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	Pages 2-11 are a primer.

Pages 12-31 are thumbnail sketches or quick sales pitches for voting rules.  Pages 32-36 combine and sum up.

Pages 37-45 are the workshop.

Pages 46-54 show simulations.

Pages 55-62 Glossary, Refs, Links.

Inserts can add some topics at the end:

links; full answers; egalitarian values,
Gender of pronouns and names:

The masculine refers to voters;

feminine refers to reps or candidates.

Title Translation: An accurate archer usually hits inside the bullseye circle, but not exactly at its center.  We often say "more accurate," but rarely "more exact."  **Voting rule and tool are near synonyms here; your choice. p.3 & 11
Sentences are short, often one per line.  This is a style U.S. students seem to like.  But it makes the prose very choppy.

The primer is written at the high school level.  But the concepts are college level.

Flesch Reading Ease over 60.

Flesch-Kincaid grade level about 7

Audience  Weird: Western, Educated, Industrialized, Rich, and Democratic  *** Democracy is most apt where voters are similar in intellegence, & experience, education, & motivation: Colleges, co-ops, some unions and small towns that are cooperative, egalitarian and open minded. (not rigidly traditional)
Strong voting rules can help a school, club or town.  You can grow accurate dems; please do it.   How to Use Them

safer, faster, easier and more efficient
	“This is the site for learning about democracy.”1
“A huge contribution to the democracy cause.”2 basic knowledge for working in democracy.
See How
The best voting rules are fast, easy and fair.
They help groups from classrooms to countries.
The results are well centered and widely popular.
Strengthen the decisions supporting a
Chairperson, Council,
 Policy or Budget. 
Then Act
Share this illustrated booklet with a friend.
Build support in your school, club or town with
FairVote, The Center for Voting and Democracy.
Demos, New America, Brennen Center, 
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Introducing
4 Decision Tools 
thru Pictures & Games
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	 My text is on the verso side.   The recto is a canvass for you!  
1 Line

With Pictures & Games
School: 'Primer' sounds old.

Primer & Workshop

Consensus
4 Tools, Better Group Decisions

Tools that Help 4 Group Decisions'

2 Lines

4 Tools for Schools 
with Pictures & Games

Gets passersby to pick it up; but they expect less text?

4 great tools to improve a 
college, club, co-op, county, ...

More administrators look; but expect more details?

Tools' sounds like work.  

'Process' or meetings sounds boring. 

Consensus types will turn away at contents "Elect"

4 Tools Help Groups 
Make Better Decisions

4 Great Tools 
for Elections and Meetings

Stronger Support for Our 
Council, Chair, Policy or Budget


	Parts added to the webpage are in gray
Instant Runoff Voting, a Tally Analogy
Related Reforms: Public campaign ads, Open source 

Public access to TV ads. 2 week quite b4 voting.

Notes on Fair-Share Spending

The Principle in Budget Refill Voting was:

Expanded: Bribes, Why vote & other sections.

MINUS Workshop & SimElection pics & Stats, FAQs & data,
   * Translator

Spanish edition for AACREA Coop by Andrés Braun, director of conoagropecuaria.com.ar
Short, visual words versus precise words:

"drop" = eliminate or exclude a candidate;

"move" a vote = transfer a ballot's vote.

Some editions use U.S. terminology.  See the glossary on page 60 for international terms.
Condorcet rule = Pairwise rule.

8700 words w/o refs X $0.20 / word
Tablet narrow version Custom page size 4.91 x 6.93 OR 4.5" x 6.5" NookFire, ISO6, JIS6, 

To print in Adobe Reader on a5 or letter  set:

"Page Sizing & Handling" Multiple

"Pages per sheet:" 2 by 1

"Page order:" Horizontal

"Print on both sides of paper" Flip on short edge
"Orientation:" Landscape
	[image: image4.png]
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The best voting rules are fast, easy and fair.  They help groups from classrooms to countries.  The results are well centered and widely popular.
More effective votes boost support for 
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one winner, such as a chairperson or policy,
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and for fair shares of seats or spending.

“This is the site for learning about democracy.”1   
“A huge contribution to the democracy cause.”2    
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Then Act
Share this illustrated booklet with a friend.
Build support in your school, club or town with
FairVote, The Center for Voting & Democracy.
Help make your democracy:
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Organize voters.
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Represent everyone.
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Center policies.
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Empower everyone.


	
	Professional's Version: More effective votes boost the mandates for a chairperson, policy, council and budget.  Groups get fair shares of seats and spending.  

More effective votes boost a winner‘s mandate and give groups fair shares of seats and spending.

They strengthen the base of support for a 

They waste fewer votes, so raise support for 
They make few wasted votes thus strong mandates

Strengthen the votes supporting one-winner:
a chairperson or policy, or fair-shares: council seats or budgets. There are different uses for voting, and some need different types of voting.
They cut wasted votes in picking one-winner
 like a chairperson or policy, 
or fair shares of reps and spending.
You see, there are different uses for voting, and some need different types of voting.

Different uses for voting need different types.


	** TO DO   & Copy to other formats.
FairVote.org has free model bills, voter ed... 
too many names for same vtg rule.  Plurality yes-no, yes-or-no, old, tradtional conventional Good better best fair AcDem
Grammar should we put comma before  and/or last item in a list?  Yes if last 2 could be a duo.
The poorest ¶ in 2014/03– 2018/04 were: 

weak where I don't want to overstate, 

repeats where I want to push a point.

last pages of chapters & last chap in 1º r sundry: e.g. p45.

 Dull: pages 26-27, begin CT chapter
Refs for: p19 bad ed hurts society; (p34 ¶3,  
(Index all scam pages. p32 
So-so: p45 ¶4; p19 last; p22 ¶ last, p55 ¶3 & last dot, p52 not just color also alt. designs but not TO pond. 
Okay: p4 ¶last; p19 ¶2; p21 ¶3; 
Deborah Primer section heading looks just OK. Intro chapter has non-std title formats & pics. ie. p7 Title  I tried making it std, but it looked poor.

p3 ¶3 kinds, methods=> hands/paper/cards/cptr All pages use voting rule, not system or method.

p31 ¶6 very good, ¶last  Space and reading level

p9, 14, 21 & 30 Titles have just a thin black top

p46 Charts sounds mathy, Contents says pictures & examples. Cover says pics- & there are many
Recent edits: *** The # of “edge cases,” or unusual circumstances, it has to handle makes us want trusted people to review its results. p35***
>1 consensus solution. Which is most preferred?

	Adobe Reader: View menu, Page Display,

(Two Page View,

(Show Cover Page in Two Page View
XMGGRFR

Sky Blue rgb:99,166,255/ 111,188,255 / Wikip 135,206,235 / Word=Wiki elec blue 0, 204, 255 /  Argentina 117, 170, 219   UN Azure 91,146,229 /Cornflower Blue (web color) 100,149, 237 MS Word darkens these vs FF

	Good rules help voters organize.  They expand 
the base of power, the number of voters supporting:
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a Chairperson from a plurality to a majority;
page 29
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a Council from a plurality to over three quarters;
15
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a Budget from a few power blocs to all members;
22
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a Policy from a one-sided to an over-all majority.
28

They give fair shares of seats and spending.  They enact a policy that tops all others.


	
	They strengthen the votes supporting 

one winner or fair shares:

a chairperson or reps,
a policy or budgets.

distinct policy and chairperson , or fair shares of reps and spending.

	Voices vary (and tenses) 1st solo I/my on p24, We us.  Facing you ~p19 last.  Does it grate?

Fixed: (p16 ¶ last health, deleted. 

(p17 ¶3 layer - mystery, detail next page.

(p19 ¶5 expanded p16 surplus votes, gone.

(p30 ¶1 long, ¶2 district bias jobs, ref.  (p55 ¶1. 
p11 ¶2 dull technical; p56 ¶1     
Pages 4, 5, 16, 17, 27, 28, 29 had sentences with poor reading scores.  Most have been simplified.
(Pages 36 and 42 had poor 2nd to last ¶, 1/2019 


	depositagift.com

Now Obies can help, please, build a more accurate democracy in Oberlin. And tell the world!

And support to this project at FairVote.

FairVote has advocated U.S. electoral reforms since 1992.  This book looks ahead to what we may achieve, with your support.

This book is the first to present the ensemble rule for council elections and the Fair-share Spending rule for setting budgets. It is also the only book with pictures from SimElection™ and voting games with tabletop tallies.

Concise, visual, 

Don't dilute it with stuff from other books: 

Tallies for IRV, STV, FS, CT, too many #s & difs; so refer to axiomatic books.

Case stories of recent reforms, thumbnail only
Refs & Orgs for cred; Links & Bib best online

¿Authoritarian? ¿Humor?

Emphasize co-ops and corporate boards.
The words and phrases are simple, but some of the concepts may be new to you.  So take time to answer the practice questions and send us your questions.

Old cover Milan Obradovic
Pocket edition  4"x5"       B&W on A4           Edge flat

Paperback edition 4"x 6" Color on legal         Sdl booklet

Tablet edition 4.7x7.4       Screens                   Edge flat

Library edition 5"x 8"       Color on A4 letter  Sdl booklet

Translator edition 8"x 14" Color on legal        Edge flat
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	We feel this information must be free.

So we give it a Creative Commons License,

make it free on the Web and print a few copies.

Do you know anyone who might want to use one of these tools in their school, co-op or town?  Send them the eBook: accuratedemocracy.com/123.pdf
Now you can help.  Please, build a more 

accurate democracy where you are.

And tell the world!

This rare booklet cost over $7 to print in color.

So share it with friends, a library, class or café.
accuratedemocracy.com/z_prints.htm
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Please give to this project at FairVote.org. 
6930 Carroll Ave. # 610; Takoma Park, MD 20912.

Your donation is tax deductible.

Photo credits: cover Rawpixel;

page 3 Kiichiro Sato; page 32 Mercedes-Benz;

page 55 Flickr pool, Local Living Venture.

Others not attributed. All photos altered.

© CC BY-SA 3.0  2014,  Robert Loring

We encourage reviews, reprints and translations.

AccurateDemocracy and its logo are trademarks.


	
	Read, touch, and watch four tools 
to strengthen group decisions... 
Hear, touch, and see, as you learn 
...to elect a leader, council, budgets, or policy. 
Three ways to learn four decision tools 

Each tool adds to the others.

I. Voting Primer tells the stories of the best tools
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Tragedies, Eras and Progress of Democracy 
 2
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Instant Runoff Voting Electing a Strong Leader 
 8
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Fair Representation Forms a Balanced Council 
 14
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Fair Share Voting Setting Budgets 
New
 20
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Condorcet Tally Finding a Central Policy 
 26
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Cost-Benefit Analogy, Related Reforms 
 32
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Instant Runoff Voting Elects a Strong Leader 
 8
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Instant Runoff Voting Electing a Strong Leader 
 8
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Elect a Strong Leader by Instant Runoff Voting 
 8
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Electing a Strong Leader by Instant Runoff Voting 
 8
cooperatives form study councils, find concensus policy
The best ways to elect ___
presented in stories, games, and graphics.
For stronger group decisions 
read, touch, and watch these four tools     for electing a
leader or policy, and filling a council or budget.
	Middle Pages may vary

Consensus, co-op, college = Steering 32 Activists = Other Reforms 34
Profs = Review & II. Workshop Games 37

The inserts may vary: 
1) Links to tools page***: Add ¿Oberlin Senate ballots & tally program? Other colleges?  
2) Robert’s screen cast 
1) User testimonials, Other authors' blurbs,  on site Reviews, praise, endorsements, 
1) for all: gov, students: Refs+Bib+Links
√

full answers, Concept Map from Gossary & p36
3) for others: Humor or Cartoons N pages; 
√_ 

4) for organizations: Consensus, √
L_other?
5) for progressives: Egalitarian list. guide co‑op utilities & basic econ p30b; Land n Tobin tax; limit lobbyists n oligopo​lies 4p 
?
6) for donors: Mailer,  Blank "Notes" N pages.

WORK LIST

Tips for workshop: a_teach.htm, transcripts,  

Total    4 New Pages            + 4 Bib
* A Tobin Tax on finanacial speculation calms prices of land, stocks, commodities, n currencies.

A Progressive Consumption Tax does not tax investments in [sustainable] productive assests. 

A resource royalties; “polluter pays” principle 
Georgist land Tax; Fairness equitable, even-handed, straight/on the level,/square 


	For the saddle binding, like a magazine, we use T50 construction staples through the 16 sheet spine, making it wide enough to show the title. For the edge binding, like a paperback, we use 3/8” (9mm) PowerCrown staples through the 34 page edge.
	Tablet narrow version Custom page size 4.91 x 6.93

4.5" x 6.5" NookFire, ISO6, JIS6, 

To print with Adobe Reader on a5 or letter paper, set:

"Page Sizing & Handling" Multiple

"Pages per sheet:" 2 by 1

"Page order:" Horizontal

"Print on both sides of paper"  Flip on short edge

"Orientation:" Landscape


	
	Three ways to learn four tools 
that are inclusive yet fast and centered
to give stronger group decisions

Thumb index, a round cut-out in the pages of a publication.  Four colored tabs repeated 3 times along the open edge.  


	Voices vary (and tenses) 1st solo I/my on p24, We us.  Facing you ~p19 last.  Does it grate?

Fixed: (p16 ¶ last health, deleted. 

(p17 ¶3 layer - mystery, detail next page.

(p19 ¶5 expanded p16 surplus votes, gone.

(p30 ¶1 long, ¶2 district bias jobs, ref.  (p55 ¶1. 


	Copyright Information

Now Obies can help.  Please, build a more accurate democracy in Oberlin.

And tell the world!

Rob_Loring@world.oberlin.edu

[image: image31.png]Rob Loring@worid.oberlin.edu




This information is free, and you can help it.

Volunteers move this work forward.

Please give time or money to this project at FairVote.

Please give some time to improve democracy.
We need help to improve the tally and game software.

different from what you've practiced
You can help others learn: teach, translate

and link to www.accuratedemocracy.com
Translations wanted.

An Arabic translation would help many people.

We would really like to hear from you. 

Please send us a reaction / thought.  [image: image32.emf]
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Share your questions and comments at accuratedemocracy.com/z_mail.htm

We appreciate / welcome / value /

ISBN


	We feel this information must be free.

So we give it a Creative Commons License,

make it free on the Web and print a few copies.

Now you can help.  Please, build a more 

accurate democracy where you are.

And tell the world!

This rare booklet cost over $7 to print in color.

So share it with friends, a library, class or café.
Its writing is simple but some ideas are surprising.  Share questions at  accuratedemocracy.com/z_prints.htm
[image: image33.emf]


VotingSite @ gmail.com  










VotingSite @gmail.com

 


Please give to this project at FairVote. 
6930 Carroll Ave. # 610; Takoma Park, MD 20912.

Donation are tax deductible.

Photo credits: cover Milan Obradovic,

page 3 Kiichiro Sato, page 32 Mercedes-Benz,

page 55 Flickr pool, Local Living Venture.

Others not attributed. All photos altered.

© CC BY-SA 3.0  2014,  Robert Loring

We encourage reviews, reprints and translations.

AccurateDemocracy and its logo are trademarks.
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 Three ways to learn four decision tools 

I. Voting Primer tells the stories of the best tools
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Tragedies, Eras and Progress of Democracy 
 2
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Electing a Strong Leader, Instant Runoff Voting 
 8
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Electing a Balanced Council, Fair Representation 
 14
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Setting Budgets, Fair-share Spending 
New
 20
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Enacting a Central Policy, Condorcet Tally 
 26
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Cost-Benefit Analogy, Related Reforms 
 32
II. Workshop Games let us grasp the tally steps
          to really feel how to tally and use these 
[image: image42.png]



Leader, Reps, Budgets or Policy 
New!
 37

III. SimElection™ graphics show tendencies in tallies
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Reps, Budgets, Policy or Council 
New
 46

—————
IV. Social Effects of better tools between people
IV. Co-ops and Countries benefit from these rules
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Consensus on a Policy or on Budgets 
 55
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Countries with Plurality, Runoffs, or Fair Rep 
 57

V. End Matter  References, Glossary and Index
 62 


More effective votes strengthen a winner‘s mandate and give groups fair shares of seats and spending.
	Here are 4 different ways to use voting. 
Each needs a different way to count the votes.
Here are 4 different uses of voting. each needs a different type of voting. targets goals aims (implies qualities fair, easy...) ends means, objectives functions purposes of 

*The concepts build from one tool to the next.
4 new tools help groups make good decisions.

I. Primer, here're {hear} the benefits of 

on the need and merits of better rules

Setting Better Budgets by thru Fair... 

Verbs: Cmd To Set... vs processing, ing is best because chapter titles
Instant Runoff Voting elects a strong Leader

Instant Runoff Voting electing a strong Leader

Electing a strong Leader,Instant Runoff Voting 

Electing a strong Leader by IRV
II. Games let us grasp and hold on to the easy steps in a tally multisensory 

a diverse balanced Council
III. SimElection maps show tallies and results animate / make visible maps or charts illustrate tallies

Games hold easy steps for four tallies
let us grasp the easy steps in tallies

More links to case studies, user quotes and endorsements

	Democ matters for intrinsic values: ind freedom equality, dignity; not what it might lead to: peace legitimacy, rule of law, prosperity... It’s not 0 sum A group becomes more united, adaptive, resilient, strong, powerful.

*** Some people with wealth want it to steer society.  So they try to weaken steering by voting and government. Ref. needed on page 25b *** 

	We feel this information must be free.

So we give it a Creative Commons License,

make it free on the Web and print a few copies.
Help others find accuratedem.com Link to us. 
We would really like to hear from you. Please send us a reaction / thought.

Pictures & Games of 4 Great Decision Tools
Scholars would not pick it up. 4 can't stand up. Gamers would be disappointed quickly.

This will become dated by the stories, names on ballot, data on women and “recent” reforms.  
	
	The book's website has more pages – and free software!
It cuts down the conflicts caused by old rules now used by schools and states, co-ops and corporate boards.

These tools gives real hope; we can stop the tragedies caused by old methods often used by towns and states, co-ops and corporate boards.

The primer shows the need for better voting rules.  The games and sims show the simple tally steps.
You can see each of the four rules in three ways.
	 in proportion to votes.

Accurate democracy gives seats and spending in proportion to popularity.  It enacts the one policy that tops all others. betters, caps, exceeds, outdoes, outshines, surpasses, trumps, http://www.oxforddictionaries.com/us/definition/english-thesaurus/surpass
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This will become dated by the stories, names on ballot, data on women and “recent” reforms.


	Copyright Information

Now Obies can help.  Please, build a more accurate democracy in Oberlin.

And tell the world!

Rob_Loring@world.oberlin.edu
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This information is free, and you can help it.

Volunteers move this work forward.

Please give time or money to this project at FairVote.

Please give some time to improve democracy.
We need help to improve the tally and game software.

different from what you've practiced
You can help others learn: teach, translate

and link to www.accuratedemocracy.com
Translations wanted.

An Arabic translation would help many people.

We would really like to hear from you. 

Please send us a reaction / thought.  [image: image48.emf]
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Share your questions and comments at accuratedemocracy.com/z_mail.htm

We appreciate / welcome / value /

ISBN

http://pb.cambridgema.gov/

http://pb.cambridgema.gov/budget_delegates_submit_proposals_to_city_staff_for_final_vetting
	[image: image287.png]


[image: image288.png]




[image: image49.emf]









[image: image50.emf]








[image: image289.emf]
4 Great Decision Tools, 
with Pictures & Games
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Three ways to learn four decision tools

I. Voting Primer tells the stories of the best tools
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Tragedies, Eras and Progress of Democracy 
 2
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Electing a Strong Leader, Instant Runoff Voting 
 8
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Electing a Balanced Council, Fair Representation 
 14
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Setting Budgets, Fair-share Spending 
New
 20
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Enacting a Central Policy, Condorcet Tally 
 26
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Costs and Benefits, related reforms 
 32
II. Workshop Games let us grasp the tally steps
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Voting Rules: IRV, STV, FS, CT 
New!
 37

III. SimElection™ graphics show tallies and results
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Simulation Examples: STV, FS, EC, CT 
New
 46

IV. Compare   [image: image61.png]


 Consensus to CT and FS
[image: image62.png]



Countries with Fair Rep, IRV or Plurality 
 55

V. End Matter: References, Glossary and Index 
 62
A Mandate is the authority votes give to a winner.

A Transferable Vote can move to a voter's backup choice.

Wasted votes may include votes for 1) losers, 
2) winner's surplus, 3) powerless reps.
	Here are 4 different ways to use voting. 
Each needs a different way to count the votes.
Here are 4 different uses of voting. each needs a different type of voting. targets goals aims (implies qualities fair, easy...) ends means, objectives functions purposes of 

*The concepts build from one tool to the next.
4 new tools help groups make good decisions.

I. Primer, here're {hear} the benefits of 

on the need and merits of better rules

Setting Better Budgets by thru Fair... 

Verbs: Cmd To Set... vs processing, ing is best because chapter titles
Instant Runoff Voting elects a strong Leader

Instant Runoff Voting electing a strong Leader

Electing a strong Leader,Instant Runoff Voting 

Electing a strong Leader by IRV
II. Games let us easily grasp and hold on to the easy steps in a tally
a diverse balanced Council
III. SimElection maps show tallies and results animate / make visible maps or charts illustrate tallies



	"If you're the 100th person to look at the same problem with the same tools. you probably will not find anything new." – Steven Chu A Random Walk in Science **  26: minutes into www.youtube.com/watch?v=Ox4xmo5MkVA    
2010 Middle Pages may vary:  The inserts may vary:  for  ACTIVISTS: pages 34-35.  Add 4 pages of refs & resource links
	We feel this information must be free.

So we give it a Creative Commons License,

make it free on the Web and print a few copies.
Help others find accuratedem.com Link to us. 
We would really like to hear from you. Please send us a reaction / thought.

Pictures & Games of 4 Great Decision Tools
Scholars would not pick it up. 4 can't stand up. Gamers would be disappointed quickly.

This will become dated by the stories, names on ballot, data on women and “recent” reforms.  
	
	The book's website has more pages – and free software!
It cuts down the conflicts caused by old rules now used by schools and states, co-ops and corporate boards.

These tools gives real hope; we can stop the tragedies caused by old methods often used by towns and states, co-ops and corporate boards.

The primer shows the need for better voting rules.  The games and sims show the simple tally steps.
You can see each of the four rules in three ways.
	 in proportion to votes.

Accurate democracy gives seats and spending in proportion to popularity.  It enacts the one policy that tops all others. betters, caps, exceeds, outdoes, outshines, surpasses, trumps, http://www.oxforddictionaries.com/us/definition/english-thesaurus/surpass
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This will become dated by the stories, names on ballot, data on women and “recent” reforms.


	There are problems   Failures Lead to  Tragedies, Sad Shams / Mockeries, Mess, Missing, Deficit of , Inaccurate, Defective 
Two of Many Travesties, 
These tragedies were caused by voting rules often used by nations and towns, co-ops and corporate boards.

Agencies and businesses often lose wealth when a council changes hands and changes laws. These reversals are a major cause of war-like politics.
Can we end such raging or silent tragedies? Better tools give real hope; we can stop the tragedies caused by the old tools.

Reps enacted statutory laws, which were ignored by bureaucrats who wrote [and had to rewrite] regulatory laws, which were then reversed by judges who wrote __ [case laws] which set precedents for later cases heard by other judges who might set new precedents. 
    court injunctions written by judges 
Sen. Slade Gorton tried to block the NW Timber Act in 199?.
This policy pendulum has cut down forests and species, families and towns  Pps often swing too far.  This one...
If / As / When / 

	I. Voting Primer

Failures Lead to Tragedies
Old ways of adding up votes fail to represent large groups in many places.  In the USA, North Carolina had enough black voters to fill up two election districts.  But they were a minority spread out over eight districts.  So for over 100 years, they won no voice in Congress. As voters, they were silenced.

The Northwest was ripped apart for many years as forestry policies were reversed again and again.  Hasty logging in times of weak regulation wasted resources.  Sudden limits on logging bankrupted some workers and small businesses.  If a policy pendulum swings far, it cuts down forests and species, families and towns.
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Failures by government can lead to tragedies.
2
	
	What’s Wrong

We all know how a group can vote on a simple contest with only two options: They vote for one, “yes” or “no”.  For such a simple contest, the yes-or-no votes are enough.
But if a third option or candidate appears, the contest becomes more complicated.  Then that old yea or nay type of voting is no longer suitable.

It's even worse at giving fair shares of council seats, or adjusting many budgets, or finding a balanced policy.  Our defective voting rules come from the failure to realize this:
There are different uses for voting, and some need different types of voting.
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	Two mutually exclusive / disjoint options re​quire a yes or no vote.  ||  we just vote on 1, yes or no. || If there are only 2 options, we vote for 1, yes or no. || If there are only 2 answers, we vote for 1, yes or no. || If an issue has only two options, we vote one up or down.  For such a simple issue the yes-or-no votes work well.
The basic nature of the problem

Sometimes what we want is not an election of a solitary official. We want to elect a whole council that represents all the voters. Then we do not need a system of dividing voters into winners and losers. Instead, we need a way of condensing them, in the right proportions, into their chosen leaders.
Then a yes-or-no ballot is no longer suitable.  a tally yes and no votes is no longer suitable.

Our defective voting rules come from the failure to realize there are different types of election, which require diff methods of voting.

We'll soon see better ways to...  It's even less fit to ... select/ pick/ put together pieces of a policy. cull a herd of policy proposals. or winnow policy amendments. 
Different kinds of decision need different kinds of voting.  ||  different tasks / uses for voting need different types of voting.
This booklet reviews what FairVote has been teaching for its first 15 years.
And it looks ahead to what we can accomplish, with your support.

A leader, five reps, twenty budgets, a policy 

	In the 2012 election for Congress, dems got more votes than GOP, but GOP got a majority of seats - and then blocked most legislation.

Yet most of us still want democracy.
A The This  policy pendulum swings 
/ hard / wide / fast / far / 
it
often / repeatedly / 
 cut / knocked down
When a p p swings wide and fast     What happens when a policy pendulum swings?
	Our defective voting rules come from a failure to see that there are different uses for voting, and these need different types of voting.

Our defective voting rules come from a failure to see 
Voters marking yes or no tell enough to decide a simple contest with just two options.  But as soon as a third option or candidate appears, the contest becomes more complicated.  Then that yea-or-nay type of voting is no longer suitable.
	
	A faulty voting rule is a tool misused.  We need to see 
Misusing voting rules as common tools comes from the failure
Our use of defective voting rules as tools comes from the 
Our Defective voting methods come from the failure to realize  There are dif types of election, which require dif methods of vtg
Different purposes for voting need dif. ways of counting votes.
Each purpose for voting needs a fit / apt type of voting.

Different uses and goals for voting need dif. types of voting.
There are dif uses for voting, which require dif types of voting
	Dif uses for voting need dif tools for voting. menu 
Our defective voting rules come from the failure to see this: There are different uses for voting; and some require dif types of voting. 
It's also not suitable to    the pieces of a policy

It's even worse at voting for fair shares of seats or spending, or for a central policy.

It's even less suitable to elect a council, trim a flock of budgets or select the pieces of a policy.

adjusting many budgets  purposes in polling


	History of the problem     archaic 
It merely elects the one who gets the most ‘yes’ votes.  //  Where only the largest party in a district wins a rep, only two big parties thrive. 

So the voters get only two real candidates; that is a very limited choice.

Only two candidates get a good chance to win; that's a very limited choice.

real viable candidates; Local partisanship
We'll see other problems: Then ads can buy the few competitive 'swing seats.
$Policies$ not $Laws$ @ co‑ops 

Each district's bias tends to make its only seat
They swerve from side to side if districts change.  // If a few votes shift, policies swerve from side to side. // ReDraw new districts, and policies swerve from side to side. // 
*A small change in one district's popular vote can shift all power, making budgets and policies swerve from side to side.

Changing a few votes in one district can shift all power, make  council maj./policies suddenly repeatedly swerve from side to side.  TRUE TOO OF FR so it's between pages.
Not fair shares The most votes in each district may not total the most over all.  Plurality politics does not give fair shares!  a mandate for power.   Is that a good election?
Plurality politics is a series of 1-winner battles in a [risky] war of winner take all.

enacts all of their policies.  It is a war of
	Eras, Rules and Councils

In the 19th Century
Winner-Take-All Districts = Off-Center Councils
[image: image66.emf]









$ $$ Policies $$ $

Typical Council Elected By Plurality Rule
Some English-speaking countries still count votes by England's old plurality rule.  It elects only one rep from a district; and winning it does not require a majority.  It merely elects the one who gets the most ‘yes’ votes.

Only the biggest group wins, so only the two biggest have good chances.
  It gets worse: a district's bias often makes it a 'safe seat' for one group.  So the voters are given either a very limited choice or no real choice.
 
A few who do get choices can make a council swerve from side to side.  Its majority (the blue reps(above) sets all policies — another battle of winner take all.
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	In the 20th Century
Fair-Share Elections = One-Sided Majorities
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$  $ $ Policies $ $  $

Council Elected By Fair Representation
Fair Representation was developed around 1900 to end some major problems caused by plurality rule.  Most democracies now use “Fair Rep”.  It elects several reps from each election district.  It gives a group that earns say, 20% of the votes, 20% of the council seats.  Thus Fair Rep delivers fair shares of representation.
  It's often called Proportional Representation or PR.
It leads to broad representation of issues and views.  But usually there is no central party (C above) and the two biggest parties normally refuse to work together.  So the side with the most seats forms a ruling majority.  Then they enact policies skewed toward their side.


5
	The problem's partial solution
developed / broke through

See "History" note below.
Each era's last ¶ says "policies", so don't add budgets, funding, or money to 1 era.

A council majority sets policies. (blue reps(above)  A small change in the popular vote can shift all power. So there's a chance policies may seem to / swerve from side to side.
In the 2012 election for Congress, the democrats got more votes than the GOP, but the GOP got a majority of the seats.

 More refs? 
It elects several reps from each large district.

 Ref for "no central party"
(blue and black above)

cohesive steady ruling majority

It's also a war of winner take all.     Then they enact policies skewed to their side.

Then it enacts policies skewed to one side.

	A government which hurts wealthy people will be brought down by a bad economy, caused by some of those people, near and far.
winner-take-all capitalism
But this rule may give a majority of seats to a party that didn't get a majority of votes.  Is that a good election? —— But if each of them won only a narrow victory, the other party may have won the most votes over all.

	This too often gives a majority of seats to a party that did not get a majority of votes.  (blue reps (above)  It then sets all policies.   It's a war of winner take all.

District bias and gerrymanders waste votes, making a 'safe seat' with only one real candidate; ads buy the few competitive 'swing seats',

 In a place where only the biggest group wins a rep, only two big groups thrive, with good chances to win.4  A district's bias can make it a 'safe seat' for one party.  So, in most districts, the voters get no real choice.5 

	
	Fair Representation broke through after 1900. It ends some problems caused by the old plurality rule.  So by 1925 many countries embraced “FR”.  It elects several people to represent each big district.  It gives a group that gets, say 20% of the votes, 20% of the seats.  Thus FR gives fair shares of representation.

It shuts out other represen​ta​tives while it enacts policies skewed to one side.

  
	Elections (and majorities and policies?) changed by chance: accident Paul Wellstone, entrapment Gary Hart, news slant John Dean; money , rigged machines Miami's cards, weather Ohio turnout, scandal Clinton, health Ted Kennedy, murder JFK, Gerrymander is just one risk factor. — perchance, perhaps


	A better solution in the near future

Translator, "Ensemble" connotes harmony.
(Central is often but not always neutral.) 

Ref to More on page 52.

 the best proposals / ideas 
The vast majority of voters aren't swing voters
to ensure balance in small subcomittees 

Its winners are thus in the middle of a of an FR council, “proportional” to the electorate. (
unite blend the best ideas /proposals from all groups. Proposal

More EC on page 53
(A citizens’ assembly can use ensemble rules to elect balanced subcommittees

(Ensemble rules may also elect balanced subcommittees from a big citizens’ assembly, a random sample of volunteers.)  

centered and well-balanced exec committee.

Forming a subcommittee by proxies or lottery names no moderator. Proxy reps have unequal weights.    

assembles chosen by lot, heredity, stock or land onwership, 

(These rules can center and balance a subcommittee of an assembly chosen by lot7, heredity, land or stock ownership.)
unites / melds 
	In the 21st Century
Ensemble Councils = Balanced Majorities
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   $      $     $  Policies  $      $       $
Council Elected By Central And Fair-Share Rules
New ensemble rules will elect most reps by Fair Representation, plus a few by a central rule ( C above).  So the political views on the council will have a spread and a midpoint like the whole voting public, or a big assembly with members chosen at random.
Later pages show how a rule can elect winners with wide appeal and views near the middle of the voters. Winners are thus near the middle of a Fair Rep council.

 So they are the council's powerful swing votes. 
Most voters in that wide base of support don’t want averaged or centrist policies.  They want policies to combine the best suggestions from all groups.
6 
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Progress of Democracy
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A centrist policy enacts a narrow point of view; it excludes other opinions and needs.  A one-sided policy also ignores rival ideas.

A compromise policy tries to negotiate rival plans; but contrary plans forced together often work poorly.  And so does the average of rival plans.
A balanced policy unites compatible ideas from all sides.  This process needs advocates for diverse ideas.  And more than that, it needs powerful moderators. 
A broad, balanced majority works to enact broad, balanced policies.  These tend to give the greatest chance for happiness to the greatest number of people.

Excellent policies are a goal of accurate democracy.  Their success is measured in a typical voter's education and income, freedom and safety, health and leisure.

Older rules often skew results and hurt democracy.  An ensemble is inclusive, yet centered and decisive, to make the council popular, yet stable and quick.  We'll see these qualities again in the best ways to set budgets and policies.

7
	Potential in this solution
ignore discount disregard disrespect reject bar

... poorly and so does the average of rival plans.
 incompatible, contradictory, conflicting, 

“Compromise leads to resentment (a key indicator of a conflict escalating). [distinguish] Collaboration on the other hand generally reduces resentment.” re John Gottman’s 2015@ 
Ref not needed; Jeremy Bentham, Utilitarian 

So it can make a group 

measured in a community's education & income, freedom & safety, health & leisure. page 60  I don't show data on peace & justice
Old tally rules too often cause one-sided results and tragedies.  web version
We can avoid skewed tallies that lead to tragedies. / The old rules caused one-sided results and tragedies. / Old tally rules cause...   

	wide constituency base and

“The students that struggle the most with being part of a team [of average IQs], and helping others as part of a team and following through with what they say they’re going to do, have been the students that are the most charismatic.” OR the most intellegent, creative, 
	Ensemble rules will elect most reps by Fair Represen​tation, plus a few elected by a central rule ( C above).

The best ways to set budgets and policies also have these qualities.

We'll see these qualities again in the best ways to set budgets and policies.

An ensemble is inclusive, yet centered and decisive, to make the council popular, yet stable and quick.  New/Good/The best tallies to set budgets or policies do this too — as you will see.  gratuitous
	
	Old tally rules cause one-sided results and tragedies. A new ensemble is inclusive; yet it's strongly centered and decisive.  So it can make an organization more popular, yet stable and quick. The best rules for spending and policies can follow this pattern -- ...

An ensemble is inclusive; yet it is strongly centered and decisive.  Voting rules for spending and policies can follow this pattern.  These will make the organiza​tion more popular, stable and quick.  They are likely to avoid one-sided results and tragedies.
	Whereas a new

Gifford Pinchot, the first director of the U.S. Forest Service said “the greatest good for the greatest number over the longest run.”

unites links joins connects complimentary compatible ideas

(Page 60 ranks nations by policy results.)

typical median voter's quality of life: education and


	The problem in more detail

my 92/11/21 Abstract from  0 Plan txt no dot
Parliamentary elections have two conflicting goals: inclusive representation of opinions and broad distribution of power, versus a central ruling majority and stable policies.  This dilemma suggests including representatives elected by two different opposite methods/rules procedures.   Legislators elected through proportional representation’s party lists (PR) assure broad representation that includes all significant points of view.  Condorcet’s rule assures the election of centerist legislators, with views very close to the median voter’s.  Combined correctly, these reps would tend toward policies that satisfy the great mass of voters in a broad region around the center of public opinion.
High taxes or dues

	Electing a Leader

Nine Voters

Let’s think about an election with nine voters whose opinions range from left to right.  The figures in this picture mark the positions of voters on the political left, right or center.  It is as though we asked them, “If you want high-quality public services and taxes like Sweden or Denmark, please stand here.  Like Canada?  Stand here please.  Like the USA? Stand here.  Stand over there for Mexico's low taxes and government.”

Throughout this booklet, we're going to show political positions in this compelling graphical way.

Nine voters spread out along an issue.

[image: image71.emf]








High taxes buying
Low taxes buying

great gov. services
poor gov. services
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	Plurality Election
Picture three candidates standing for election.  Each voter prefers the one with the closest political position.  So voters on the left vote yes for a candidate on the left.

Ms. K is the candidate nearest four voters.

L is nearest two and M is nearest three.

Candidates L and M split the voters on the right.

Does a majority (over half) elect one?
Yes, No

Who gets the plurality or largest share?  
K, L, M

Who gets the second-largest share of votes?  
K, L, M
A mere plurality gives the winner a weak mandate,  the authority a base of support gives to winners.

By plurality rule, the one with the most votes wins.

[image: image72.emf]








K is nearest four voters.
M is nearest three.

L is nearest two.

No.  K.  M.
9
	mandate,  oxforddictionaries.com/thesaurus/
1 “He called an election to seek a mandate for his policies.”

SYNONYMS authority, approval, acceptance, ratification, endorsement

sanction, authorization

2  “A mandate from the UN was necessary.”
SYNONYMS  instruction, directive, direction, decree, command, order, injunction, edict, charge, commission, bidding, warrant, ruling, ordinance, law, statute, fiat
"authorization, the giving of authority to act." -- Hanna Fenichel Pitkin

¿Not Left vs Right, but East or West, then North or South?
It is a key measure of legitimate power.  a basic test for legitimacy [not legality]

votes confer to winners

Supreme executive power derives from a mandate from the masses... Monty Python.

	A Transferable Vote can move to a voter's backup choice from a loser, or from a winner's surplus

A Mandate is the authority votes give to a winner.

Wasted Votes fail to effect the results.

A Transferable Vote moves from a loser to a voter's backup choice, to stregthen its mandate.

This gives groups Fair Shares of seats and spending..
	Mandates are the authority votes give to winners.

A Transferable Vote strengthens a mandate by moving from a loser to a voter's backup choice.

Wasted votes may include votes for 1) losers, 
2) winner's surplus, 3) powerless reps.

High taxes, for
Low taxes, for

great services
poor services


	
	Does anyone win over half, a majority?
Yes, No

Who wins the largest share or plurality?  
K, L, M

Who's runerup with second-largest share?  
K, L, M

Does anyone win  over half, [of] a majority?

Does anyone win  a majority [greater than] half?

Does anyone win a majority?[or] over half?

Does a majority (over half) elect one?

A Transferable Vote can move to a voter's backup choice from a loser, so strengthen the mandate.
	


	M

will use a similar rule


	Runoff Election

Only the top two from plurality advance to a runoff,  
because we eliminate the other candidates all at once. 
Who wins a runoff between the top two?
K, M
The two (teal) who had voted for L now vote for M.  Do votes that move count more than others?
Yes, No
This winner has the power of a majority mandate.  
Only four “wasted votes” fail to elect anyone.  
A higher percentage became effective votes.  Did the pluraltiy election waste more votes?
Yes, No
Runoffs practically ask, “Which side is stronger?”  (Later, these voters will use another voting rule to see, “Where is our center?”  And a bigger group will use a rule to find out, “Which trio best represents all of us?”)

In a runoff, the top two compete one against one.
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Candidate M wins the runoff.
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	Politics in Two Issue Dimensions

A voting rule has the same traits even when opinions do not fall neatly along a line from left to right.

This photo shows voters choosing positions all across two issue dimensions: left to right plus up and down.  A person's position on the first issue does not help us guess their position on an independent issue.

“Please step forward for more regulation of ___. Please step back if you want less regulation.

Take more steps for more change.”

Which leaves more wasted votes, plurality or runoff?

Which gives the winner a stronger electoral mandate?

Seventeen voters take positions on two issues:

more or less regulation (  and taxes for services (
[image: image74.jpg]




Kay wins a plurality.
Em wins a runoff.

Plurality.  Runoff.
11
	attributew, feature, quality, essential quality, property, trait, aspect, element, facet.
a distinct issue dimension.

Big gov includes services and regulations

But regulation of personal choices 

Plurality  |  Runoff

Their positions on the new issue may be independent of their positions about taxes and services.

Page 50 will show a third dimension.

	Excess votes definition
	IRV supports voting for your favorite, because that never raises your risk of wasting your vote.  
Voting is free of worry over most strategies:
IRV lets you vote for your favorite, because even if she loses, your vote isn't wasted, it counts for your next choice.  Voting is free of worry over strategies:
IRV lets you vote for the candidate you really like.  And even if she loses, your vote isn't wasted; 
it counts for your next choice.  No strategy worries:

IRV lets you vote for your favorite, with less risk of wasting your vote. Vote free of worry over strategy: 
	
	Seventeen voters spread out along two issues. (  (
Seventeen voters take positions on two issues,

taxes vs. services (  plus more or less regulation. (
Here / In the photo below, a group spreads out on two issue dimensions: left to right plus up and down.  On the steps of their school, we ask them a second question; positions on it may vary independently from positions about taxes.


	((((
these answers may vary independent of the answers about taxes.

A person's position on the issue of service quality 

A person's position on the tax-and-service quality   issue   of great service   does not help us predict their position on a distinct issue dimension.


	then rank backups
How does it work?  You rank your favorite candidates as your first choice, second choice, third and so on.  your  backups 
Each yellow phrase is a technical key to a tally.
Then do another round of counting.

It moves to your next choice if your favorite      So we ignore her name on the ballots.  skip her name   We do this again until one
“drop” = eliminate or exclude a candidate; “move” a vote = transfer a ballot's vote.

Reference  FR also resists gerrymanders
A FAB Statement explains a feature, what it does (the advantage), and how that benefits the prospective client. 
“Doesn’t that sound good?”  or “Wouldn’t you like that?”
so no winners-with-weak-mandates and 
for a faction as votes for their least popular candidate move to each voter's backup.

More polite cordial campaigns  -ing
“boosters argue that introducing RCV limits the efficacy, and therefore the amount, of money spent by single-issue campaign groups, because they often finance negative ads.” economist.com/united-states/2018/06/14/in-praise-of-ranked-choice-voting
more self-expression and effective power in 
	The goal of Instant Runoff Voting is this:
A majority winner,
from a single election.

How does it work?  You rank your favorite as first choice, and backups as second choice, third and so on.  Then your ballot goes to your first-rank candidate.


   If no candidate gets a majority, the one with fewest  

ballots loses.  Your ballot stays with your favorite if she advances.  If she has lost, it moves to your backup. This repeats until one candidate gets a majority.
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A majority winner from one election, so no winners with weak mandates and no costly runoff elections.
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Higher voter turnout than in primaries or runoffs2 less chance a party’s fringe can capture a safe seat.
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Less divisive campaigns, as a candidate tells rival factions why she is their best backup choice.

Ranking a backup can’t hurt your first choice as...
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Backups cut the worry and risk of wasting a vote, more self-expression and effective power in fringe votes!
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No lesser-of-two-evils choice, as you can mark your true first choice without fear of wasting your vote.
[image: image80.png]



No worry about voting for your first choice; if she loses your vote isn't wasted, it goes to your next choice. 
IRV lets you vote for the candidate you really like.  And even if that option loses, your vote isn't wasted;
it goes to your next choice. [False sometimes: it is wasted if you liked the Dem and the R wins.] **
	
	Instant Runoff Voting Patterns

In a South Korean presidential election, two reform​ers faced the aide to a military dictator.  The reformers got a majority of the votes but split their supporters.  So the conservative won a plurality, 39%.  This rule elects whoever gets the most votes; 50% is not required.  p.4 
The winner claimed a mandate to continue repressive policies.  Years later he was convicted of treason in the tragic killing of pro-democracy demonstrators.

After his favorite loses, a voter‘s next choice is often in some ways close to his favorite, but more popular.  

From five factions to one majority.


1
2
3
4

1) Ms. Violet loses.  Her ballots go to each voter's 

next choice.  2) Ms. Blonde loses.  Her ballots move.  

3) Ms. Green loses.  4) Ms. Carmine loses.

The games will show each ballot moving.
Backups combine more power to express opinions and effect the results with less risk of wasting a vote!
[image: image290.emf]
Backups reduce the risk you’ll waste your vote,  more expression and effective power in your vote!
Backups give you more power to express your opinions and effect the results without wasting a vote!
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No hurting your first choice by ranking a backup, as it does not count unless your first choice has lost.

[image: image82.png]



No worries of vote splitting: a faction’s votes for its least popular candidate move to each voter's backup.
13
	OaklandRCVInfographic.pdf
WHY RCV?

RCV IMPROVES VOTER EMPOWERMENT!
COUNTS votes more effectively
ENABLES true voter preference #4, 5
REDUCES number of elections #1 < costs
DECREASES wasted votes #5, 1 > mandate
IMPROVES voter turnout #2
With Instant Runoff Voting, ballots for the weaker liberal could move to help elect the stronger one. 

IRV would have let ballots for the liberal with weak support move, likely to help elect the stronger one.   76   7.1

With Instant Runoff Voting, ballots for the weaker liberal could move to help elect the stronger one. 60   9

Here, IRV would drop the liberal with weak support to let voters help their backups, likely the stronger one.  72   7.9

IRV would drop the liberal with weak support to let voters help their backups, likely the stronger liberal.
IRV can drop the liberal with fewest ballots, so each can go to its voter’s backup, likely the stronger liberal.   60  9.9 

IRV would drop the liberal with fewer ballots; each could then count for its voter’s backup choice—who is likely to be a closely similar but more popular candidate.
Whose appeal is stronger but somewhat similar. 42.6  9.0

Who has a stronger but somewhat similar appeal. 50.6  8.1
IRV would drop the one with fewer ballots, 25%. Each could then count for its voter’s backup choice—who is more popular but likely to be closely similar.
workshop shows each vote as it moves. 

A   |  paragraph  |   is a non-technical result.

reduce the risk and fear your vote will go to waste. 

	caring, compassionate, understanding, constructive, unifying, benevolent, agreeable, sympathetic, kindly, 

party faction, church sect, clan or tribe.2      religion      must ask a rival's supporters for their 2nd choice ranks
Even if strategic voting backfires, it can cast doubt on the results.
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Less worry on tactics; your sincere ballot is often best. # BUT eilim order
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Less divisive campaigns, as a candidate tries to win backup votes from suppor​ters of rivals.
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Fewer attack ads</b>, as a candidate trys to appear caring to supporters of most rivals.
[image: image86.png]



Less negative campaigns, as candidates ask rival sects, tribes or factions to give their backup votes.
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Less divisive campaigning, as candidates seek the backup votes from rival sects, tribes or factions.
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Less divisive campaigns, as a candidate tells a rival’s suppor​ters why she is their best backup choice.
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No worry about ranking a backup, as it does not count unless your first choice has lost.
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No worry about lesser-of-two-evils or wasting your vote by marking your true first choice.
[image: image293.jpg]



No worry of vote-splitting: Votes for a faction’s least popular candidate move to each voter's backup.
No worry ranking a backup hurts your first choice as it does not count unless your first choice has lost.
	Brandeis, Brown, UCLA, 

Memphis (TN), Minneapolis (MN), Oakland (CA), Burlington (VT), Takoma (MD), 

American Association of University Women, American Chemical Society, American Medical Student Association, American Mensa, and the American Political Science Assoc.
This chief executive starts in a big band of voters on the biggest side, then builds a majority.  This helps her work with reps on the majority side of a typical council.


	        Slogans

Don’t get wasted. Vote RCV! 
RCV / Easy as 1, 2, 3
Ranked Choice Voting- it’s as easy as 1, 2, 3
Stronger Voices / 4 / Better Choices 
Raise Your Voice / Rank Your Choice
More Choice with Ranked Choice Voting

Elevate Your Voice with Ranked Choice Voting
You Can Hear Me Now / Ranked Choice Vting
It’s Time for Ranked Choice Voting

MOVES picture, arrows, boxes, 


	IRV Tally Analogy
 Here is an analogy:  Each candidate puts out a box.  A voter puts his ballot in his favorite candidate's box.  The ballots are counted.  If the box gets a majority of the ballots, it wins.  If not, the voter moves his ballot to another candidate's box.  Or, he waits, hoping others will move their ballots to his favorite box.  How to tally belongs in the Workshop
No worry of hurting a first choice by ranking a backup, as it does not count unless your first choice has lost.

No lesser-of-two-evils choice because you can mark your true first choice without fear of wasting your vote.


No vote splitting worries for a faction as votes for its least popular candidate move to each voter's backup.

To break that deadlock, we have a rule:  If a round of counting ballots finds no winner, the box with the fewest votes is eliminated.  Its ballots go to each voter's next (2nd) choice -- probably a candidate with similar views and more popularity.

These transfers make voters condense into large groups supporting strong candidates. Ballots are counted again to see if any candidate gets half of the current top ranks.

In practice, each voter ranks the candidates as 1st choice, 2nd choice, 3rd etc.  Then election officials move ballots between boxes or a computer tallies them.

13b
	
	Instant Runoff Voting Patterns

•IRV supports coalition building, moderation in policy making. So candidates run cleaner campaigns.
•Lessens impact of campaign spending, it -- independent expenditures often goes up in runoffs.

# It eases the administrative burden on election officials who run one election, not two.

# It better shows how strongly voters support each party.

Most voters did not vote for her.
The U.S. also has seen major elections in which two candidates on the left split their voters or two on the right split theirs. Sometimes this increased our national tragedies. (Can you name some split elections and their tragic results?)

Footnote: In some places, this is called Ranked Choice Voting, Preference Voting or the Alternative Vote.

*** "Did you know that our elected officials can be, and often are, elected without a majority?  Have you had enough of negative campaigning?  Wouldn’t you like to see elected leaders in office who have the clear mandate of demonstrated majority support?"  

-- Humboldt Voters Association

Would you like elected leaders to earn _ _ mandate of _ majority support?" 

13c
	aceproject.org/main/english/es/esy_pg.htm

Papua New Guinea adopted IRV in 1964. It switched to a plurality rule in the mid 1975. Politics became more polarized and violent when there was no reason to ask a rival's supporters for their 2nd choice ranks.  In 2003 they switched back to a simple version of IRV " to encourage cooperation between diverse ethnic parties, and as a result of the change, election violence was dramatically reduced."
IRV "can work to encourage the aggregation of common interests,"

?

No drop in voter turnout for the runoff.
•Helps Maximizes voter turnout, -- which usually drops steeply in runoffs"

# It ensures higher voter turnout than when voters are asked to return for a runoff.

•IRV saves money over regular runoff elections – in fact the city of San Francisco will save two million dollars by switching to IRV.

# It Saves money candidates and counties and taxpayers now use to run two elections.



	
	"The choices you give someone for answering a question are as important as the question itself." ‑‑ Civinomics http://blog.civinomics.com/2015/08/04/fairvote-partners-with-civinomics-to-launch-ranked-choice-voting-functionality/
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	SWD

The top group gives B, 5 votes and L gets 4.
A2   5B   BBBBB JJJJ   4J
A1   5C   CCCCC KKKK   4K
B1   1D   D MMMMMMMM     8M
Country greens get 5 votes; city blues get 4.
Like districts of country greens and city blues
A minority of voters get a majority of reps: 10 get 2.  ; 17 get 1.

FR

A better suggestion says,...
A3   4B   CBBBB JJKK   2J 
A1   7C   CCCCC KKKK   7K
B2   1C   C MMMMMMMK   7M
K could pull more voters from M; but this graphic shows "vote management."

Names Bee, C, Dee   Jay, Kay, L, eM
Voters do not change color.
B wins with 5 votes as J gets only 4 in the top grp

Spread evenly, Blues win all sections; others get no rep.  ||  If the Blues spread out, they can win all; others..   ||   *Spread evenly, Blues win all seats; others get none.     WEB 
*How many votes did the Blues waste?  8, 11, 14, 16?  (8 for losers + 3 > majority +3 > plurality +2 elect a powerless rep.)
1 for loser, 3 > majority, 6 > plurality, 2 elect a weak rep.  See page 58.
Count the wasted votes in the third group.
	[image: image294.emf]Electing a Council
3 Single-Member Districts

A class of 27 wants to elect a planning committee.  Someone says, “Elect a rep from each seminar group.”

5 votes elect B in this top group as J gets only 4.
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   4 J 
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   4 K 
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   8 M 
A minority with 11 voters gets majority power with 2 reps.    
(But if it were spread out evenly, it would get none.)
14

	
	1 Fair-Representation District
A better suggestion says, “Keep the class whole.  Change the definition of victory from half of a small seminar to a quarter of the whole class plus one.”  So three reps need 3/4 of the votes.  More effective votes make a stronger mandate for council decisions.
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=
 7 C 
 4 B 
 7 M 
 2 J 
 7 K 
Now a majority gets 2 reps and a minority gets 1.
15
	Change our definition threshold of victory
Change the votes needed to win a seat from ...
Change the number of votes required to win from ...

Translator: gets or "has a stronger mandate." means both it is given stronger instructions and it possesses more legitimacy / authority.

-- majority rule    policies

* The SWD council can have majority of 2 reps who got only 12 votes.  That's less than a majority. The FR council can have a majority of 2 reps who got 14 votes, a majority of the 27 voters. 

+(((
It's like areas of country greens and city blues.
These might be country and city voters.

	Could a minority of voters elect a majority of reps?]

Could a minority with ten, win the most reps?

Can a ten vote minority elect a two rep majority?

Could 10 voters, a minority, elect 2 reps, a majority?

All winners are elected with a majority.
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	www.electoral-reform.org.uk/?PageID=483
Chessin’s   The principle of Proportional Representation is this: ||    Majority rule, 
with representation for the electoral minority, 
in proportion to the way people vote.
13.1majority rule, with representation for all big political minorities, in proportion to their votes.
majority rule by representing all big political groups in proportion to their votes.  each party in proportion to its voters.
Majority rule must represent all big political groups in proportion to their votes. 31.7

for majority rule, we must represent all big political groups in proportion to their votes. 36
factions
A FR district is rarely drawn to elect just one party, so more voters are likely to see a competitive election.

 more choice, more power      “Doesn’t that sound good?”  or “Wouldn’t you like that?”
(((((((((((((((((((((
   Parties offer lists to us, or we each list favorites.
page 30 rarely can be drawn to fit only 1 party.
potential pool of || FR districts more often have..
page 60 More parties and independents 
Pages 32 and 49 will show more benefits.

Fewer districts mean fewer crooked borders drawn to suit one party.  So more voters see competitive elections.   It increases the potential pool of quality candidates.  It gives a citizen more diverse reps to ask for help.
Swing seats and lively elections on most ballots, so     contested elections 

*match* also due to diverse reps, new parties, 


	The principle of Fair Representation is:
Majority rule by representing each faction in proportion to its votes.
That is, 60% of the vote gets you 60% of the seats,  not all of them.  And 20% of the vote gets you 20% of the seats, not none of them.  These are fair shares.

How does it work?  There are three basic ingredients:

[image: image95.png]



We elect more than one rep from each electoral district.
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You vote for more than one; you vote for a list.  You pick a party's list, or you list your favorites.
Groups offer lists to us, or we each list favorites.
[image: image97.png]



The more votes a list gets, the more reps it elects.

Why Suppport        Why Use
Benefits of Fair Representation (Fair Rep)
[image: image98.png]



Fair shares of reps go to the competing groups, so Diverse candidates get a real chance of winning. so Close races for swing seats are on most ballots, so Real choices are available to more voters.  plus
[image: image99.png]



Wasted votes fall  // More effective votes increase, so 
Voter turnout is stronger
 Voters turnout at higher levels
reps require more equal numbers of votes.
[image: image100.png]



Women get elected about three times more often.
 so Majority rule improves – also by few wasted votes, real choices, turnout, and reps with equal support; so 
Policies match public opinion better.
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It’s more fair, for a more ethical organization.   
Accurate mandate**   to the council         16
	
	Fair Shares and Moderates

Chicago elects no Republicans to the State Congress, even though they win up to a third of the city's votes.  But for over a century it elected reps from both parties.  The state used a fair rule to elect 3 reps in each district.  Most gave the majority party 2 reps and the minority 1;  so both parties courted voters in all districts.

Those Chicago Republicans were usually moderates.  So were Democratic reps from Republican strongholds.  Even the biggest party in a district tended to elect more independent-minded reps.. They could work together and make state policies more moderate.
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( Shares of votes equal fair shares of seats.
New Zealand switched in 1996 from Single-Member Districts to a layer of SMDs within Fair Representation.  This is called Mixed-Member Proportional or MMP.  A small, one-seat district focuses more on local issues.  Fair Rep frees us to elect reps with widespread appeal.

The seats won by women rose from 21% to 29%.  The native Maoris reps increased from 7% to 16%, which is almost proportional to the Maori population.  Voters also elected 3 Polynesian reps and 1 Asian rep.
 


17
	to the State House/Congress

which made the GOP more attuned to the needs of that region.

“hear the needs of all.” -- But a party might hear only the rich OR the poor in all region

STV tends to elect diverse and independent-minded reps within a big party.

* Regional culture and religion were less tied to a party. difs were politicized less. Michael Lind; Tea Party should divorce the Republicans 2014
Even the biggest party in a district often elected one independent-minded rep.
Majority rule: If groups get fair shares of reps, every majority of reps stands for the most voters.

exagerates/inflates/blows up/ local issues.

Give fair representation to all big groups.  So any council majority represents a majority of voters.   p36

Only when every big group is fairly represen​ted, then a majority of reps equals a majority of voters.  ||   Each big group gets its fair share of reps.  Only then can every majority of reps speak for most voters.

Every majority of reps earned a majority of votes because all groups get fair shares of seats.
Every majority of reps earned a majority of votes only if all groups get fair shares of seats.

Districts to a layer of SMD within Fair Rep.  Districts only, to both SMD and Fair Rep exaggerates local issues

	fewer || for each district's swing seat

high-quality 

A big district swells the pool for quality candidates.  It reduces the potential damage from gerrymanders. 
 limit the number of gerrymanders.  effect of

To gerrymander district lines has less effect with FR. 

[image: image105.png]


A council of 3 must earn more of the votes, ¾ vs. ½. So FR can strengthen a council's mandate.

	 for swing seats are on most ballots so 
Only when each big group has its fair share
Only then does every council majority of reps
Each big group gets its fair share of reps. Only then can every majority of reps speak for most voters. 

FR promptly gives each big group its fair share of reps.  Then every council majority speaks for most voters.
By giving each big group its fair share of reps, every majority of reps speaks for most voters.

https://www.macmillandictionary.com/us/thesaurus-category/american/general-words-for-groups-of-people
http://www.thesaurus.com/browse/group
	
	This is called Proportional Voting, Fair Voting, Fair, Full or Proportional Representation.
17
FR frees voters from district enclosures to elect some reps with a thin but widespread appeal.

Chicago now elects no Republicans to the State House, even though they win up to a third of its votes.  But for over a century the city elected reps from both parties.  The state used a fair rule to elect three reps in each House district.  Most districts gave the majority party two reps and the minority party one.
	Proportional Voting - which may refer to the next topic

Data on page 60 contrasts plurality vs. FR.

Page 60 will give more data

If a group lacks a fair share of seats, then some majority on the council might not stand for most voters.

No more laws made by a council majority that represents less than half of the voters.

act on behalf of     comes from 


	Why FR Elects More Women / How to Elect More Women / Voting, Women and Health
FR word cloud: gerrymander, wasted votes, mandate, women, turnout, attack ads,

 state-wide party lists 

women ;  Political parties also get closer to their fair shares of seats

Their districts... But/While/At the same time/In the same eletion/ their Fair...

very totally sexist || strongest nominee

Many countries elect more women now than 20 yrs ago. But their relative positions change little – unless a country changes its voting rule. (Story on page 17.)

 an integrated team of 

That gives voters more diverse reps to ask/approach for help.  It tends to give each citizen diverse reps to ask for help. 
 more choice, more power, better policies
match public opinion better 
raise the quality of services 

With STV and multi-member constituencies, parties have a powerful electoral incentive to present a balanced team of candidates in order to maximize the number of higher preferences that would go to their sponsored candidates. This helps the advancement of women and ethnic-minority candidates, who are often overlooked in favor of a 'safer' looking candidate.   -- ERS  
leads motivates  incentives  rewards  pushes overlooked  disregarded
“Instead of dragging the major parties to the left or to the right, they’d be able to compete with them on a level playing field. It’d be a bit like the startup world, where venture-backed entrepreneurs routinely take on entrenched incumbents.” Reihan Salam, exe. editor of the National Review
	Why Elect Women

Does Fair Representation elect more women?

New Zealand and Germany elect half of their MPs in single-member districts and half from Fair Rep lists.  The SMDs elect few women; but in the same election, the party lists elect three times more women.
In every one-seat district, a party's safest nominee is likely to be a member of the dominant sex, race, etc.  That adds up to very poor representation of all others.
Fair Rep leads a party to nominate a balanced team of candidates to attract voters.  This promotes women.
  A team can have class, ethnic and religious diversity.  And that gives us more diverse reps to ask for help.
more: competition gives real choices, bring voter turnout, effective votes, give strong mandates, to diverse reps, and women reps, for popular policies
Some leading women spoke of starting a new party in Sweden, which uses Fair Rep.  Under plurality rule, a big new party splits their own side, so it loses.  But Fair Rep gives every big party its share of seats. 

This credible threat made some parties decide that job experience was not as important as gender balance.  So they dropped some experienced men to make more room for women on the party list.  And they won.  Now they are incumbents with experience, power and allies.

18
	
	Voting Rules and Policy Results

A woman in a multi-winner race is not so much running against a man or an incumbent.  She is more often seen as running for her issues.  Also, most “women prefer to compete in teams,” not solo.
 

SMDs elect reps with a wide range of vote totals.
  But Fair Rep requires the same total for each rep. So any majority of reps really stands for most voters.  So it helps policies match public opinion better.3
 less: wasted votes  
 gerrymandered districts, 
 monopoly politics,
 dubious democracy 
Consequences: Legislatures with fewer women tend to give less attention to health care, child care, educa​tion and other social needs.  Run-down schools and city hospitals are one blight; a class of citizens with inferior education and health are another.

If those urgent needs overwhelm us, we neglect the essential needs, the structural roots of our problems.  We often get bad results from poor policies, due to mis-representation growing out of inapt election rules.  Maybe now voter control government is an urgent need.  Page 34 has others.
The countries with the best voting rules have the best quality of life, as measured in the scores on page 58.  Wouldn't you like the best results for your country?

(and for your town, school, club or company?)
<Okay, when will you work on the needed reforms?>too soon
19
	for her issues bold color?

Several reasons SMD totals differ: turnout, Evenwel v. Abbott Surplus votes go to waste in an SMD; see p 14.  But more votes elect more reps on a F.Rep list. 

Where a party dominates an SMD, the winner wastes her surplus votes.  could be biggest of 5
SMD wastes her many surplus votes in cities where one party /workers congragate. But FR So a council's majority more often in fact stands for most of the voters, and its policies match...

But FR wastes far fewer votes, FR elects reps with equal votes, but = vts could mean 1 or 2.
_ each seat uses an equal number of votes. use take need require absorb eats 

a set / the same / an equal 

_ all every more votes help a party win more .
_ elects reps with equal numbers of votes.

_ fills each seat by an equal number of votes.  _ each seat is filled by an equal number of votes.  _ a set number of votes fills each seat.   

In a SMD, a landslide winner wastes surplus votes.  Again, Fair Rep wastes far fewer votes, so any majority of reps on a council really stands for most voters.  That helps its policies match public opinion better. 
1,2,3   safe seats in 
caused in part by biased news media*

We might agree, helping voters control government is now an urgent need. 
Other roots: bad culture, schools, news media.  due to erratic ...

	Motivate readers: health & environment, children & education, security & sustainability,

 For better public health or schools, a clean environment or government, we must get control through better voting rules.

People who want better public ..., all need to speak-out for better voting rules.

800-469-4663 Sears re 

parties and PACs //  issues and campaigns /candidates / [not "pay $ to"] voters in ... 


	Proportional Representation leads each party to nominate a balanced team to attract voters.  This advances women and minority candidates, who are often overlooked in favor of a 'safer' looking candidate.
In every one-seat district, a party's one nominee is likely to be from the dominant gender, race and so on.  That adds up to very poor representation of all others.

When all groups get fair shares of seats, then any majority of reps stands for a majority of voters.
	
	   due to poor representation, due to erratic/one-sided rules.  education, discussion and news reporting.
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Give fair representation to all big groups.  So any council majority represents a majority of voters.   p36
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Only when every big group is fairly represented, then a majority of reps equals a majority of voters.

By giving each big group its fair share of reps,   When all big groups are fairly represented, / get fair shares of seats
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Each big group gets its fair share of reps.  Only then can every majority of reps speak for most voters.
	Great QoL<=great policies... Want better public To get better public health, speak-out for 
archive.fairvote.org/vra/fullrep/concerns.htm

Routine drives out planning and the urgent takes priority over the important. 
It's likely true for cities too. 

FR makes the parties and sponsors pay attention and money to the issues and candidates in most districts.  They can't pour a flood of money into a few small, one-seat districts to win all the swing seats.
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Increases the potential pool of high-quality candidates 
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Richer debates and discourse between more parties

[image: image111.png]


 Fewer wasted votes; more effective votes
This is shown on pages 14-15, stated on p 16

(STV offers individual legislators greater independence from legislative leaders.)

Fair Voting elects more than one rep for each district, so most parties nominate more than one candidate.  An all-male slate or party list would look very sexist, so parties tend to nominate more women.

In contrast, one man nominated in each one-winner district may look safe, not sexist.  A party's list also may reveal their class, ethnic or religious bias.

Bottom line: More representative policies, better results  See pages 16, 60

Major parties elect reps from all regions of the state. So they seek supporters in and hear the needs of all.     "all regions of the state" Chicago story implies but fails to state "So they hear the needs of all."

Even little 3-seat districts make at least the 2 biggest parties seek supporters in every region.

"hear the needs of all." -- But a party might hear only the rich OR the poor in all regions 
	Many useless wasted votes, or stronger kinds of votes, that's our choice.  Let's choose a stronger democracy. *

The best democracies do best on climate disruption, environment, conservation, peace, prisons, etc.

Our political system now fails to solve some crisies:  climate diruption, health, education or retirement costs, pollution, resource depletion, habitat destruction, etc.  *We cannot solve the _​​​__ crisis until we build a political system that works well.
[Meanwhile, a weak economy cutting education, health, or resources, could make us too ignorant, feeble or poor to fix crisies.] *

FR has more competion because there can be fewer safe seats and 1 swing seat in a district gives all voters .

Parties often “gerrymander” SMDs to favor one party or the other; that makes non-competitive “safe seats”.

A rep from a safe seat has a mandate from party bosses, not from the voters.

FR reduces the risk of gerrymandering because there are fewer districts, each elects several reps, . ..

It ends the need for a jurisdiction to redistrict, if the whole jurisdiction is one multi-winner election district.
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Decreases the effect of unequal campaign spending. That's because a change in 5% of the votes cannot change 10% of the seats.     ¿Proof? stories?    
FR allows some candidates to win with less money, because they campaign only in places which support them and that have enough voters to win a seat.

19bPages 32 and 49 will show more benefits.
	
	STV Elections

FR rules related to IRV make candidates seek second as well as first choice ranks. This may increase the backlash from negative ads because voters who like the target will not to give a high rank to the attacker.

Both may be rejected by voters because FR elections offer other candidates likely to win seats.
STV opens opportunities for independent candidates.  STV gives each rep independence from party leaders, more than list-FR.

BONUS PAGE

Picture cartoon Without FR, a democrat may as well command the ocean tides to halt. 

With STV, a seat is safe if a party has solid support from at least one quota of the district's voters.  Many STV districts have a seat that often changes hands.  Voters then have real choices in real electoral contests.

Candidates with similar views compete for votes.  Thus voters hear more intra-party debates – like in some primary elections.  Party bosses don't like this.

* I can vote to change my rep but not your rep. 

We can vote to “throw the bums out” — 
by cutting a party's share of seats, 
if we voted for them last time,    BOTH MJR PARTIES
of our party's seats, not a rival's, 
only if few voters choose the bum to be their rep.  
19c
	Surplus votes help no one, as in the SMD on page 14.  But more votes elect more reps on a Fair Rep list.  So any majority of reps really stands for most voters.  That helps policies match public opinion better.

This relates to why FR helps some candidates find and win their voters without spending much money. It doesn't raise campaign costs. 

Safe seats page (30
U.S. parties routinely gerrymander each district to heavily favor one party or the other; that creates a non-competitive “safe seat”. 

Parties often “gerrymander” SWDs to favor one party or the other; that makes non-competitive “safe seats”.

undecided voters (and those supporting other candidates)

SEE ERS The case for // arguments against
http://www.electoral-reform.org.uk/?PageID=483

Proportional Representation leads a party to present a balanced team of candidates to attract many voters.  This advances women and minority candidates.

In every one-seat district, a party's one nominee is likely to be from the dominant gender and race.  That adds up to very poor representation of others.
It is systemic curative, not just palliative, symptoms relief, cosmetic, 
Rhetorical, Opinion, 
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	Some FR candidates with good a minority quota fraction base of support say they need little campaign spending to win a seat.

costly ads to reach undecided voters.
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Some candidates say FR lets them contact just their voters, not 51%, and win without much money.
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Some minor parties get enough votes without costly campaign ads to undecided voters.
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A minority party may win enough votes from its base, and so avoid costly ads to reach undecided voters.
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A big district is not expensive; a good base lets a rep win enough votes without costly ads to swing voters.
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Some reps can win 17% of the votes without costly attack ads to move swing voters. 

So they too need to learn to use the best voting rules. So help friends talk about and try these voting rules. So we too need to learn So learn, practice, teach, and adopt the best voting rules.      we need skill using       
	Some candidates say with good a base of support they need little campaign spending to win a seat.

Some candidates say FR lets them target reach out to just “their” voters and win without spending much money. despite the large districts. not fight for the centrist voters. 8
* as the next story suggests. EDIT


	Fair Shares to Buy Group Goods
, and by groups that avoid competitive elections. Even orgs wo compet elections may fight over $ and so need fair share rules.  new rules can calm arguments over money, | This can calm the common conflicts over budgets. Even groups w/ min. elections may clash on $. They’re even used by groups with no elections. Some groups wo/ elections __ over budgets.  
v: brawl fight scuffle clash scrap struggle tussle n: a melée conflict skirmish fracas fray quarrel
Any group that takes votes needs the best rules.  A group w direct democracy might use only these     (especially if the democracy relies on initiatives, proxies, sortition1, policy juries or consensus seeking. p56) assembles chosen by lot, heredity, stock or land onwership, 
most of all / especially / particularly when a d

gives out some / allocates / distributes
Reliable can mean reliably unfair.

It's a sensible step to make a more accurate democ. - redundant before "Each step makes..." Just as Fair Rep makes representation more fair, Fair-share Spending makes budgets more fair.

 recognize the voting rights of poor, women, 
Even in groups that lack competitive elections, some members compete over money to fund their projects. So some may connive to capture part of the budget. This injustice can push others to rebel or just leave. 
Fair shares give minority voters some power.  Fair shares give political minorities some power.
	Setting Budgets

Fair Shares to Buy Public Goods
Electing reps is the most obvious use of voting rules.  Rules to set policies and budgets are just as important.  In fact, they get used more often than election rules.  
Fair Representation distributes council seats fairly.  Voting can also distribute some spending power fairly.  
Democratic rights progress:  Each step makes a democracy more fair, thus accurate, popular and strong.
(
Voting by rich men, poor men, colored men, women
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Fair representation of large political minorities
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Fair-share spending by big groups of voters or reps 

Counties, co-ops, colleges and clubs gain by Fair Share Voting
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All big groups have a right to allocate some funds.
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	Patterns of Unfair Spending
Participatory Budgeting, PB, lets neighbors research, discuss and vote how to spend part of a city's budget.  It's a big step up for democracy.  In South America, it spread from one city in 1989 to several hundred today.  The World Bank reports that PB tends to raise a city’s health and education while cutting corruption.

A top Chicago alderman first gave his discretionary fund to PB in 2010.  But a plurality rule made the votes and voters unequal.  A vote for a park was worth $501.  But if given to fund bike racks, it was worth only $31.  That's too unfair.  Even worse, more than half the votes were wasted on losers.

[image: image299.png]


[image: image122.emf]
A bad election rule gets worse when setting budgets.  It is not cost aware, so it often funds a very costly item and cuts a bunch that get many more votes per dollar.  To win, load various items into one proposal.  Keep raising its cost if that attracts more votes. 
One year, a scholarship fund got many surplus votes.  These were wasted votes because they had no effect.  So the next year, many supporters chose not to waste a vote on this “sure winner.”  It lost!  They saw the need for a voting rule that would not waste surplus votes.

21
	 Reference: Wikipedia 
T Savvy means "he gets it", he knows how his voters feel and how things work in the city.

Footnote,  PB does not threaten the political elite. They keep control of the military, police, courts, finance, trade, foreign policy, and much more. They let locals spend months talking with experts about the many tradeoffs in local projects that cost little.

Chicago's 1st Voting Day was April 21, 2010.

In 1996, 60 voters spent $60,000 at Twin Oaks. Chicago $1,300,000 / 1652 voters = $787 NYC  Puerto Alegre Brazil $100M / 50K = $2K.
But Unfortunately / Sadly a bloc vote

so voters choose costly proposals. leading to expensive proposals and choices.

Most just1want fair-shares. They deserve fair shares. [ of decision power without fighting ]
We can do better, with PB needs FS.  FS4PB
** How to scam a PB process 

1) Most decisions are made in comittees, so fill them with your people. 2) Nominate many projects for your rivals, to split their votes.  3) Combine projects into an expensive super project with support from many interest groups.

majority needs many proposals to choose from
struggle to weigh and balance /from dozens of members/overlapping groups. Groups overlap by sharing members, resources, goals, 

There is a superb way to tally dozens of desires, of dif sizes, from dozens of subgroups who claim, ‘We feel we should get more!’

	big weapons | corporate campaign funding

Members might be more cautious about starting such vast projects if they could not spend the budget shares of other members.

Sequencial agendas have more problems.
We can do better.

So the next year, it looked like a “sure winner” and some supporters chose not to waste a vote helping it.

* It lost. To have choices, a group needs many  pro​posals, but if their votes split badly they lose.
	By-laws often call for electing leaders of a club.  Many shirk real elec​tions to avoid hurt feelings.  But members still compete to get support for desires.
Organizations: Some ballots give members only one candidate for each “elected” office.  Those in power may fear creating distraught losers or feuds.  But even in these groups, members compete for money to fund their projects. Some may use tricks to capture a piece of the budget. When such injustice is felt, others may grow rebellious or leave.  They deserve fair shares.
	
	Giving 1 of your 6 votes to fund a park was worth $501...  
It's not cost aware; so it lets a costly proposal win and makes a bargain bunch with more votes lose.  || so often funds the most costly item and cut a bunch that got many more votes (per $) for each dollar.  so by funding a costly item it kills a bunch with the same total cost and many more votes.  || so merge gold-plated proposals; 100% more cost for 20% more votes can make a winner.  if 100% higher cost gets 20% more votes, then it's a good strategy.  If doubling the cost

These extra votes were wasted: they caused no results.  These votes didn't effect the results: they were wasted.  Even if strategic voting backfires, it can cast doubt on the results.
	The most popular in ‘97 lost ‘98 as some supporters chose not to waste a vote helping this “sure winner”.      they lose out.
As a “sure winner” the next year, some supporters chose not to waste one of their votes helping it. So it looked like a “sure winner” the next year, so some voters chose not to waste a vote on it.  

So the next year, some supporters chose not to waste 1 of their votes helping this “sure winner.  So the next year, it looked like a “sure winner” so some supporters chose not to waste a vote ... 


	Translator: "drop" = eliminate or exclude.

"moves" is TOO VAGUE, EMPTY, FUZZY 

Start booklet chapter with individual (personal) PoV: 

• Each voter controls a share of the money.

• It will help fund some of his or her favorite projects.

 to show that it's ... and worthy of some of our group's money.    mutual community funding

that it's a widely shared/desired good worth ...
a set/small fraction/percent/portion/part of a      deserves funding
 What is a Public Good?  What we choose as car buyers might be different from what we choose as voters, say, speed versus pollution. eg a set fraction of a project's cost.

The voting games make the details easy to grasp.)   make this process easy 
"Grasp" is a pun, meaning both to understand or hold in the mind and to hold in the hand - as students hold transferable-vote cards.

Shares empower each voter and boost their incentive to turnout. -- 1 line     helps to fund   design lean,

This fits only here. Applies to both PB & reps

(Tho' deleting 1 might not change the winners.) 

aptly appropriately suitably properly; correctly accurately precisely exactly; mildly firmly strongly          for a costly project, so your

Less worry that similar projects will split the voters, — This too is important to PB orgs.

A grant to a low-cost project costs little, so you can afford to help more projects.

Fair to all interest groups with a good base of votes.
Your ballot’s money then goes as offers to your top choices in the race
	The principle of Fair-share Spending is: 
Spending power for all, 
in proportion to their votes.
That is, 60% of the voters spend 60% of the money,  

not all of it.  A project must prove it's a common good   
worth group funds, by getting grants from many voters.  
So we let a voter fund only a set fraction of a project.

How does it work?  Like IRV: you rank your choices.

Then your ballot offers grants to your top choices.  A tally of all ballots drops the least-supported project.  If your ballot offered it a grant, that money flows down your ballot to your highest ranks that lack your help..

Your ballot’s money then goes as offers to help your top choices in the race, as many of them as it can afford.  A tally of all ballots drops the least-supported project.  This repeats 'til all projects still in the race are funded.
Some Merits of Fair-share Spending (FS)
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FS is fair to a project of any price, and to its voters:  It takes a costly grant to vote for a costly project.  Your ballot's money can help more small projects.
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A cost-aware tally buys the most joy per dollar, because it motivates you to vote for lean projects.
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Votes can move from losers to backup choices. so:  Voters split by similar proposals can unite on one.  The set of winners gets stronger support.
22
	
	Fair-share Spending Works This Way

In a citywide vote, each neighborhood or interest group funds a few school, park or road improvements.  The city's taxes then pay for the projects as the School, Park and Road Departments manage the contracts.

If a majority spends all the money, the last thing they buy adds little to their happiness.  It is a low priority.  But that money could buy the high-priority favorite of a big minority; it could make them happier.
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spread the joy and opportunities.

In economic terms:  The social utility of the money and goods tends to rise if we each allocate a share.  Shares spread good opportunities and incentives too.

In political terms:  Fair shares earn wide respect, as we each join big minorities to fund some projects. So the complete budget appeals to more people.
Each big group controls its share of the resources.  This cuts the means and the incentive for a group to dominate others.

23
	kleptocracy vs. democracy.

If a plurality spends all the money, ...

Being the boss lets a smart person, or a majority, act stupidly.  They can win without good reasons and thoughtful persuasion.

 This makes (hidden) empires less profitable. less advantageous. rewarding is too positive.  cuts their incentive to fight for local ethnic or sectarian demographic empires    no profit in annexing neighbors
None are locked out.  So there is less hegemony possible and less incentive to fight for it.  
laws » not much less fighting for dominance. dominion

The most obvious way to defeat fair-share voting on projects is to break the discretionary fund into small blocks: $1T for military projects, $1B for health projects, $1M for school projects.  To avoid such forgone bias, the voters can make that basic division; each voter might spend as much on school projects as he or she put into that category.

more people, a wider mandate.
It has a wider _? mandate.

because almost all voters help a big minority fill some budget. 
fund the #1 need of a big

the total /  whole budget appeals
Refs, proof 1?    Refs, proof 2?
The tally gives each big-enough group its share 
Teacher: avoiding split votes => surplus votes Group strategies to reduce 1 risk raise the other

	The voting games will make this process easy to grasp.       (Voting games on pages 37-41 will show votes move.)

Reducing wasted votes is also fair.  Fairness and value raise voter turnout and trust in FS-PB.     tend to raise 

Rank your top choices without fear of wasting a vote.  ~=(p25
This repeats until the remaining/final/last top level of each item is fully funded, by a strong base or more of ballots.
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Votes can move from losers to backup choices.

Voters split by similar proposals can unite on one.
The set of winners gets stronger support.
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Recall, we let a voter fund only a fraction of a project.  A small project uses only a small part of your share, so you can afford to support more projects.  Thus FS is fair to a project ... and to its supporters.
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Your ballot buys your choices. This motivates voters to turnout and vote for cost-effective projects.  so A fair, cost-aware tally buys the most joy per dollar.


	
	as most of us are in a minority trying to fund a project. 

So the budget appeals to more people.
as we each help some minority to fund some project. 
So the whole budget serves and delights more people.
So the budget holds some delights for each member.
So the budget is more pleasing to most members. CW
So the spending serves and pleases more people.
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You may fund only a set fraction of any project.  You money moves to help your top choices.

	Every neighborhood and interest group controls its share of spending power; no one is shut out.  This makes (hidden) empires less profitable.

as we’ll soon see (plus see a majority set policy)
Page 37 will show a classroom tally. 

Sloganeering: MMV is new!  Try it!  You will build a strong democracy.

To win more votes for your proposal, glue on features or whole projects that attract different voters.


	 How does a group choose a base # of votes? 
What's your fair share of a budget level?
Often not always, most not all, items not budget levels
past budget | may write-in | currently paying a  full share | a vote from a ballot now paying 
Count the votes for each item's highest budget level.  The top level with the fewest votes loses.  Its money flows to the donor's next rank that needs his vote.  This repeats 'til each item has a top level that wins.

Did my vote for a sure loser waste my power?

(They set the base at 55% for contentious budget cuts.)

*It was 55% for controversial budget cuts.

None, my money moved to my backup(s).  \  Not much, only half share went to waste this item. / Fifty voters (50%) shared the cost.

JGA — I'm willing to donate up to $100 of a $10,000 scholarship. 
It’s the best way to allocate scarce resources.*

	Adjusting Budgets

 I may write-in and rank budget levels for an item.  My ballot may pay only one share of a budget level.  Often, it can afford to help most of my favorite items.

A budget level must get a base number of votes.  It gets a vote when a ballot pays a share of the cost up to that level or higher.  cost / base = 1 share = 1 vote.  If more ballots divide the cost, each of them pays less.     I only pay up to a level I voted for and can afford.

The item with the weakest top level, loses that level.  That money flows down each ballot to support lower choices—which have more supporters.  This repeats until the top level of each item is fully funded, by its large base of support.
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A large base of support must agree, 
this item is a high priority for our money.
A group with 100 members set our base number at 25 votes.
  My first choice got just enough votes, so my ballot paid 4% of the cost.    100% / 25 votes = 4%.
My second choice lost; did it waste any of my power?  My third choice got 50 votes, so I paid only 2% of the cost, a half vote.  Were there any surplus votes?  Did I waste much power by voting for this sure winner?

24
None.  None.  Not much.
	
	More Merits of Fair-share Spending 
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Fairness builds trust in group spending, which can raise support for more of it.  This can cut spending at the extremes of individual and central control.
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After discussion, one poll quickly sets many budgets. It reduces agenda effects such as leaving no money for the last items or going into debt for them.
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It does not give minorities too much power:  A majority spends most of any fair-share fund.  They set the policies that direct each department.

N €w
N ¥w

New Tool

N ₤w
N $w
Merits of FS for an Elected Council
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Voters can see a rep’s grants to each program, tax cut or debt reduction and hold her accountable. 
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FS gives some power to reps in the opposition. so Votes to elect them feel less like wasted votes. 
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It smoothes budget roller-coasters that hurt efficiency.  It stops starvation budgets designed to cause failure.
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It lets sub-groups pick projects; so it’s like federalism but without new layers of laws, taxes and bureaucracy.  And it funds a big group even if they're scattered.

25
	 See p25b Don't worry if similar proposals split supporters.  There's less incentive for tactical votes or proposals, [What are tactical __?]

divide a group of like-minded voters It isn't just clones that req tactical votes; sure loser and sure winner decapitations, worry about strategy
No split-vote worries for projects, as votes for unpopular projects move to each voter's more popular choices.  [So] Mark a true 1st choice without fear of wasting a vote.

could split their support and both lose.
Move "set the policies" to bottom of page; it leads in to the next page.
...wasted votes.  This may boost their voter turnout in elections. 
“Doesn’t that sound good?” / “Wouldn’t you like that?”
item is a public good worth public money //  item is worth public money N ₤€¥₤$ø¢ow

Reducing budget swings helps program efficiency. 
budget roller-coasters that hurt efficiency.  starvation budgets designed to cause failure.

producing a “billion-dollar hole in the grnd.”

So votes to elect them no longer feel like wasted votes.  This can boost voter turnout.
 scattered across boundaries.
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 No previous voting rule could do what FS can.
25
*defund, criticize, privatize*
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  After discussion, one poll quickly picks many projects. ~31    ~36
It reduces agenda effects such as leaving no money for the last items or going into debt for them.  ~31
It splits the free-rider or poison-pill items from others. ~36

This repeats until the remaining/final/last top level of each item is fully funded, by a strong base or more of 
	You may write-in and rank...     Your ballot may...

If more of us divide the cost, each of us pays less.
You pay up to for the levels you vote for, no more.

I pay only up to the highest level that I rank and win.

I'll pay only up to the level that I vote for and win.

Each shares a cost no higher than the top level he voted.

I'll share a cost no higher than I vote for.
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Your share helps fund your winners; so each voter seems effective.  This boosts your incentives to turnout and to vote for cost-effective projects.
That pushes us to design cost-effective projects.

It's safe to show support for likely losers.

It aids economic cooperation by informal ad–hoc subgroups.  So it may reduce extremes of both individual or centralized spending control.  personal private 
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Inclusive yet fast, it doesn't let anyone block action.  Cooperative, not consensual nor adversarial, it is less about stopping rivals, more about attracting allies. (31
	Majorities enact the laws that direct each program.  They may end any program before the budget vote.
A member can waste only her share of the fund.  
Voters can see 



	72.6    5.8
85.1   6.1
95.9   2.8

61.3    7.1
74.8    5.8
94.3    2.3

52.8    8.3
83.8    5.0
67.3    8.5

 How does a group choose its base # of votes? 
You may be allowed to write-in and rank new budgets for an item.  Your ballot pays its share to each of your favorite items.  Thus it gives one vote each to as many items as it can afford.

Your ballot pays one fair share to each of your top ranked levels.  This way it votes for as many as it can afford.  What's your fair share of an item's budget level?
Often not always, most not all, items not budget levels
funded, helped by a quota or more of ballots.
past budget | may write-in | currently paying a  full share | a vote from a ballot now paying 
by attracting / winning / earning / gaining  / gathering / getting / collecting / the set number of votes.    this candy is a favorite use for our $.
Any money you gave it then flows down to
[Saying "down" re a ballot's rankings confuses "top" budget level.]

Count the votes for each item's highest budget level.  The top level with the fewest votes loses.  Its money flows to the donor's next rank that needs his vote.  This repeats 'til each item has a top level that wins.

Did my vote for a sure loser waste my power?
	Fair Representation gives out council seats fairly.  Now votes can give out some spending power fairly.   It's a sensible step to make a more accurate democracy.  ... step forward to make your democracy more accurate ∴ fair and ∴ strong HTML &#8756; 

Now there's a way to give out spend​ing power fairly.  

Here's a way to give out some spend​ing power fairly. Now you can give out some spend​ing power fairly.  
It's a sensible step to make a democracy more accurate.


Now some spend​ing power can also be given out fairly.
passive voice
Democratic rights achieved through historic progress in historic progression
Voting rights    achieved / won / 
by / through /     asserting   
progressives/ liberals/ egalitarians12/ nonviolence/ democrat/ uniting citizens/ organizing/ cooperative.../ marginalized/ 
struggles / law / interest groups / uniting citizens /

Historic steps upward for democratic rights:

 agreement reflecting a reasoned consensus achieved by

Historic
steps
to 
win
democracy


progress
toward
achive
democratic
rights



build
equal








"getting in the way of power"/ nv. "social disruption"
25a
	
	A bad election rule gets worse when setting budgets.  It is not cost aware, so it often funds a very costly item and cuts a bunch that get many more votes per dollar.  

A bad election rule gets worse when setting budgets.  It's not cost aware; it often funds the most costly item and cuts a bunch that get many more votes per dollar. 

To win this bad tally, load various proposals into one.  Keep raising its cost if that attracts even one more vote.

To win this bad tally, meld two gold-plated proposals.  Double their cost if that wins a fraction more votes.

Your project may win more votes if you paste on costly features or whole projects that attract different voters.

So, a project may get more votes if we paste on costly features or whole projects that attract different voters.
showy flashy swanky glitzy posh extravagant
RST 1/21/14    to me, Kathryn, Jess, Alex 

You should be careful not to conclude that doing a fair-share tally with 55% support is *better* than a fair-share tally with a lower support requirement.  It does something different.  In particular, it necessarily pushes more ballots to use lower-ranked areas in allocating that ballot's share.  And this is not necessarily done in a "fair" way.  As you can see in the results, some players get all of their top five choices (for instance), and some players get none. 

So you're ensuring that every dollar cut has a broad base of people *willing* to see that cut made, but you're forcing even large minorities to forgo their favorite cuts and get only what they can tolerate, while a majority might get their favorites.  This might well be better for Twin Oaks, but it's moving away from the ideals of proportional representation. 
25b
	Refs  
"The EPA lacks the staff to inspect any given facility more than once every decade or so." http://www.csmonitor.com/Commentary/Opinion/2013/0429/Smoking-gun-in-West-Texas-fertilizer-blast-lack-of-government-oversight 

http://www.scientificamerican.com/article.cfm?id=why-didnt-regulators-prevent-the-texas-fertilizer-explosion&page=2 http://www.huffingtonpost.com/2013/04/22/west-fertilizer_n_3134202.html?utm_hp_ref=tw http://www.washingtonmonthly.com/features/2007/0703.levine.html 
Reference West Fertilizer Company explosion in Texas 04/17/2013. 

http://www.nytimes.com/2013/04/19/us/huge-blast-at-texas-fertilizer-plant.html

 Graphics  
http://orlandoshortsalenews.com/tag/oviedo-fl-short-sale-realtor wandactioncenter.org/2013/01/03/welcome-2013-ready-for-the-fiscal-roller-coaster/
Some groups give their members ballots with only one candidate for each “elected” office.  But even in those groups, cobble

They wanted a voting rule that would not motivate tactical voting

	history in progress // progressive improvments

Chiefdom, Warlord, King, Emperor, Religion, Nation state, Corporation, 

Corporations own and lease to consumers all property and tools. newserfs
	None, my money moved to my backup(s).  \  Not much, only a half share went to waste this item. / Fifty voters (50%) shared the cost.

(They set the base at 55% for contentious budget cuts.)

*It was 55% for controversial budget cuts.

Each shares a cost no higher than the top level he voted for.  I pay only up to the highest level that I rank and win.    I pay only up to the level that I vote for and win.
	
	Most rich people want their wealth and companies to guide society.  So they want voting and government to be weak.  Wealth powers the econ; votes control it.
Some people with wealth want it to steer society.  So they try to weaken steering by voting (and government) Ref.   See Betsy Devos’, 9/6/97 Roll Call, interview quoted in https://www.washingtonpost.com/news/answer-sheet/wp/2017/02/07/shes-a-billionaire-who-said-schools-need-guns-to-fight-bears-heres-what-you-may-not-know-about-betsy-devos/

	Twin Oaks Community has developed Participatory Budgeting for 36 years! They have done it with Fair-share Spending for nine years to give voters ballots that are expressive and fair.  http://www.accuratedemocracy.com/a_primer.htm#spending_5 

The common PB rule is not cost aware; so it often funds a very costly item and cuts a bunch that get many more votes per dollar. To win this bad tally, load various proposals into one. Keep raising its cost if that attracts more votes. 

Fair-share Spending avoids that and has other major benefits. http://www.accuratedemocracy.com/a_primer.htm#spending_6 www.theguardian.com/world/2016/jul/02/democracy-tarnished-brand-desperate-need-reinvention


	* Many wasted votes, or stronger more progressive votes, that's our choice. Let's choose stronger votes and stronger democracy. 
PR wastes few votes; transferable votes too waste few. In a sense, Condorcet wastes few. 

Some of Elinor Ostrom's principles for managing common-pool resources relate to voting rules. 
6. Conflict resolution that are cheap and easy. Ballots are cheap, quick and easy.
But, "if there’s conflict, you need an open, fair court system at a higher level than the people’s resource management unit." ¿Elinor?
8. Big common-pool resources organize in multiple layers of nested enterprises, with small local CPRs at the base. FS voting organizes ad hoc groups
Local monopolies of private companies

Ongoing Agencies

Every “line item” starts with most of its old budget — so no one can pay nothing and “take a free ride” on an essential service such as city water, sewage or emergency services.

But there might be 100 or more items; and non-pro voters don't have the time or knowledge needed to vote wisely.
	Uses of Fair-share Spending

 Civic clubs might use FS to improve their selection of service projects. Buyers' clubs and environmental groups might use FS the same way.  A ballot and tally allocate the group's limiting resource: money or labor. 

Such clubs are a form of economic organization between individual consumers and the government in  size, choices, and power to negotiate with corporations.  There will always be public problems and oppor​tunities that need region-wide, government regulation. But if clubs flourish, the balance of economic power would tilt a bit less toward the competitive cultures of big corporations, politics, or individualism, and more toward cooperative, voluntary associations.

BONUS PAGE

Venture capital groups might give each member a number of ballots equal to his or her investment shares. The tally finds which proposals rank high on enough ballots to win funding and how much funding. 

Grant givers can use FS to spread grants well in the community of interest. This works best when the grant committee accurately reflects that community. 

Subscribers to a service can help allocate the funds for its contents.  Its board of directors, elected by an ensemble rule, hires and directs the management.

25d
	
	Common-Pool Resources

A common pool resource elicits governance with​out government in some cases.  Those who need it make decisions for its sustainable use, if they have the power.

Voting rules affect some of the "design principles" for managing common-pool resources:
3. Collective-choice rules to let most members partici​pate in the process.  FS lets more voters effect the results than other methods do.

BONUS PAGE
8. Organization of big common-pool resources is based on small, local CPRs.  FS voting reveals the local and ad-hoc communities of interest. 

9. Communications link members effectively. FS ballots send clear messages.  (The public may see reps' ballots to check each rep's choices.)

10. Trust grows among members.  FS gives each voter a fair share of power. 

11. Reciprocity between members.  FS gives each voter a fair share of power.

Elinor Ostrom found these principles as she, "advan​ced economic governance research from the fringe to the forefront of scientific attention." as the Nobel Prize committee wrote. She showed how shared resources such as land or water can be managed by all users, rather than by governments or private companies.
25e
	Native cultures were/are beyond capitalism and communism.

5. Graduated sanctions for members who break the rules. We may  reduce or suspend their share of the resource and/or voting power.

(FS can reveal each rep's choices.) 

*A few Christians argue the choice to be moral must be made by each person, so (voting for) a government action can't do my moral duty. Can supporting a church action do my moral duty? Is it okay if I choose to give my public share to moral acts? (by proxy)? Reps for others may give shares to cruel and selfish acts. [They argue supporting welfare is not like supporting charity.]

Associations Membership groups / Volunteer organizations / Formal groups with unpaid / under​paid leaders    argue/fight/ compete connive for tricks

 Associations: Many groups shirk competitive elec​tions to avoid some conflicts and hurt feelings.  Those in power may fear creating distraught losers or feuds.   rebellious    But members still compete for money/ resources for areas/ activities/ fund/ support
¿Effects of FSV on negative externalities? Does it encourage consumers to think twice?


	 FS is better than Majority rule at 3, 8, 9, 10 and 11. 
She showed how common resources (forests, fisheries, oil fields, grazing land or water)  can be managed by the users, rather than by governments or private companies.

en.wikipedia.org/wiki/Elinor_Ostrom#Design_Principles_for_CPR_Institutions 
	The US Congress lets a single rep “earmark” funds for pet projects in her district.  In 1994, some 4,000 earmarks cost us $23 billion.  Ten years later, the bill was 14,000 earmarks costing us $45 billion.
Earmarks help some reps give much more money to their districts than other reps do.  Each rep votes ‘yes’ or ‘no’ to a huge “omnibus” bill.  It holds hundreds of earmarks, some good, some bad.  This system makes it hard to prove which reps waste money.


	
	Even in groups that lack competitive elections, some members compete over money to fund their projects.  So some will connive to capture part of the budget.  This injustice can push others to rebel or just leave.

Plurality rules are bad for elections and even worse for groups setting several budgets:  More incentive for tactical voting.  A rule is rarely ‘cost aware’.  Concensus is poor at weighing dozens of desires, of different sizes, from dozens of members, many protesting, ‘But I need more!’  page 31. We can do better.

	* How to scam a PB process

1) Most decisions are made in comittees, so fill them with your people. 2)Nomiate too many projects for your rivils to split their votes.  3) Combine projects into an expensive super project with support from many interest groups.

  Concensus ~ ”high-touch” hand tools voting  ~“plug-in”power tools. to ease Tree’s sense.


	** In 2015, voters in Cambridge, MA saw the same pattern. 

To hide a bad voting rule, some PB leaders don't report a full tally of votes for winners and losers — they'd look so unfair.  To hide a bad voting rule, many ban low-cost proposals.  Some of these can give the most bang for the buck, but sadly, voters don't get those options. 

This year, Cambridge MA saw the same sad stumble.˚  // similar misspending
A bad election rule gets worse when setting budgets:  It's not cost aware; so it lets a costly proposal win, and makes a bunch of proposals with more votes lose.

With these __ we can hope to 

Increase voter turnout and satisfaction.

officials entrust PB  with more money in more cities

Big projects take big grants and use up a voter's' share.

A vote for a big project costs more than a small project.

A vote for a costly project costs more than a cheap one.

Obama on difficulty of convincing people to vote when they don't feel like "active agents." FSV effective votes
“People always feel like things are happening to them and they’re not active agents. And so a lot of groundwork has to be laid to explain that, ‘No, in fact you are an active agent.’ And sometimes you talk about welfare cuts. And that if you don’t vote, somebody’s gonna your welfare. Sometimes, as people develop, you can engage them in more sophisticated arguments about the potential power of a minority, particularly in primaries. But it’s difficult work. There’s no easy, magic solution for it.” — B. Obama 1994 
Psychologically more people feel voting is worth their time; their vote may make a difference.
... community ... conservatives used "moniker of 'politically correct' to sort of beat back the progress we've made in terms of decency and civility." [ethical]
https://www.buzzfeed.com/christophermassie/watch-this-rare-recently-surfaced-speech-old-obama-speech-fr?

	FS Helps Participatory Budgeting
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Less worry if similar proposals split supporters
Less incentive for tactical votes or proposals
The set of winners gets stronger support.
Fair-share Spending is fair:  ~23

Each ballot controls the same amount of money.

The largest group can't control more than its share.

Big minorities can control their shares of money.
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 Fair share Spending is cost-aware: 

Funds the projects with the lowest costs per benefit

(Benefits are measured by the voters.)
Fair to less-costly projects and their supporters, so

More voter satisfaction per dollar spent, so

Motivates voter turnout
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No lesser-of-two-evils choice, as you can mark your true top choices without fear of wasting a vote.

[image: image145.png]



No split-vote worries for projects, as votes for minor projects move to each voter's more popular choices.

Voters can express their sincere preferences, confident
It will not result in a wasted vote

It COULD hurt their most important preferences
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 Votes for unpopular projects are not wasted,

and votes for popular projects cost less, so

Less incentive for tactical voting BUT NOT NONE
Voters know that their vote counts

More votes for the winning set of projects

A stronger mandate for the final decision [Plurality rule has an incentive for decapitation, which may make it look like more first-choice items won.]     25b
	
	Notes on Fair-share Spending
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It gives some power to reps in the opposition party(s).  So votes to elect them no longer feel like wasted votes.  This can boost the incentive to vote and the turnout of voters. (25 (Glossary 62
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All FS ballots help fund favorite winners; so all seem effective. This is likely to raise voter turnout.  (Tho' deleting a ballot does not always change the winners.)


Yet no one can slow or stop the budget process. (31

It selects winners on the open market.  So it keeps strong incentives for inventors and investors to raise efficiency.
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Quickens cooperation by helping organizing interest groups. Builds trust in group spending, to raise support for it.  Reduces extremes of all individual or central spending.
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Fair-share voting builds trust in group spending, which may raise support for more of it. 
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Easy, fair cooperation by many groups reduces the extremes of personal and central spending.
EVERYONE DOES THESE: NYC-PB, TO, NO DIF.
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After discussion, one poll quickly picks many projects. It reduces agenda effects such as leaving no money for the last items or going into debt for them.
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It selects winners on the open market.  So it keeps strong incentives for inventors and investors.

GOVERNMENTS, NO DIF.
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It smoothes budget roller-coasters that hurt efficiency.  It stops starvation budgets designed to cause failure. 
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No hurting your first choice by ranking a 2nd, as a 2nd does not count unless the 1st choice has lost. -- OPTIONAL FOR FS 
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Mark your true 1st choice without fear of wasting your vote.
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No split-vote worries for proposals, as votes for minor proposals move to your more popular choices.
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Mark a true 1st choice without fear of wasting a vote because it can move to your more popular choices.  Voters split by similar proposals move to the most popular version. 

No vote splitting, because votes move to the popular version.  Mark a true 1st choice without wasting a vote.

This new method makes the right to spend fair shares practical. <This is an historic expansion in the concept of democracy and participation in power.  It adds to the long line of expanding the right to vote and the right to representation.  How important are those?>

Twin Oaks Community in Virginia has experimented with Participatory Budgeting methods for over 30 years.  In 2007 they first used this new method of Fair-share Spending by Robert Tupelo-Schneck PhD.


	Fair to a project of any price and to its supporters... pity vote, charity,  condescending, deign, 
It's less vulnerable/susceptible to voting strategies, so there's less need to worry them.

MOST VOTERS DO NOT WORRY NOW.  This is too technical. 
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Versus old PB:  Fair share Spending is cost-aware
Fair to less-costly projects and their supporters (23 50
More votes for the winning set of projects   -
A stronger mandate for the final decision    (24 35
More voter satisfaction per dollar spent    (23 
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Inclusive yet fast, it doesn't let anyone block action.~31
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It shapes how we treat each other and see the world.It helps make it safe and easy to cooperate. (24 This helps groups embrace more diversity and freedom. (32
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It lets sub-groups pick projects; so it’s like federalism but without new layers of taxes and bureaucracy.  And it funds a big group even if they're scattered.
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Voters can see a rep’s grants to each program, tax cut or debt reduction and hold her accountable. PHONEY PROJECT NAMES and hidden items weaken this.
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FS gives some power to reps in the opposition.  So votes to elect them no longer feel like wasted votes.  This can boost the voter turnout in elections. 


	leaving naught for 
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Participatory 
Budgeting 
Chicago



	The Runoff on page 10 was a one-against-one, or “pairwise” contest for the policies and styles of candidates M and K.  point of view

Five voters preferred M's policy (and style) over K's.  realistic 
Candidate L 

 Page 43 will show a tally table for a pairwise or “Condorcet” tally.

Groups often struggle to find and be sure of their center of opinion

Many groups struggle to find and respect / ascertain their center of opinion

Those opposed will respect it more if they hear more reasons for it - via consensus.

Students or senators, we struggle to see our 
resolve = find, clarify, enact, 
resolution, be it resolved, I resolve to __, 
DO THEY ? !  Many struggle to find the dominant opinion group. ex consensus grps
	Enacting a Policy

Condorcet Test Number Two
The Runoff on page 10 is a one-against-one contest between the positions of candidates M and K.  Five voters preferred M's policy position over K's.

Here is a second Condorcet test with the same voters:  
K's position loses this one-against-one test.
L wins by five votes to four.

Each person votes once with a ranked choice ballot; pages 31 and 43 will show two styles.  A sim graphics page will show a tally with more issue dimensions. 
People often struggle to find 
a group’s center of opinion
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K is nearest four voters.
L is nearest five voters.

26
	
	Condorcet Test Number Three
Candidate L wins her next one-on-one test also.  She even got one surplus vote more than she needed.

She has won majorities against each of her rivals.  So her position is the “Condorcet winner”.
Could another person top candidate L?
Yes, No
Hint: Is anyone closer to the political center?
Yes, No
Who is the Condorcet winner on page 11?
K, L, M
Thus a Condorcet Tally picks a central winner.
It can elect a moderator to a council.  page 6

But is it likely to elect diverse reps?
Yes, No
It can set the 'base of support' in FSV.    page 24
But is it likely to spread spending fairly?
Yes, No
“All variants of democratic theory endow a Condorcet winner with a certain degree of legitimacy, and such a mandate is no doubt a vital ingredient in the subsequent career of the winner.” Chamberlin, Cohen, and Coombs, 1984
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L has six votes.
M has three.
Yes.  Yes.  L.  No.
27
	So her position is the... , the one policy judged to be best by every majority of voters.
The voters in a majority may judge the concensus policy to be best -- or they may judge that it gives too much to a minority.

Yes  |  Yes, teal  |  L

Translate pick as elect.

It can, e.g. set the

For example, a moderator to a council on page 6, or the 'base of support' in FS on page 24.

For example, set the 'base of support' in FS.  page 24   Even better, elect a moderator to a council.  p 6

Condorcet picked the central moderator on page 6

“All Condorcet-efficient methods are vulnerable to burying,28 but this vulnerability seems to be substantially less frequent in the Condorcet- Hare hybrids than in most other Condorcet methods. The reason for this is that voters who prefer q to w will already have ranked q ahead of w, so that further burying w will not affect w’s plurality score unless q has already been eliminated. Burying w can create a cycle with q and some other candidate or candidates, but unless w already happens to be the plurality loser among the candidates in this cycle, the strategy is unlikely to actually elect q.
—James Green-Armytage; Four Condorcet-Hare Hybrid Methods for Single-Winner Elections; VM


	K = 81C219 = rgb(129,194,25) or 
7BC227 =  rgb(123,194,39) 
next rt 1A9332 = rgb(26,147,50)

L = 1981A6 = rgb(25,129,166)
M = 154F95 = rgb(21,79,149)
	“All Condorcet-efficient methods are vulnerable to burying,28 but this vulnerability seems to be substantially less frequent in the Condorcet-Hare hybrids than in most other Condorcet methods. The reason for this is that voters who prefer q to w will already have ranked q ahead of w, so that further burying w will not affect w’s plurality score unless q has already been eliminated. Burying w can create a cycle with q and some other candidate or candidates, but unless w already happens to be the plurality loser among the candidates in this cycle, the strategy is unlikely to actually elect q. — James Green-Armytage; Four Condorcet-Hare Hybrid Methods for Single-Winner Elections; VM
	
	Pairwise or Condorcet Test #3
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Condorcet can also pick a central moderator. page 6 (Central is often but not always neutral.)

A proposal needs support from all sides, because every voter can rank it compared to other proposals.
A CEO with veto power, elected by CT, risks raising deadlocks because she has little electoral connection to all big factions of reps.  IRV is better at that.
	a Condorcet Tally 

The chairs often cast key votes.  But they may lack strong support from any bloc of reps, so giving them the veto power of a CEO risks deadlocks.
These CT chairs can often cast key votes.  But making one a CEO with veto power risks deadlocks as she can lack electoral connection to any big party of reps.
But making a CT winner a CEO with veto power risks more deadlocks because she might have less electoral links to all big factions of reps.


	(If three or more lose only to each other, IRV can pick one of them.)   (If 3 or more beat each other, IRV can elect 1 of them.)1  (If 3 or more beat each other, IRV can elect 1 of them.)1   (If none does, IRV can pick one from the tied “voting cycle” J>D>A>J.)  (IRV can pick one of 3 or more that lose only to each other.)

(If three or more lose only to each other, IRV can pick one of them.) 

A competitor has one contest versus each .  
participant has 1 match 
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 Central leaders tend to be pragmatists.  Leaders far from the center are more doctrinaire and intolerant -- with sometimes disastrous consequences.
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 A Condorcet policy pleases members more.  [than?] Broadly centered, it won't favor a fringe or status quo.       concealed / veiled votes

“Doesn’t that sound good?”  or “Wouldn’t you like that?”

(Central is often but not always neutral.) 

*Extra options do not help or hurt a faction.
 (If 3 or more lose only to each other, IRV can pick 1 of them /1 of those in the tie) (IRV picks 1 of 3 or more that lose only to each other.) 

A balanced policy tends to be stable, thus decisive; b better balance can reduce fear of consider changes  

Yet, a balanced process can calm some fears about reviewing and changing a good policy to improve it.  

Balanced policies tend to be stable and decisive. B a balanced process calms fears about reviewing them

All this saves money and builds respect for leaders.
	The goal in a Condorcet Tally is this:

Majority victories,
over every single rival.


The winner must top every rival, one-against-one.  
The sports analogy is a “round-robin tournament.”  A player has one contest with each rival.  
If she wins all her tests, she wins the tournament.

Each voting test sorts all of the ballots into two piles.  
If you rank option J higher than D, your ballot goes to J.  
The option that gets the most ballots wins this test.  
If one wins all its tests, it wins the Condorcet Tally.  
(If none does, IRV can elect one of the near winners.
)
Why Suppport        Why Use
Benefits of a Condorcet Tally (CT)
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No split-vote worries as duplicates don't help or hurt each other.1  The ad hoc majority ranks all of their favorites over other motions.  Their top one wins. 
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Ranked choice ballots poll related motions all at once.  They simplify old rules of order and speed up voting.  They reduce hidden votes and agenda effects, from simple errors to killer and free-rider amendments.

[image: image172.png]



A balanced process tends to be stable and decisive.  Yet it also calms fear of discussing further changes.  All this saves money and builds respect for leaders.

28
	
	Policies with Wide Appeal   p29
A plurality or runoff winner gets no votes from the losing sides and doesn't need to please those voters.  But a CT candidate seeks support from all sides, because every voter can rank it against its close rivals.  Thus every voter is “obtainable” and valuable.  This leads to policy proposals with wide appeal. 
So the winner is well balanced and widely popular:
  Voters of the center and right give it a majority over any left-wing policy.  At the same time, voters of the center and left like it more than a right-wing policy.  All sides like it more than a narrowly-centrist policy.


  Chairs with Balanced Support
CT elects a central chairperson and vice chair to hold the powerful swing votes on an Ensemble Council.  As shown on page 54, they compete for support from voters left, right and center.  So they have strong incentives to balance a council's process and policies.

Proposed policies compete for high ranks from all members, but the chairs often cast the key votes.
CT elects a moderator between big interest groups.  IRV asks, which side is stronger? p. 10 and elects a leader of the biggest side. 
IRV elects a strong CEO to wield powerful vetoes in a separation of powers.  It gives her more electoral ties to a big faction of reps to reduce deadlocks.

The CT chairs can often cast key votes.  But giving one veto power risks deadlocks as she may lack electoral links to any big group of reps.  IRV is better.  
  Moderating a council takes different skills than a CEO             
In relating to reps, moderators within the council are unlike a CEO    This role for moderators within the council is not like the sole CEO
	A proposal needs...  So CT enacts a policy with more widespread support.  wide appeal

manipulate: A strategic voter gives insincere preferences to im​prove his results.  Plurality and point voting invite this.

A strategic voter marks insincere ranks or expands or truncates his rankings to improve his effect on the outcome. Simple rules are often less strategy free: #. Most teachers need more info to present this. center, balance point.

Page 52 says, This can add to or replace some of the slower “checks and balances” used to moderate a council's action. 

Sometimes more than 1 faction can get/set the section of a policy they want most. * But I think a central swing voter does this better.

See game 2 on page 44.   
CT helps rivals find shared goals / policy points 
... the old (corrupt?) power brokers. 

Condorcet's rule is a tool to find our 'center'.

Find new majorities, with more support than the old majorities.

What do we mean by 'center' ** 
       A game on page 44 will show how        inclusive 
"we didn’t want to use those labels" - 2004, Tom Atlee of the Co-Intelligence Institute http://zcomm.org/zblogs/a-transpartisan-consensus/     raise minimum wage, oppose the Keystone pipeline, anti-drone and other surveillance

Voters could ignore labels and redefine the "center" at each vote.  They could ignore labels and      
The new policy can win wider support than the old.

A chair is often the key, like the keystone in an arch connecting, bridging, supporting ...
The incentives, effects, and uses for IRV are a little different;  see the captions on pages 13 and 54.


	all of her matches, then she wins the

If you rank option J higher than D, then your ballot goes to the pile for J — and vice versa.  We add each ballot to one of the two boxes.

wins that Condorcet match. 

*  , then IRV can

In an all-play-all tournament, a contestant competes with each rival in turn.

They reduce the risk and fear in policy making or about opening a policy to changes || a balanced process makes openness to change safe.  
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Less worry over tactics; your sincere ballot is best.
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Extra proposals do not help or hurt an interest group.'
[image: image175.png]



Reduce vote-splitting tactics and worries as similar proposals do not help or hurt an interest group.'
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A group with several nominees does not splinter.  Its members rank all their nominees above the others.  Then each nominee gets all of that group's ballots when tested one against one with an outsider.
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No split-vote worries:  A faction can rank all of their motions over the others.  Then each of theirs gets all of their ballots in tests against others.
	
	Their job [skills] and relationships to other reps differ [how] from those of the CEO, who directs the executive...  
The CEO directing the executive branch may need to be a bit less moderate and more directive, [hence IRV].
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Balanced policies avoid erratic or excessive changes.
That saves money and builds respect for government.
reduce the game-of-chance and fear in policy debates.
And it reduces the payoff to a big campaign sponsor.
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Condorcet can pick a neutral judge, manager, or a moderator to guide an ensemble council.  (page six)
	— thus pleasing many more people ?  ** [You consent to __, but does it please you?*]
to meet a goal       areas of agreement or accord

center and right (She does not need to win their first-choice ranks.)

moderators to cast the swing votes for
A committee might offer only 2 options for all members to decide on a yes-no ballot.

The best rules reduce all those risks by letting voters rank more than two options on one ballot.

	No picture can show all the policy combinations that we see in voters. 

 Pictures on pages or screens can't show the many complex combinations of goals.

mashups 

Pictures  can't show how dicerse voters share goals on some issues.

'Left' and 'right' are 

Opposites...    fit their own goals, 
Power brokers, corporate money and the media try to create definitions to serve their own goals. 

agglomeration collection mashup of fundamentalists and atheists
All voters help define the 'center' of public opinion.  *
and help the ___ diverse voters or reps find/define a new center

All sides may want a new policy, though the old one still suits centrists.

The usual left-right scale 

Some issues allow voluntary cooperation.  You can operate as you choose, we can, they can and all can.  We can have more than one operation at a time.    status quo or one alt

A decision / a set of winners, takes cooperation by large groups, but not consensus of the whole organization.

	Some people claim their opinions are the 'center', the 'common ground' of goals shared by most voters.  Power brokers label and sort ideas as 'left' or 'right'; this divides the voters who could control some issues.  All sides may want a new policy, though the old one still suits centrists.  CT helps those diverse voters choose the best policy for the goals they happen to share.  That is the true center of opinion for that issue.

Pictures  don't show this.
All sides may want a new policy, though the old one still suits centrists.  CT helps diverse fac​tions choose the best policy for the goals they happen to share.  It finds this common ground or 'center' each time we vote.  We can ignore the power brokers who label ideas as 'left' or 'right'; they divide and weaken groups of voters who could control some issues.  Then we may choose a new center and policy to please many more voters.  That is the true center of opinion for that issue.
All voters help define the 'center' of public opinion.  Power brokers, corporate money and the media try to try to define the left, right and center; they divide and weaken groups of voters who would regulate them.  But a huge variety of theists and atheists may find some common ground and form a majority on an issue.  Then that is the true center of opinion for that issue.
Many powerful/well-funded groups try to convince you that their PoV is they are at hold the 'center', the 'common ground' of goals shared by most voters. And that other groups are your rivals.
IRV is best to elect a chief exec with veto power over an off-center council.  Her electoral links to reps on the strongest side can reduce deadlocks. 
29
	30c 31c
	So the winner is well balanced and widely popular:  Voters of the center and right give it a majority over any left-wing policy.  At the same time, voters of the center and left like it more than a right-wing policy.  Both sides like it more than a narrowly-centrist policy.

The Condorcet Tally winner is central and popular. 
Most voters of the center and right like it more than a progressive policy.  Concurrently, most voters of the center and left like it more than a conservative policy. All sides can join to beat a narrowly-centrist policy.

CT helps diverse voters choose the best policy for the goals the largest majority happens to share and prefer. We can shun power brokers who label issues as 'us vs. them'; they stop voters who could unite to control an issue.  Then we may find the true center of opinion for that issue, to please many more voters.
A Chairperson's Balanced Support Voters on the left rank Warren higher than Clinton.  To win a majority over Warren, Clinton must outrank her on ballots from the center and right.
Voters on the right rank Fischer higher than Clinton.  So to win a majority over Fischer, Clinton must outrank her on ballots from the center and left.

(IRV is best to elect a chief exec with electoral links to reps on the strongest side of an off-center council.  Rep - exec conflicts can cause deadlocks.)
The CT chairs can often cast key votes.  But making one a CEO with veto power risks deadlocks as she can lack electoral links to any big group of reps.
Deadlocks occur less often if a veto-wielding CEO is linked to a council’s majority.  A Runoff or IRV winner is more likely linked to the strongest side.  page 10. 
	A Chairperson's Balanced Support

Repetitious paragraph:    Voters on the left rank Warren higher than Clinton. ...
In this Condorcet election of a moderator, a less controversial candidate might top each of these polarizing politicians.

To pick a moderate, an election district needs diverse voters.
Progressive voters rank Warren Kennedy ...

U.S. Senator Deb Fischer (R-NE)
Topic sentence, ... resulting benefit.

Adversarial groups can vote to take 'no action' off a ballot.  Each member who votes to keep those options on the ballot is accountable for any deadlock.

Most consensus groups allow blocking a plan only if it might hurt their mission.  But a mission guides only the basics, not the details of a policy.
Consensus groups often allow blocking a proposal only if it violates their mission.  But a mission often determines only basics, not the details of a policy. [or harmful or dangerous]

Adversarial groups can vote to take 'no action' off the ballot, i.e. a motion to table a bill with no time limit.  Each member who votes to keep those options on the ballot is accountable for any deadlock. and inaction. 
If a chief executive can veto some legislation, her links to one of the council’s big parties may reduce deadlocks.  IRV winners may be better than CT winners in this role. 29

	** Popular belief that government exists for the general good not just for the strongest factions is hurt by one-sided policies. But balanced policies favor all moderates thus increase satisfaction and reduce political conflict. They have broad appeal and thus help the organization attract members. grow
** Is good to please one person a little more while pleasing all the others less?
	CT helps diverse factions choose the best policy to meet the goals they happen to share.  CT defines the 'center' each time we vote.  If we ignore old power brokers labeling ideas as 'left' or 'right', we can define a new center and policy to please many more voters.

CT defines the 'center' each time we vote.  If we ignore power brokers labeling ideas as 'left' or 'right', we can define a center to please many more voters.  Thus CT helps diverse factions choose the best policy to meet the goals they happen to share.  
	
	Chairs with Balanced Support
This is a pun; I want voters to question whether each Chair has balanced support and demand it be so.

Where We Agree

CT helps very diverse voters choose the best policy for a goal they happen to share, their common ground.  An ad hoc majority can unite to control such an issue if they shun power brokers who label it as 'us vs. them'.3  Then calm discussion and Condorcet voting can locate the center of opinion — to please more people.
	Balanced _ show gov is for the common good, not just the biggest factions*

A diverse ad hoc majority can unite to gain control if they shun power brokers who label it as 'us vs. them'.
as shown on page 54.  This is the key to an ensemble council, pages 52-53.  It may be the tally's most important use, pages 6-7.
Proposed policies compete for high ranks from all members, but the chairs often cast the key votes.  


	The 3 previous sections - on IRV, FR and FS - each had the bad before the good; well, IRV puts the bad Chicago story after.

Here, L still wins. 
A rep in a safe seat can lose in a party's primary election.  The threat is often from an extreamist and voters.  **

But she may seem too moderate in the party's primary.  But she may seem too moderate to win a party primary. But she may lose a party primary to one less moderate.    (
FR even cuts the bias due to housing patterns.

Killer amendments are designed to make some reps change sides and oppose a bill they had supported.  Condorcet lets reps rank the original bill, no bill, and the (poison) amended bill. They may shun the pill.
Fair shares of seats and spending reduce the payoffs to those who bribe the biggest party. It can no longer seize more than its share of reps or money.
Reference  FR also resists gerrymanders **
The left wins city SMD with ~65%, loses rural with ~45%.
FR's multi-winner districts also resist gerrymander. -- for gov, not for orgs.

See glossary  most often scam 

**Gifts to "spoilers" don't work w RCV.

Post election movable votes, 

Proxy lets voter move power from corrupt rep.
	Resist Rigged Votes

Candidate M lost the last election by plurality rule.  Now let's say her party gerrymanders the borders of her election district.  They add people, pictured in purple, who tend to vote for her party. They exclude some who don’t: one in yellow is missing on the left.  
Now the new district is a “safe seat” for that party.  Might the party caucus pick someone less moderate?
  (Fair Rep makes this corruption much less common.
)
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Now K has three.
L has two.
And M has four votes.
Bribes can make some reps switch sides on a policy.  Condorcet resists this some:  Bribing one rep moves a council's middle, and its winning policy, only a little.  This also cuts the payoff to a big campaign sponsor.  (FSV with visible grants can deter corruption.)
The old plurality rule was easy to manipulate.  (Borda and point voting are also very susceptible.)  But Condorcet+IRV is the least susceptible. 2   

30
Yes.
	
	Unstack the Agenda

Some meetings concoct a policy by a series of yes-no choices, with or without rules of order, agendas or votes.  An early proposal might have to beat each later one.  An early decision might shut out some later options.  So “stacking the agenda” can help or hurt some options.  
Other meetings discuss rival options all at once; yet many people don't express their backup choices.  So similar options split supporters and hurt each other.  Then a minority pushing one option can appear to be the strongest group.  Even worse, a person with a well-balanced option but few eager supporters might drop it.

Committees sometimes choose parts of a policy.  They often allow other voters only a yes-or-no choice.
Rigged votes often build bad policy and animosity.  To reduce these risks, let the voters rank more options.

Bob's Ballot

Rank
Option
  2 
Original Bill, the main motion

  1 
Bill with Amendment 1 (a free-rider?)

  7 
Bill with Amend. 2 (a killer amend.?) 

  6 
Bill with Amendments 1 and 2

  3 
Postpone for   1 days 

  4 
Refer the Bill to a Committee

  5 
No Change in the status quo
31
	Flatten the Agenda
Some mtgs  concoct a policy in a series of yes-or-no decisions
concoct, improvise, cobble together
Meetings often make related/interlocking decisions ... , without explicit rules of order, Path dependency

provoke ignite cause incite spark inflame add to are fuel for | stoke feed ||| conflict rancor hostility resentment, animosity  Anger is real, personal.

•a person... might drop it — a bad consensus.

•quickly deciding the rival ... on one ballot.

Subcommittees 
ONLINE or augmented meetings

flaw failure defect   antipathy polarization  increase hostility.  So they often hurt relations.

Plan A // Plan B // Plan B +kill // Plan B +free // Subcommittees

Delegate... to a dictatorial expert 

This often gives most voters only two choices. often hides all but 2 options from most vtrs.

all but the two last/final options from voters.  false dichotomy, polarized, not close rivals, 

The “last-mover advantage.”
< 3 voters' vtg cycle, the last plan wins -- but Condorcet does not help. >

Rank ballots let us vote on related motions all at once 
Rank-choice ballots vote related motions all at once.  They simplify the rules of order and speed up voting, cut agenda effects, poison and free-rider amendments.



	√ On page 24 last ¶. Opposite of 'individual' = 
1 hierarchical, centralized, homogeneous, uniform, universal,  all inclusive, centrifugal nor centripetal, 

2 coerced collective, inflexible, imposed, mandatory invariable, irresistible, essential, integral, required, forced, 
Opposite of 'consensus' = Adversarial, combative
	(But it can favor the status quo of a constitution.)

(Constitutional issues can require more consensus.)
(But changes to a constitution need a high consensus.)

(But constitutional issues need more consensus.)

(But breaking 'core agreements' may require more C.)

(Policies on 'core agreements' may require consensus.)

Policies affecting 'core agreements' may req a higher C.

Or a meeting's leader cuts the options down to just two.
Or a planning team may show only two options. ||
avoid all those problems || competing motions or budgets.
	
	 --
Postpone ~ an __hr, __day, __week, __month 

Picture 2 agenda trees:  The old has fruit/leaves on only 1 of its 2 large limbs, and on only 1 of that limb's 2 branches and only 1 of that branch's 2 twigs = 1/8 choice.  A healthy tree has fruit on all of its limbs, branches and twigs. 2/2 × 2/2 × 2/2 = 1 whole choice. That's like the old and new rules of order.

A rigged vote is unfair, often builds a bad policy and makes enemies.  toe
	fringe group /opinions nor status quo, except bylaws http://www.bartleby.com/176/68.html 

A Con winner can... We could req it win _ to change the S.Q.
Speed, quick and fast are on other pages.
give everyone fair shares. Not need consensus           (It can protect
Why Vote    /to check/ Over Consensus
After Discussing / to Improve/ 


	  So a council enacts all laws with majority mandates.  ||   So a council majority represents a majority of voters.  ||   So a majority of voters elect every majority of reps.

So the council enacts laws with real majorities.

So a council's majority is a real majority.

  %Registered * %Turnout * %Effective votes * %Members who voted for the winning policy. It is always < half of the voting-age citizens.

Big money can't focus / flood into a few small swing seats districts [to buy /win/control of the whole council / the government. 

Sponsors can't target just swing seats to buy control. cheap 
so reps enact laws with real majority support.
Elect a central chair with wide appeal.  This swing vote moderates reps from interest groups.

She is a swing vote between /amid  the reps from interest groups.

Elect a central chair whose swing vote links / pulls reps from many factions to more moderate policies.

chances for agenda scams**list all scam pages.
several points depolarize (4, 6, 7, 8) the voters, reps, or policies
The rules build from one game to the next.
	Do You Recall Major Points
Accurate Elections
pages
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Make voting easy, free of worry over strategies
12. 30
and much more often effective.
15, 35
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Cut wasted votes to strengthen mandates. 
9-15 35
Reduce attack ads and anger among voters.
12
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Weaken spoilers and gerrymanders.
12, 14, 30
Cut the payoffs to big campaign sponsors.
30, 34
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Give voters real choices of likely winners, by
electing fair shares of reps from all big groups. 
14
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This supports a wide variety of candidates, 
16
debate of issues and turnout of voters.
59
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Accurate Legislation
pages
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Give fair representation to all big groups, so
16
the council enacts laws for real majorities.
19
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Elect a central chair whose swing vote pulls
29
reps from many factions to moderate policies.
6, 52
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Give members Fair Share Voting for optional
20
budgets.  Let voters see each rep's spending.
25
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Cut agenda effects and scams 
21, 28, 42, 55  
Speed-rank more options at once.
25, 31, 43
This primer told the benefits of the best voting rules.
Now voting games will show the simple steps in a tally.

36
	FLAG  PAGE  37  for  PROF  of  POLITICS  Add 4 pages of references bib ***
	II. Workshop Games
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Get your hands on 4 great voting rules.

See fair-share tallies organize voters.

Vote fast on reps, policies,  and budgets.
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A tally board has
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A card for each voter,
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A column for each option,
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A finish line for the favorites.
	Embodied Cognition: how to ride a bike, ≠ declarative memory: facts we can consciously declare. bbc.com/future/story/20140321-how-to-learn-fast-use-your-body

Comic Relief
Does this teach voting rules? 

The booklet needs to be as quick as possible, no padding; teach in small bites; spiral repeat all topics from a new PoV.

This is most apt before or after the workshop treats and before the sim games. Old-fashioned ballots oversimplify most issues.  They let you mark only one option ‘yes’, leaving all others ‘no’.  This creates false dichotomies leading to social polarization and unnecessary conflict, limited choices that polarize voters and increase conflict. 

The limited expression can polarize voters and conflicts
This is most apt before or after the workshop treats and before the sim games.  (It is not apt near the statistics or endnotes.)

Cartoon: Without FR, a democrat may as well command the ocean tides to halt.



	Rich sponsors cannot pour money into a few small one-seat districts to buy the swing seats and the council.


	  
Donors can't buy a few small districts to get control.


Donors can't target small SMDs with swing seats.


Big donors can't flood a few tiny districts to win all.


Big money in a few small districts can't win control.


Big money can't buy a council in a few tiny districts.


Big money can't flood a few races to buy the council.


Sponsors can't buy the few swing seats to get control.


Donors flooding a few tiny districts can't control all.
	
	Movable Votes
	


	Translator: 
"dropped" = eliminated or excluded;
transferred = moved.

Votes confer a mandate to a winner.

If your guy loses, move your Post-it, card or token.
The “transferable vote” was introduced on page 12.


	Instant Runoff Voting Elects One

For a tabletop tally with Instant Runoff Voting (IRV)
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The finish line is the height of half the cards + one.  That is how many votes a candidate needs to win.

[image: image200.png]



If no one wins, eliminate the weakest candidate.  Draw names from a hat to break ties.
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If your favorite loses, move your Post-it, card or token.  Give it to your next backup choice.
[image: image202.png]



Repeat until one candidate reaches the finish line!
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This chart shows four columns on a tally board.
The rule dropped Anna, so voter JJ moved his card.
Then Bianca lost, so BB and GG moved their cards.

Anna
Eliminated 1st
Bianca
Dropped 2nd

B
B


J
J


G
G
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Celia
IRV Winner
Diana
Runner up
Finish Line__Finish Line__Finish


B
B


J
J


G
G


M
M

D
D


L
L

Z
Z


V
V


C
C
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	*** Democracy is most apt where voters are similar in intellegence, & experience, education, & motivation. Cooperative, egalitarian, open not rigidly traditional,    Colleges, co-operatives, ¿unions? small towns, 
Wellesley College STVhttps://www.wellesley.edu/provost/committees/voting
 Reference FairVote 

What total fraction must 3 STV reps win? 5 reps
	Instant Runoff Quiz

1.
How can your group use this voting rule?
2.
A card we move counts just like others:
True, False
3.
Ranking a backup choice can’t hurt your 1st:
T, F
4.
Only one candidate can reach 50% plus a vote:
T, F
5. 
Name four cities or schools that use IRV.
page 13
6.
What benefits does IRV give them?
page 12
Answer questions one thru three for each voting rule.

2)
True, we count each card once in each round.
3)
True, a backup doesn't count unless your 1st has lost.
4)
True, more reps would need over 100% of the votes.
Transferable Votes Electing 3 Reps

To elect three reps by Single Transferable Vote (STV)
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The finish line is set at 1/4 of the cards plus one.
Don't put your card in a column that is full.
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Drop the weakest candidates one at a time.
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Move the cards until three candidates win!

STV is sometimes called “Ranked Choice Voting.” 
Users include Australian and Irish voters, Harvard, MIT, Oberlin, Berkeley, UC Davis, Oxford, Cambridge, some labour unions and the Church of England.

1.
What benefits does Fair Rep by STV give them?

2.
Can only three candidates each win 25% plus a vote?
3.
What total percentage must three STV reps win?

4.
What is the threshold for winning one of five seats?

40
Page 16. Yes.  75% + 3 votes.  16.7% + 1 vote.
	
	 Fair Shares Buy Public Goods

For a tabletop tally of Fair-share Spending (FS)
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Let's say we each put in $1 [$2] to buy some treats.  You get two 50¢ voting cards [plus a tall $1 card].
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We say an item needs modest support from 8 of us 
to prove it is a public good worthy of public money and worth its cost.
So the finish line marks the height of 8 cards.
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You may put only one of your cards in a column.
So you can't dump all your cards on a private item.
[Tip: Give your tall $1 
card to your favorite.
This way 4 eager voters 
can fund a low-cost item.]
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A costly item must fill several columns. A column 
here holds $2, so a $4 item must fill two columns.
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When an item wins, the treasurer hides its cards. 
We drop items that cost more than all the cards left.
Then one at a time, we drop the least popular item, 
with the lowest level of cards in its columns.
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Move your card from a loser to your next choice.
Tip: You may save a threatened favorite by briefly withholding your cards from lower-choice items.
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We stop when all items still on the table are paid up.

Only a few items can win, but all voters can win!
41
	Translator: 
"drop" = eliminate or exclude;
transfer = move.

FS has eliminations and vote transfers; Cumulative Vote does not. 

This is a bit like the Borda or CV with values restricted to 3 votes for your 1st choice (column), 2 votes for 2nd choice, and 1 vote for 3rd choice.  Here it's 2, 1, 1.

We can let a voter may choose to spread his votes evenly: 1, 1, 1, 1, 1, 1.

We can make CV cost aware by dividing an item's votes by its cost, as shown by its number of columns.  

"Unless an appropriately programmed electronic voting system is used, ... this write-in ballot type burdens the voter with ensuring that his point allocations add up to his allotted sum." share.

1 at a time, we drop the one furthest from winning, with the smallest fraction of its columns filled.    with cards filling the smallest fraction of its columns.

not a system of dividing the voters into winners and losers but a system of condensing them in the right proportions into their chosen leaders.”

	all votes stay the same size; each voter has one many 

Australian and Irish elections, at MIT, Harvard, Princeton, Oberlin, UC Berkeley and Davis, Oscar nominations, 
	Each budget level needs enough cards to pay its cost.  So $8 of OJ needs voters to fill two columns, and the $12 size adds another.  A whole vote for it is worth $1.50. We may let you put a share in the high-budget column without the low ones.    presumably by some who want only a bulk  size costly version.  A whole vote for it is two cards. Each needs eight votes. You may give 0, 1, or 2 cards.  premium kind should be a dif item.
But if a low budget level loses, the higher levels above lose too even if they’re full.*

	
	(If your favorite is about to lose, consider briefly hiding your cards on backups so one of them might lose first.)

(If your favorite is about to lose, we may let you briefly remove your lower-choice cards.)
Tip: You may help a threatened favorite by briefly withholding your cards from lower-choice items.
(We may let you help a weak favorite by briefly withholding your cards from your lower-choices.)
We could let you briefly take your cards from lower choices so one of them loses instead of a high choice.


	* Defined on pages 23-25   8 25¢ cards   hides or removes its cards   the one with the lowest level

Giving a card to a backup may make it eliminate a fav.  If a favorite is at risk, consider briefly hiding your cards on backups so one might lose and the fav may survive.
(Giving a card to a backup may make it eliminate a fav.  If a favorite is about to get eliminated, consider hiding your cards on backups so one of them might lose first.)
If allowed, consider briefly hiding your cards on lower choices so one of them loses instead of a high choice.
(If your favorite is about to lose, consider briefly taking your cards off some of your lower choices so one of them might lose first – if your group allows this.)


	FS can also set budget levels for departments.
lead /cause some voters

level works like...  It needs enough cards... Each $6 vtr must help fill both $4 columns first. I'd pay $6 for a gal., but not $4 for a half gal.** I'll pay not more than __ and not less than __.
If it is full but the first two are not, the $12 is still not paid.   It collapses.
"One at a time, the weakest top level loses..." like p41, but must keep it.
Caution: too many items on one ballot leads to voter fatigue.  They tend to neglect the cheaper items. They leave more blanks and neglect the cheaper items. . (If divided in 2, 1 ballot is more competitive than the other.)

Voters tend to ignore the smaller agencies.

Voters may object to the arbitrary 80%.  (And some still take free rides on essential budgets.) 
Set vital budgets by Condorcet, to stop free ride votes. (But items can free ride.)

Condorcet can set the vital budgets, avoiding free ride voting.*
Or, the "Decoy effect" helps a chocolate win. en.wikipedia.org/wiki/List_of_cognitive_biases
apples or carrots    varieties of chips
Enjoy the FS treats while discussing how it helps a group pick: projects, news blogs, investments or __. 
Voters, like shoppers, need information and options.  If a store sells only 2 kinds of cookies, Honey Grams or Cinnamon Grams, is it a good store?  Is a choice of Republican Grams or Democrat Grams satisfying?
	Fair Shares Can Set Budgets    
Each budget level is like another project.  
It needs cards to fill its columns and pay its cost.

A “$4 carton of OJ” has two columns.  
A “$6 bottle of OJ” adds just one more column.  Supporters must help fill the lower level first.
If the low budget fails, the high one falls even if filled  — perhaps by voters who want only a big bargain size.

One at a time, the weakest top level loses and the money moves ( to help favorites still in the running.

The trick with treats is to divide the biggest group (by offering them 2 or more of their favs) so they lose by plurality rule.  Before votes transfer, the chocolates all lose, or at least show many wasted votes.  The healthy apples win!
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We can vote for a party menu, a dance play list, a ... Caution: long ballots lead some voters to give up.  Great ballot design cuts voter errors and exhaustion.


1.
Should we let each member fund private items?

4.
Should we let everyone see grants made by reps?
42
No, it's public money.  No.  Optional.  Yes.
	
	  Ranked Choice Ballots  
Only a small group can crowd around a tally board.  Big groups use paper ballots, often tallied by computer.  You print out, review, and cast your ballot. Then audits can catch ballot box or tally frauds and errors.

A yes-or-no ballot can badly oversimplify an issue.  The yes-or-no choice highlights only two big factions: “us versus them.”  It can polarize and harden conflicts.
Ranked choice ballots reduce those negative results.  They let you rank your 1st choice, 2nd choice, 3rd etc.  Ranks can reveal a great variety of opinions.  Surveys find most voters like the power to rank candidates.

[image: image216.jpg]


           [image: image217.jpg]




Party Menu
Fill only one ‘O’ on each line.


Best
Ranks
Worst

    Desserts                
1st
2nd
3rd
4th
5th
6th

  1 Fruit & Nut Platter

O
O
O
O
O


12 Chocolate Brownies
O
O
O
O
O
O


12 Choc. Chip Cookies
O
O
O
O
O
O


  4 Choc. Fudge FroYos
O
O
O
O
O
O


  4   " Cheesecake Slices
O
O
O
O
O
O


  6 Choc. Mousse Hearts 
O
O
O
O
O
O



43
	print, check and quickly scan 
fraud by election workers and companies.
Ballot printouts, risk-limiting post-election audits and open-source software check fraud by election workers and companies. 

Chain of custody, 
A ballot printed and checked by its voter, and later by a  risk-limiting audit, can deter post-election frauds and errors. [can't 'deter' errors.]
A false dichotomy limited choice lets you see only two factions, “us versus them” or “left versus right.”  This can polarize debate, harden opinions, increase conflict.
*Check mark Cumulative Vote => variety*
They let you rank your favorite n some backups.  
You rank your 1st choice and backups as 2nd, etc. 
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Eat the winners. 

A trick with treats is to split the biggest group so they lose by plurality. Less popular treats win.  We use many flavors of chocolate-chip cookies: soft and crisp, dark and milk, nuts and no nuts; or an array of potato and corn chips and crackers for dips.

	5.
Who could use Fair-share Spending? 

What benefits can it give them?  See page 24.
6.
Do all voters seem effective?  Can this raise turnout?  9.Can a majority hog the goodies?
If we each make grants, may everyone see them
((((( 

215 record tax medical library educational  
Not if it's public money. But Q is re taxes.
Use CT to Set vital budgets, free of free riders.
	The Tricky in the treats: split apart the biggest group.  If voters can’t use backups, these chocolates likely all lose, or at least leave many wasted votes.  
To break plurality rule, split apart the biggest group.  If voters can’t go to their backup choices, 
To scam plurality rule,
Before votes transfer, the chips all lose, or at least show many wasted votes.  The healthy apples win! [Without the ballot, where did these"apples" enter in?]
	
	
12 Choc. Fudge Sq.
O
O
O
O
O
O

 4    "  Fudge Ben&Jerry’s
O
O
O
O
O
O
*Delete a chocolate winner. Is it replaced by another chocolate?  Add an outlier, one ballot unlike others.

(FS for agencies has 3 problems:  Voter fatigue do to too many items on a ballot.  Voters tend to neglect the small agencies.  Some take free rides on the big ones.)

Most voters like the power that comes from ranking candidates.   the power of ranking candidates.
	Yes-or-no stifles discussion, limits creativity, and often leaves someone feeling "left out".

Page 26 introduces Condorcet. 

1.
Do we put it at our middle or in the biggest group?

A limited choice can polarize voters, let them see only two factions: “us versus them”, and increase/harden conflict.


	See Teacher's Notes & page 31b, 44b

Two games show its tendencies.   != it’s steps.
 References not needed; just books in bib.

See: 1 Teaching Workshops.doc; a_teach.htm
Transcripts of past workshops, 

It uses hands on, inquiry-based learning in which students actively think about topics.

It teaches facts and ideas in context rather that in isolation: vote for real outcomes.

 How can this emphasize: critical thinking, analysis, problem solving and teamwork? 

Socratic questions?
How can students monitor their own learning?

We first find and address misunderstandings.

Eat the winners! They ate the winners! ... venture investors,  grant givers, or uses of a “common-pool resource”
What problems have you seen / heard about?
Students pay more attention “if you discuss, not government elections, but rather elections for home​coming royalty or the dance play list.”

Answers and Essay Suggestions
If the group already uses transferable votes, they can jump right into voting for treats.

Glossary, busy students skim it, not read book
HS students can learn one rule each day for a week.  College students who already use STV may learn FS and Condorcet in an hour.
	Condorcet Tally Centers a Policy
For a Condorcet tally, the winner must top all rivals, one-against-one.  Two games show how it works.

1)
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Flag C stands at our center, by the median voter.



Three flags surround C, about 5' away from it.
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We ask: “Are you closer to flag A than flag B?



If so, please raise a hand.”  Then A against C, etc.



We put each total in the Condorcet table below.

 against
A

B

C

D

 for A

—

2

2

3

 for B

5

—

2
3
 for C

5

5
—

4

 for D

4
4
3

—

C tops all rivals, one-against-one.

2)
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Flag C has a short Red ribbon and a long Blue one.
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If the Red ribbon gets to you, the Red policy gets



your vote with its narrow appeal.
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But if the Red cannot touch you, the wide appeal 



of the Blue policy gets your vote.  Which one wins?

 If the flags are places for  a heater  in an icy cold room: 
1.
Do we put it at our center or in the biggest group?
2.
Do we turn on its fan to spread the heat wide?

3.
Do voters on the fringes have any influence?

4.
Can the median voter enact any policy alone?

5.
Do we get a balanced or a one-sided policy?

44
Usually: Blue. Center. Yes. Yes. No. Balanced.
	
	Workshop Finale and Notes
Our ballots from page 43 let us compare some rules.  Which wins by plurality?  Hints: 5 chocolates vs. 1 nut, and the first name on a ballot gets a 2% to 9% boost.
  Would a discussion make sugar fanatics cooperate?
Which dessert wins by Condorcet, or by IRV?  Which are the top two by those rules, STV, or FS?  Which rule is best if the items vary in cost?
Suggested Discussion: Plan how to take a poll for the central majority or fair shares in a group you know. What qualities do you want in this poll? (See page 36.) easy, effective, and fair: fair shares, few wasted votes, true majorities, and strategy free for less worry about spoilers, agenda effects, or voting tactics and risks.
 **
Time: 40 voters take about 90 minutes to review what they know about voting, try IRV and STV, then try FS with 2 cards each.  Nine voters with 5 cards each take about 20 minutes to fund 3 winners from a dozen items.

The workshop and primer webpages are a bit longer.  A teacher's page has handouts, ballots and voting cards.

This hands-on game for loot to share creates vivid memories of how the tallies work.  To see some more 

effects of tally rules, we can simulate many elections and compare the results of one rule with another.

45
	Do sugar fanatics all switch to the leading sweet?     Would a pre-election poll help each chocolate lover?

Do sugar fanatics all switch to their leading chocolate?

Can fans of chocolate take a pre-election poll?

*Do the sugar voters discuss a runoff?

The five chocolates split their voters.  The one nut dish does not.

 Glossary terms help.
page 62

What qualities do you want in a group tally?    page 36
Use terms from the glossary. 

Which rule is best

Discuss how to take a poll to find fair shares or the central majority in a group you know.  What qualities do you want in this voting rule?
To get a feel for a rule's tendencies, we want to visualize and compare the results of several rules over many elections 

To contrast the effects of different voting rules, we want to visualize their results over many elections.

To see its effects, we want to display the results of many tallies.

To compare the effects of several voting rules, we display the results of each rule in many elections.

To compare the effects of different voting rules, we can run many elections showing the results of each rule.

get a feel for // visualize 

web pages are less concise and more complete. The online workshop and primer have complete / full answers.  
It is quicker to teach a novice a new skill / behavior, how to hold a tennis raquet for example, than to correct an old behavior.  That seems to be true of (mis-) information also. Prior learning makes to hard to teach Anglophones good voting methods and benefits. 

	The game is best with 15 - 30 voters, 8 - 18 treats and 50 - 60 minutes.    with one card each

Goals for discussions or essays:  Use many terms in the glossary to explain how to tally fair shares or a central majority for some group(s) you know well.
40 is a large class; 9 is a (city) council. 90 min is 2 class periods, 20 min is half a class.
	Goals: use glossary terms, how to tally fair shares or a broad central majority for clubs of venture investors, buyers, subscribers, service clubs...

Basic Questions / Some questions to discuss

• ¿ What qualities do you want in a group tally?  
Clear, fair and easy for voters, i.e. strategy free.
¿ Which voting rules have you used or heard about?  
Majority, plurality, multi-seat plurality, Borda points.
	
	Sensational, multi-sensory instruction.  more vivid and lasting   than a lecture or homework.  SimElection™ does that.
* A group discussion might decide to pick two desserts: fruits & nuts and a chocolate. But which chocolate? Should a person who wants mostly fruits & nuts affect which chocolate wins?

	(— (— (
It's a bad decoration; it looks like lotto balls.

"Rigid curriculums [standarized tests] that focus on right and wrong answers teach children to see the world in binaries." -- Erika L Sánchez


	Complex members
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	Workshop Suggestions
You might learn one new rule each day for a week.  Those who already use STV may learn to use FS and Condorcet in an hour.

Answers and Suggested Essays
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STV (page 40): yes,  3/4 + 3 votes,  1/6 + 1 vote.
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Fair-share Spending: no, no, optional, yes.
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Condorcet Policies: center, yes, yes, no, balanced.
BONUS PAGE     for page 44b
Empowering means many real choices, few wasted votes, a strong mandate.

Fair means voters win equal power in reps or money.

Easy means honest, strategy-free voting.    pages 12, 30

Enjoy the FS treats while discussing how it helps a group pick: projects, news blogs, investments or __.  Then try a Condorcet game to pick a central winner.

44
	
	  Rs  
What qualities do you want in a group tally? p.36 

Empowering means many real choices, few wasted votes, a strong mandate.
Fair means voters win equal power in reps or money.

Easy for voters means strategy free. pages 12, 30.
BONUS PAGE     for page 44b
How to evaluate decision and voting rules

Democracy, it's about power from the bottom up. 

Easy, choices, fair, effective, mandate, 

Easy ballot: little or no need for tactical calculations, resists manipulation, Scales up (and down?).

Choices: several realistic choices, yet no need for a voter to make a lesser of 2 evils choice, a backup cannot hurt a favorite, including writein names,

Fair: to a voter, small group, or majority, a minor or major candidate, resists manipulation, 

Effective, powerful, responsive (to the voters more than the rich or ), Democracy is about power, from the bottom up. <= Choices, 

Empowering means it must leave few wasted votes. votes are the base of power
Mandate: strong, clear, 


45
	¿VOICE? “you” or “voter”

A voter prints out, checks then casts his ballot, so quality and risk-limiting audits deter fraud 
and scanned 

election workers and companies

Ballots for old rules oversimplify most issues.  They only let you mark an option with a check.  This limited expression can polarize voters.

crudely cut down most decisions
They let you mark only “yes”, or “no”. 
They let you mark an option only yes or no.  
They let you mark only yes or no.

They create false dichotomies, false dichotomies, limited choices that tend to increase conflict by polarizing voters, teaching them to see only 2 camps “us vs them”. create 2 camps

Ranks often can reveal the labels, “us versus them” or “left versus right,” hide moderate points of view.
dichotomy, bifurcation, expressive power
Ranks help reveal the full range of opinions.
Most voters like the power to rank candidates. like ranking the cands / prefer expressive.

Polls show most voters prefer ranked choice ballots
We might delete the bubble ballot from the handout.  Move the Answers and 'Movable votes are often called'... to this space. Expand the Tips for Teachers.

	The game is best with 15 - 30 voters, 8 - 18 treats and 50 - 60 minutes.    with one card each

Goals for discussions or essays:  Use many terms in the glossary to explain how to tally fair shares or a central majority for some group(s) you know well.
40 is a large class; 9 is a (city) council. 90 min is 2 class periods, 20 min is half a class.
	Goals: use glossary terms, how to tally fair shares or a broad central majority for clubs of venture investors, buyers, subscribers, service clubs...

Basic Questions Some questions to discuss
• ¿ What qualities do you want in a group tally?  
Clear, fair and easy for voters, i.e. strategy free.
¿ Which voting rules have you used or heard about?  
Majority, plurality, multi-seat plurality, Borda points.
	
	* A group discussion might decide to pick two desserts: fruits & nuts and a chocolate. But which chocolate? Should a person who wants mostly fruits & nuts affect which chocolate wins?

Fruits & Nuts Platter
O
O
O
O
O
O


" 
O
O
O
O
O
O


	(— (— (
It's a bad decoration; it looks like lotto balls.

"Rigid curriculums [standarized tests] that focus on right and wrong answers teach children to see the world in binaries." -- Erika L Sánchez


	Elect a Balanced  || Balancing a Council 
Electing a Balanced Council  
See How Full Rep Builds a Balanced Council
TRANSLATE weighing & allocating Reps
Make: b) white frame numbers, c) GIFs transparent 

Do simulated voters make "Real" choices?!

Pictures alliteration, charts sounds mathy, cover promised 'pictures'; b contents does say examples.

The small flowers shapes are voters;
* Notice  the green square in the bottom center.  It starts with 7.9% of the votes, the fifth highest.  But it will not win one of the five seats.

two issue dimensions of political opinions like the people in the photo on page 11.

* transfers, like in the workshop on page 37.

A number is a candidate's current share of votes; 20% wins a seat.  Fields of color grow as losers get Xs, then winners get halos.

Watch the colors transfer as the losers get Xs and then the winners get halos.

The number beside a candidate is her current share of the votes.  She needs 20% to win a seat.  Winners get a halo and losers get an X.  Which will lose first?
•
	III. SimElection Charts

Watch STV Balance a Council

SimElection™ made these charts of an STV tally.  The small shapes are voters; the big ones are candidates.  Each voter has the same color and shape as his current top choice, the closest remaining candidate.
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In chart 1, the first count shows each candidate's current share of the votes; 16.7% will win a seat and a halo! O  After this round of counting, the weakest candidate will lose and get an X.  Which will be the first to lose?
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	The Weakest Lose, One at a Time
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In chart 2, the first loser gets an X.  Her voters change color as each transfers to his next choice, a similar candidate.  So the nearest fields of color grow. ( ( ( 
In 1, the gray box holds half the voters.  The candidates outside it lead their close rivals on the first ballot count.   But in 2 and 3, as weak candidates lose, most ballots transfer to moderates and centrists inside that box.
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	A vote moves from a loser to the voter's next 

Polls too often split a group, separate people |into isolated groups| But here you see how STV brings people together...
Notice  the green square in the bottom center.  It starts with 7.9% of the votes, the fifth highest.  But it will not win one of the five seat.

two issue dimensions of political opinions

the one with fewest ballots loses

STV Finds Moderates *
The playfield maps each person's place in a simulated town. Sim players move their candidates, as they try to find the hottest spots for whichever voting rule is in play.

The voters below are arranged in a grid /  checkerboard. This simple pattern makes it easy to see the votes transfer. (SimElection is used more often to create uniform, random, and “normal” distributions.) 

Through 14 steps of ballot transfers, the 13 candidates and 241 voters condense into 5 winners. Watch some adjacent pools/fields of color grow as losers get X-s and winners get halos. 

Votes move from a loser to the voter's next choice. /Would you say any winner is extreme?



	The dots show where voters stand in a town or on two separate issues – left-right, up & down like the students on page 11.
This playfield  may show us the map of a town or two dimensions of political opinions – like on page 11.  //  The playfield maps each person's place in a sim town. // Some colors will spread as losers get Xs and winners get halos. // Soon, each voter's shape will fade when he helps elect a winner.  The winners get halos.  
	SimElection™ made these charts of an STV tally.  The small dots are voters; the big icons are candidates.  Each voter will show the color and shape of its cur​rent top choice, the closest remaining candidate.  Soon, each dot will fade when it helps elect a winner. 

  SimElection™ made this colorful STV scatter chart.  It shows simulated voters as dots and candidates as ones.  Each voter will wear the color and shape of his current top choice, the closest remaining candidate.  A voter's dot will fade when his vote helps elect a rep.
	
	The blue square did win over its  more moderate neighbor.  But they were more central than the other pairs.  All 5 reps are inside a circle with only half the voters.  Is that fair to the voters who are less central? 
The most central candidate did not win.  The reddish voters win both the most central rep and the rep farthest from the center, in the upper left  (quadrant IV). Even so, the winners are diverse and the council is well balanced.
	[choose] From Many Candidates,
Offering Many Candidates [but > parties*seats]
Voters Get Real Choices
The Weakest Lose, One at a Time. [their]
Votes Transfer, [to] Elect Reps,  [for a]
A Diverse and Balanced Council

  III. Pictures from Political 


	 Votes transferred …

Many of those ballots moved to moderates including the blue diamond and yellow triangle.  These 13 candidates and 241 voters condense into 5 reps in 14 steps.  In steps 1 through 6, no one gets 20% of the votes.  So after each count, we drop the weakest candidate; that’s the one with the fewest votes.

Use the colors from 10 stick figures; add light blue, orange, pink, gray.  Put pastels near center and their darker hues on the periphery. So the center tends to blend, and 'tend toward the light'. 

5 winners include 1 of each primary color.

In steps 9-10, the weakest candidate can hope to get votes from winners with support in excess of 17%.

The voters are transferring to the 5 strongest advocates/candidates.

“issue dimensions” like on page 11.  So more kinds of issues get addressed 
A voter's color fades when he helps elect a winner.

This is a best case for STV: The most central guy is not crowded out.  And all reps are inside the 50% area, except the one with no close rival in the NW. quadrant IV. The latter is usual; the former less so.
	Votes Transfer, Elect Reps
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In 6 we have a winner! She has just enough votes, no surplus votes to transfer.  In 8, a share of a surplus goes to each voter's next choice. ( ( (
The charts show only two issue dimensions.  But a five seat council can form decisions in 3D, if the reps are diverse.  More issues and positions get represented in campaigns 

and debates, then in policies and budgets — all in 3D!
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	A Diverse and Balanced Council
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This checkerboard pattern makes it easy to see votes transfer.  SimElection™ also created uniform, random, “normal” and city patterns for research and play.

In 13, the box holds half the voters and all but one rep.  Does STV tend to favor and elect fringe candidates?  What percentage of votes is needed to elect five reps?  Are the winners diverse?  Balanced?  Well centered?
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No.  Over 83%.  Yes.  Yes.  Yes.
49
	 central cluster lost early (in the early rounds (of counting)

Did a central candidate win?   Did the most central candidate win?  CV does not promise to elect the Pairwise winner.  But when it elects five reps or more, it often elects a centrist, as in this case.  When would it elect five centrists?

USE Simple +2 votes?
.  But Simple, like plurality, sometimes gives

11+11+11+11+11+10+8+8+8+8+8+8+6=119
Does the district tend to have safe seats or competition?  || Are safe seats likely, or do voters get real choices?

A gray line corals encircles holds only half of the voters but all of the winners;

In this election of 5 reps, all of the sim win​ners were inside a circle that held only half of the sim voters. Is that fair to the more extreme voters? Would you say any winner is extreme?

16%  |  Yes, some are safe & Yes, voters decide swing seats  |  Yes, Yes, Yes
Some centerists may be under represented in this case.

All reps are within the gray line that holds only half of the voters. Is that OK? Is any rep extreme?

Would you say any winner is extreme?
Duverger's Law 5 seats => 4 parties: red, blue, green, yellow; plus 2 independents.
One party got 2 seats.

	In 6 ... Those voters have no more votes. So the other reps will come from other voters: balance.

The 2nd winner has more than enough votes.  A share of that excess transfers to each supporter's next choice  So voters with 0.1 of a vote show as smaller red dots.  One voter on the far left preferred the yellow square.


	** You see STV balancing a council by electing reps everywhere a large number of voters join together.  Voter positions define the political center and wings.
These charts can show only two “issue dimensions”; a five-seat council is big enough for decisions in 3D!  That's three issue dimensions for campaigns, elections, representation, debates, budgets and more — all in 3D!

 create   discussions 

Simple Quota, votes/seats, wastes no votes — but it might give less than half the seats to a majority party.
	
	* Which reps are close and likely to form majorities?
Social scientists know: useful research sims need empirical realistic data, not speculations and concoctions.  Garbage in ( garbage out.  
 Research needs realistic patterns: garbage in, garbage out. 
To elect 5 reps, plurality wastes 1 out of 2 votes.  Droop Quota, votes/(seats+1), wastes 1 out of 6.  Simple Quota, votes/seats, wastes no votes.  But it, like plurality, might give too few seats to a majority party.
	A LER tally elected the central blue circle.

The gray box holds all the reps but only half the voters.  Is that fair to the fringe?
All 5 reps are inside a square with only half the voters.  Is that fair to the voters who are less central?

The most central candidate did not win.  The NW has both the most- & least-central reps. 


	Polls too often split a group, separate people into isolated interest groups But here you see how FS brings people together...
organize interest groups

products or projects, events or programs

labor, water, fish, equipment time,
labor, water, agenda time, activity space
or any “common-pool resource”
Fair-share Spending is cost aware.  So it is fair to less-costly projects and their supporters, as shown here.

* Free sims at accuratedemocracy.com/p_tools.htm

But in this case there are four distinct interest groups: Red, Yellow, Green and Blue. 
The players change the prices on their items; to see/test that each interest group will still  win its fair share.  In this example, 

You may change the prices of your items; you still win (just) your fair share.
The players can change the prices on their items; still each interest group will win only/just its fair share.  In this sim /case, a box

The last winner is a $20 evergreen.

	Fair-Share Spending Simulation

Fair-share Spending helps voters organize many ad hoc groups large enough to fund their favorite items.  A voter may be able to help a few different groups. They spend money, labor hours or any resource, for projects or the discretionary parts of ongoing budgets.

This map shows the garden plants proposed by voters in a village.  Often, the site closest to a voter is most useful to him and is his top choice.  But this simple case has four distinct interest groups: Red, Yellow, Green, and Blue.  Items can appear close together on the map and yet be far apart in color.  A 3rd issue dimension shows as deep layers of color on the page.

Here is a proposed blue-flower garden.   

It's far from what red voters want, even if it is next door.  A voter prefers the closest item that features his favorite color.

In this case, a garden club had $240 for public plants, and each interest group got a quarter of the votes.  So how much did each allocate?  

A red rosebush cost $30, two yellow sunflowers $15, an evergreen $20, a blue passionflower vine $60.  A group with few or low-cost proposals may be able to fund them all.  Did that happen here?

50
$60, $60, $60, $60.   Yes.
	
	Balancing Projects
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Try the sim to vary the item costs and group sizes, then see if each wins its share.  Spread voters evenly, like this, or crowd some together.  Notice, any ad hoc group may focus or spread out their spending. 

51
	TRANSLATOR Weighing Allocating Projects

Can a map show FS tendencies?
1) It funds each group's fair share.(
2) It tends to fund centers of interest groups.(
3) But not their fringes.(
4) And not if central proposals crowded.x
5) FS might not fund a town's center.


We can now allocate shared resources more fairly and  thus more peacefully / efficiently.

 This tally has one more step.What wins next? J,  
*No previous voting rule could do what FS can.

They could fund the Condorcet winner before FS... at no cost to any voter. 
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PUT WINNER HALOS BEHIND FLOWERS to show winner's colors > loser's colors.

	Those may include goods or services for a community, college, club, condo, co-op, company or congregation.  

(For the simplest illustration, the factions would not mix.)
In the simpler STV maps,  the factions did not mix.

	((((((((
This is a proposal for a 

This tally needs one more step.

There is one more step in this tally. 

A garden club has $240 for public gardens.
We see FS give each interest group its share.
A Condorcet tally could fund 1 or 2 before FS.

	
	 Each group may favor part(s) of their village.

Ad hoc sub-groups focus or scatter much of their spendg spontaneous temporary may favor parts of t village

They could fund the central Condorcet winner first.
fund the CT first, before giving shares, so we can rank a sure winner high at no charge.
We may fund the widely popular CT before the FS tally, though that gives a majority more than its share.
	A garden club with four areas spends $240.
The NW area wants $60 passionflowers.
The SE wants $15 sunflowers.  Each gets its share.
They could fund the Condorcet winner before FS.

A garden club has $240 for public gardens.

FS gives each interest group a share.

They could fund the Condorcet winner before FS.




	The Bloc vote and Borda rules also elect that off-center council.
Surprise Paradoxically
broaden its policies to include all moderates.

Checks and Balences

Do we want “checks and balances”? 

An ensemble council's excellent balence and moderation creates less need for “checks” or blocks on its legislation. 

The constitutional court is still needed.

Overlapping terms for continuity also aid balence.

Throw All the Bums Out

Should any one voter have the power to  “throw all the bums out” of a legislature?  No.  His power is just 1 of many voters.  If he wants more voting power, then he doesn't want democractic equality.

A party's voters should be able to throw out any bums they find in their own party, but not their rival party's bum choices. 

And all voters may vote to replace the council's Condorcet winner(s), such as a central swing-vote chairperson.  See page six.

They can try to convict rival players for breaking laws.  But that process is goes through the courts, not through the voting booths.

of the slower “checks
	Compare Three Councils
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 1. An Ensemble Rule is the best way to represent the center and all sides, as shown on page 6.  In the map on the next page, Condorcet elects Al, then STV elects Bev, Di, Fred and Joe.  Each winner’s name is in bold.
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 2. A Condorcet Series elects the five closest to the central voter: Al, Bev, GG, Joe and Fred.  There is no rep from the lower right, so the council cannot balance around the central voter.  Each name is in italic.
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3. The STV reps?  Bev, Di, Fred, GG and Joe.  
Each name is underlined.  STV did not elect Al!



Notice Two Surprises
[image: image251.png]


 1. Perhaps it's surprising that broad Fair Rep helps a central Condorcet winner own a council's swing vote.  It shows that political diversity can be a source of balance and moderation as well as perspective.
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 2. Central reps can lead a diverse Fair Rep council to broader majorities, including moderates from all sides.  This can add to or replace some of the “checks and balances” often used to moderate a council's action.  A Condorcet Tally makes it easier to change a policy.
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	Well Centered and Balanced

Only Ensemble councils have the breadth and balance of Fair Representation with the centering of Condorcet.

File   Edit   Window   Organize   Fund    Campaign  
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Get Election,
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LER Sequence of +wins and -elminations: 1 +Bev,
2-Eve, 3 +Fred,4-Cal, 5 +Di, 6-GG, 7 +Joe, 7 +Al





STV always elects a balanced council with moderates, and often a centrist.  But STV does not push any rep to please a central majority of voters.  Condorcet does.
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	Simulations show LER is the best way to represent the center and all sides.  Here it elects Al then Bev, Di, Fred and Joe.  A Condorcet Series elects the 5 candi​dates nearest the central voter: Al, Bev, GG, Joe and Fred.  There is no rep from the lower-right, so the council cannot balance around the central voter.  The Bloc vote and Borda rules also elect that off-center council.  The STV winners?  Bev, Di, Fred, GG and Joe.  No Al!  Only LER has both Condorcet centering and STV balancing!
LER sequence of +wins and -eliminations: 
1+Bev, 2-Eve, 3+Fred, 4-Cal, 
5+Di, 6-GG, 7+Joe, 8+Al.

It is a better structure; it is more structured, a blow against entropy, the ultimate chaos, a riot of government.

We could use these rules to pick one or two projects by CT and the bulk by FSV.
**SimElection lets players test many types of voting.  From Australia to old Zealand, there are many ways to elect reps.  Each country's voting rule creates hot spots for players on the electoral field.  But those strong positions might move if we change the voting rule.  Some rules elect only centrists, some elect moderates, and some are just erratic.
 push any one rep

	**B&W Letter size, Color on 4 of ~16 pages:

c1 Cover || Content // Tragedies || What's Wrong

cX Workshop Photo & Drawing
[ c2 Sim STV 2 panels - Not worth 25% of cost ]

[ c3 Sim STV last 2 panels ]
Sim FS Park 2 panels

c4 Back cover || Review // Steeriing || ¿? [ Ws photo "Sims, Games & Apps"]

Cut photos in Steering, Tools, Power/Exit .


	This moderation can add to or replace slower checks and balances used to restrict a council's actions, so it can speed action: 2nd chamber, executive veto, local ratification.
the tendency of power is to consolidate itself in as few hands as possible. a positive feedback loop w negative consequences, a strange, magnetic attractor?    like money
‘ “civilised conflict” helps keep politics, and parties, alive.’ economist.com/news/europe/21740409-small-miracle-atlantic-social-democracy-floundering-everywhere-europe-except  [Portugal]  
	
	Voting to replace the Condorcet winners is a bit like “throw the bums out”, ban the ruling majority.
No voting rule lets me “throw all the bums out” of all major parties.  Voting to replace the Condorcet winner is the closest I can get to that vote.
See page 19c  We can “throw the bum out” only if few voters choose the bum to be their rep.  Our votes might replace our reps and/or Condorcet winners.

The votes to elect a powerful Condorcet winner most strongly affect the policies we get.
	the powerful Condorcet winner
council’s support is broad.

have both the centering of

!   FR + Condorcet = Ensemble.
Spreading prosperity / market jobs seems to be a precursor prerequisite to democracy.

Democracy appears to legitimate modern political life: rule-making and law enforcement seem justified and appropriate when they are 'democratic'


	In 1241, Lübeck, which had access to the Baltic and North Sea fishing grounds, formed an alliance—a precursor of the League—with Hamburg, another trading city that controlled access to salt-trade routes from Lüneburg. The allied cities gained control over most of the salt-fish trade, especially the Scania Market; Cologne joined them in the Diet of 1260. In 1266, Henry III granted the Lübeck and Hamburg Hansa a charter for operations in England, and the Cologne Hansa joined them in 1282 to form the most powerful Hanseatic colony in London. Much of the drive for this co-operation came from the fragmented nature of existing territorial government, which failed to provide security for trade. Over the next 50 years the Hansa itself emerged with formal agreements for confederation and co-operation covering the west and east trade routes. The principal city and linchpin remained Lübeck; with the first general Diet of the Hansa held there in 1356, the Hanseatic League acquired an official structure.

Groningen, Amsterdam, 

The League had a fluid structure, but its members shared some characteristics. First, most of the Hansa cities either started as independent cities or gained independence through the collective bargaining power of the League, though such independence remained limited. The Hanseatic free cities owed allegiance directly to the Holy Roman Emperor, without any intermediate tie to the local nobility.
	More benefits in Condorcet Tallies  ** Many consensus groups set some minor decisions by plurality rule. Condorcet winners can please more members.

To break a deadlock, a group may delete a ballot's motions for no action, i.e. refer the bill to com​mit​tee or table it with no time limit.

"The political difficulty of replacing entrenched systems represents a huge barrier."  The CT makes a change easier to agree because it's safer.  The current plurality faction is not likely to dominate all others. **

Money power led to voting rights for rich families in old Athens, Rome and Venice.  Tech skills gave some rights to medieval and later business owners.  Mass movements helped some 20thC women win rights.
Money power and martial skills raised the patricians of old Athens, Rome and Venice. In most eras, the greatest trading power was more democratic than its rivals.  The wealth and political power of the elite is mores dynamic changable for a seafairing/trade economy than for a landed aristochracy.
When farms, factories, armies or offices need workers, they often get economic and political power.
There is a way to change the firection of our plutochracy without abandoning it.  Industries hurt by global warming will have to out spend those that benefit from it. But those hurt by resource depletion, polution, [Limits to Growth] also win?
	
	Meetings often take interlocking decisions one at a time.
A Condorcet policy can please most members more;  it won't favor a fringe nor status quo (except bylaws).

( A secret ballot can protect voters from coercion /bribes .

( A good /proper /quality ballot and tally can assure equality; even busy or unassertive people can cast a full vote.

Not always just "a majority" because, when the majority is split by several candidates, voters outside of it can help decide which one wins.
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A Condorcet tally can please a majority best; it isn't captive trapped detained caged by   a minor / fringe group nor the present policy.
Approval Voting might please more voters; 
Borda might please the whole electorate more; 
[image: image255.png]



A Condorcet tally can best please most members; it won't favor any minor group nor the present policy.

( A secret ballot can protect voters from coercion. 61.2 6.7

( A very good ballot and tally can / helps  assure equality; even busy or unassertive people can cast a full vote.  54.7    7.9
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  A Condorcet tally can / helps  please most voters best; it is not biased for any group nor the present policy.  72.5  5.5
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  Fair-share Spending can / helps give fair shares of power. 82.3 3.7
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	( A secret ballot protects voters from coercion. 54.7  7.3

( A very good ballot and tally assures equality; even busy or unassertive people can cast a full vote. 52  8.2
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 A Condorcet tally pleases most voters best; it is not biased for any group or the present policy. 66.1  6.2
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  Fair-share Spending gives fair shares of power. 78.8  3.9.

WHAT DO I WANT TO SAY HERE? p33

No consensus?  Don't do a runoff!
Don't revert to runoffs. Use a ranked choice ballot and tally!

 cymru
The three reps closest together on an issue, left to right or up and down, form its most likely majority.

An issue’s swing rep plus 2 she chooses, or the 3 closest together on that issue, form its most likely majorities.
The swing rep on an issue, left to right or up and down, has more power than others setting policies.
The 3 reps closest together on an issue form its most likely majority.   The issue’s swing rep may have clout.  


	The three reps closest together on an issue, left to right or up and down, form its most likely majority.

An issue’s swing rep plus 2 she chooses, or the 3 closest together on that issue, form its most likely majorities.
  The swing rep on an issue, left to right or up and down, has more power than others setting policies.The 3 reps closest together on an issue form its most likely majority.   The issue’s swing rep may have clout.  
	A council’s swing voter on an issue such as budgets, or regulations, may strongly influence those decisions. 
a general issue   a particular budget
A council’s swing voter on a group of issues such as budgets, or regulations, may influence those decisions. 

	
	Even in groups that lack competitive elections, some members compete over money to fund their projects. So some may connive to capture part of the budget. This injustice can push others to rebel or just leave.  DUPLICAT
	Range Voting would push a campaign less wide. 
1) “I have to be near the center.” While I’m there...
2) “I can add many points by being the most centrist of the central candidates.” i.e. I’ll probably lose only 1 point from moderate and fringe voters for every 2 points I gain from centrists.  
¿Ap vtg, IRV?


	Watch Condorcet Find the Center

Condorcet Finds the Center
STV put more value on first-rank votes...

On page 47 we saw STV count first-rank votes not wide appeal, to avoid losing in the early rounds.

Contrast Al’s breadth with the circles on page 47. There a centrist needs, not breadth, but first-rank votes to get past the early rounds of STV elimination. (
 first-choice votes, 

... to avoid early elimination. 10.9

... to advance through its early rounds of eliminations. 

...  to get thru its early rounds. 6.8

to survive the early rounds
counted in first-rank votes, to advance through its early rounds of elimination.

 to avoid early elimination.
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	Watch Condorcet Find the Center

This map puts a line halfway between Al and a rival.  Voters on Al’s side of a line are closer to Al; so they rank Al higher than the rival. For example, the long line has more voters on Al’s side than on Joe’s.  So Al wins that one-against-one test.  Al wins a different majority over each rival.  To do that, Al's political positions must be central and have wide-spread support.   page 29
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In contrast, STV requires the most intense support, 
first-rank votes, to avoid early elimination.   ( page 46 
IRV requires some of both to reach and win the runoff     54
	
	IV. Clubs & Countries

Consensus and Voting

Group decision-making links two main stages.  Its discussion process may have an agenda, facilitator, and proposals, plus questions and changes on each proposal.  Its decision process asks the members which proposals have enough support to be winners.

Voting only yes or no makes/leads us to discuss and decide one formal motion/proposal at a time, in a strict sequence/hierarchy.  [This stifles the sharing of ideas and development of a plan. // This stifles us from blending our proposals to improve them.]  But both consensus and ranked choice ballots let us discuss and decide all closely related options together.  

Discussing an issue well often resolves most parts, with mandates up to 100%.  Still we may choose to decide some parts with the best voting rules.  Why?

Why Take a Vote

The best rules strengthen some reasons for voting:
[image: image261.png]



Choice ballots let us speed up meetings.  page 31
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Secret ballots reduce social pressure and coercion.
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A well-designed ballot and tally promote equality: Even busy or unassertive people can cast full votes.

The best rules weaken some reasons to avoid voting:
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A Condorcet Tally is less divisive.      pages 12, 43
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It rewards blending compatible ideas.   pages 29, 54
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So, more members help implement a decision.
55
	IV. Co-ops to Countries *
INSERT  When, Where, or How to Use It 
A discussion process with   A de threshold:  an agenda and facilitator of proposals,  alternating phases    clarifying questions, concerns, modifying the proposal, hearing from all members present; 

Some ballots make divisive issues worse determine resolve settle develop build up shape mold most || And parts from trusted sources often don't need votig

An idea's advocates need to persuade others and build support in any democratic process.

With group de, you need to plan what you are trying to do, discuss and design it well.

part piece proposal plan step, / research

amount of support we require a proposal to win.

Rank ballots let us use a flat agenda for freer discussion, like consensus.  Their results also can be more like consensus: broader support, combining diverse viewpoints, fair shares for all
Because I do not write well, the board doesn't give my letter as much weight as other writers. Because I write slowly, I am rarely read.  But if I have a vote, I am equal to others.

Like consensus, FS results have fair shares for all, and CT combines diverse viewpoints to get broad support.      closely related op- motions

Choice ballots are quicker than asequential / hierarchical agenda... which is used in most voting and some consensus.   are less polarizing
We may choose a flat agenda for freer discussn. a flat agenda for a more free and full discussion.
** Several proposals could get unanimous consent.  So Consensus might miss the one most people prefer.    (like Approval Voting)

	Contrast Al’s wide appeal with the winners blue circle on page 47.  Single Transferable Vote elected a narrow centrist with a more intense concentrated but 

groups got their/full rights, after they built 

  The process of decision making mixes with that of governance.  The latter implements plans and policies.  Its reports reveal the need for changes.
	In contrast, STV counts first-rank votes not a wide appeal, to advance in the early rounds.  See page 47 (.

STV values first-rank votes more than a wide appeal, to avoid elimination in an early round.  See page 47 (.

Contrast Al’s appeal with the blue circle on page 47. That centrist needed first-rank votes in the early rounds.

So Condorcet requires breadth, whereas STV on page 47 requires first-rank votes to get past the early rounds of elimination. emphasize (
	
	So more of us truly help implement part of the decision
As fewer people oppose it, that aids implementation.
(
Secret ballots help protect us from social coercion.  help  assure equality; limit inequality;
retaliation re opinions   members-not reps

A small group with similar interests and ample time often can reach consensus. *

Many groups with competing interests or little time follow discussions with voting rather than consensus. 

 ** Cs, ( Ap Vtg, can miss a CW.  A mandate is <100% if someone steps aside, is absent or doesn't vote.  
	Consensus results are more like those of new voting than old: broader support, combining diverse viewpoints, fair shares for a minority, and freer discussion thru a flat agenda.

But not its weakness: indecisive, slow, minority tyranny, easily to block, deadlock.

even rank votes are not as expressive as words  But voters get to speak before voting. 

A dissenter might be the realist among optim​ists.  They often shun a negative, depressing co.


	BONUS PAGE  Good Gov tech & laws: 
Better voting will improve user control of the utilities and services we share for prosperity.   REALY? > 1 of 90,000 voting citizens, members or stockholders users; YES: users.

Voting rules let us guide public and co-op services for democratic freedoms and their companion, widely-shared prosperity: utility grids: road, water, electric, WiFi.  services: election equipment, police, courts, libraries, schools, clinics, bank, meeting places and social media, http://nplusonemag.com/socialize-social-media financial transaction tax (Tobin), land-value tax (Georgist).
Public control of the overall economy 
Communist dictators do well on road, transit...
Public goods help democratic equality: 

Democracy needs shared wealth in public goods

Democracy and public goods aid each other: 

When/if companies control gov, voters cannot. Where/while corps are in control, voters are not. 

* Proxy Voting lets you shift your vote to any rep, even after election. Merits: punish corruption, broken campaign promises, Old problems: Fads, Media power, Short-term thinking, Single-issue voters, Not system thinking, New problems: Verified voting audits & Secret ballot anon vtg, 

  Good Gov tech & laws: Before vtg: IQ psych ed news ads; After vtg: transparency audits 
	Governments which tax rich people and companies are often brought down by a bad economy, caused by the rich investing jobs in more compliant states.  Therefore co-ops!**
 If companies dominate government, voters cannot.  So voters or reps need control of the basic economy: Tax and regulate speculators, banks and oligopolies;  limit lobbyists. **
Voters cannot control their government if it is dominated by other organizations.  The biggest threats are from speculators in land, currency or commodities such as oil, wheat, etc. and from small groups of people / oligopolies that control those basic goods and services.  So democratic control of society needs democratic control of the basic economy: land-value and speculator's taxes, public banking, .  *
Great voting rules help us control public, corporate and co-op utilities for shared prosperity. *  services? 

•
utility grids: road, water, electric, internet.

•
public services: libraries, schools, meeting places and social media, voting booths, clinics, bank, police, courts, 

http://nplusonemag.com/socialize-social-media
Better voting rules help us guide public and co-op institutions for demo​cratic freedom and its companion, widely-shared prosperity /progress: *

Proxy Votes can let you choose your rep at anytime.4  An Ensemble Council gives you a wide choice of reps.

Proxy, or post-eletion vote transfers.   Sortition 

30A
	30b 31b
	Even in like-minded groups working for noble goals, some people use strategic voting. As an outside expert for several social change groups, I've been able to analyze ballots and/or directly ask voters about strategic voting. In my experience, 10% to 20% of voters try it; less than that succeed, but even when it backfires the whole process can be thrown into doubt.

 Borda makes that temptation very clear and easy to do. Approval Voting also requires voters to worry, perhaps unconsciously, about which strategy to try. Basicly you try to cast decisive votes: Bullet vote for only your favorite; leave the others blank. OR vote for only your favorites that really need your vote, don't waste a vote on a sure loser or a sure winner's surplus. OR vote for all you like above average. OR vote for one of the two most popular and any you like more than that one. So, give no Borda points to my favorite's major rival, even if it is a pretty good option.** 
Official rules model the proper goals and attitudes for making decisions with others.  This can affect relation​ships between co-workers, friends and family, which are the most important ones for happiness.

Official rules model the goals for shared decisions.  So they can shape the relations of co-workers, friends and family, the ones most important to happiness. 

Official rules model the goals and attitudes for group decisions.  So they can affect relations of co-workers, friends and family, ones most important to happiness.

Our norms for group decisions color even private relationships with family and friends, as well as public ones with co-workers, bosses and other authorities.
	Our Official Public ,, rules norms practice ..               model patterns attitudes ..  for /about  ..  regarding
collective social group  ..  decision making process methods.

These may/can  ..  color &shape   guide &direct  mediate affect  ..  relationships patterns expectations /dealing with ..  colleagues leaders neighbors friends even siblings "Ha ha, winner takes all!" "Nuh-uh, fair shares! Ma! which are the ones most important to your h.

Our official rules model patterns and attitudes for regarding collective social group decision-making methods and goals.  these may color and shape relationships with friends and family, which are the most important to happiness.

* U or I R 1 lil voter; don't expect POWER!
Tools between people mediate/effect/ /     social relationships. CAN facilitate implies help but some block.

So better voting can help us build better decisions, plus better relationships.  Both can please more people.  Someone whose income or self-worth comes from war-like politics might not be pleased.  But fair rules are very likely to raise happiness on the whole.  

happiness of the average person

the quintessential tool btwn p

A tool between people is a medium for social relationships.   Tools between people aid and shape social relationships.

	* Insert intro  Democratic freedom and its companion, shared prosperity, need tools that do not fit in a small booklet about voting rules: financial transaction tax, land-value tax. Public utility grids: road, water, electric, Wi-Fi. Public services: voting equipment, police, courts, lawyers, libraries, schools, clinics, bank, meeting places and social media, 

http://nplusonemag.com/socialize-social-media,
[see] 'feel they belong to a __ team and want the whole team to succeed.
	So to raise happiness, improve the tools between people, such as tools for group decisions.
Our norms for group decisions color even private relationships with family and friends, as well as public ones with co-workers, bosses and other authorities.

The models for group process held up by organizations affect relationships even 

there is nothing so threatening as the power of a good example. chomsky.info/books/unclesam01.htm
	
	Politics may become more principled and peaceful if its rules help us find fair shares and central majorities. 

So better rules can help us build better decisions — plus better relationships. Both will please most people. The losers are people whose income or self-worth is measured by war-like politics.  But politics with good tools is not a zero-sum game; a group gains more than it looses.**  That is good for almost everyone. 
	Our models for making group decisions shape relations with co-workers, leaders and others, as well as friends and family, which are the most important to your happiness.

Our models for making group decisions color dealing with family and friends, as well as co-workers, leaders and others.

Official rules for public decisions are models for dealing with friends, colleagues and others.


	Does your organization use || a tally invented when the educated few used roman numerals.

a standard book of

Many groups adopt a standard book of parliamentary rules; then they amend it with their own “special rules of order”. So they own a modern vehicle for making their decisions more popular, stable and quick.
New  |  Probably an old voting rule

They can make cooperation easier, safer and faster. This eases diverse views and freedom within a group. facilitates diversity and its freed

Fair-shares don't feed/inflame culture wars. 

Better tools can make cooperation safer, easier, faster, and more advantageous. Diversity gives us freedom in our choice of groups,

19th C.     21st C.

Politics are more principled when the rules require fair shares and full majorities.  Each principle makes the winners earn more votes and and thus strengthens the mandates that votes confer from voters to winners. 

culture wars 

 2 References to help a first-time user. 
en.wikipedia.org/wiki/Committee_of_the_Whole

en.wikipedia.org/wiki/Special_rules_of_order
*** Some people with wealth want it to steer society.  So they try to weaken steering by voting and government. Ref. needed on page 25b *** 
	Costs and Benefits
Steering Analogy

When choosing a voting rule, a new Mercedes costs little more than an old jalopy.  That price is a bargain when the votes steer important budgets or policies.

Does your car have an 1890 steering tiller or a new, power steering wheel?  Does your organization have an 1890 voting rule or a new, centrally balanced rule?
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  19th C.         21st Century
Today's drivers need the skill to use power steering, but they don't need the math or logic to engineer it.  Same with voters and voting rules.

It's easy to test-drive a new rule in a survey.  Or a council can form a “committee of the whole” to vote, tally and report results to enact by old yes-or-no rules.

Many groups adopt a book of parliamentary rules, then amend it with their own “special rules of order” to make their decisions more popular, stable and quick.

32
	FLAG  PAGE  32  for  CONSENSUS  CO-OP   COMMUNITIES ***
	Tools Between People

Voting rules affect our laws – and our views on life.  By making us give either fair shares or winner take all, rules shape how we treat each other and see society.  Official rules model the goals for shared decisions.  They teach some patterns often followed by coworkers, friends and neighbors.    culture expectations about vtg
Culture: laws, economy, rules = ethics, norms = values, behaviors, (the stories, songs, & art, include the norms) 4 types of norms: laws, mores, taboos, and folkways including conventions, customs, expectations. Showcase Enacting their goals and models how to treat people.

Fair rules make cooperation safer, faster and easier.  This favors people and groups who tend to cooperate, and can lead others to cooperate more often.
Do unto others as you would have them do unto you...

Politics are more principled and peaceful when the rules help us find fair shares and central majorities. These may reduce political wars and fears in a group, helping/leading it to embrace more accepting, *trust* diverse, creative–> resilient, –>sustainable,     be accepting (objective) not just  feel accepting, creative etc. (subjective)
Tools between people can shape social relationships.  So better rules can help us build better decisions — plus better relationships, which tend to raise the “life satifaction” of a person, and happiness in a group.
 Voting is an exemplary “tool between people.”         33
	Happiness for most people is strongly linked to good FAMILY relationships in wealthy towns.  So a good way to increase H is to improve Tools Linking / Connecting / People. Few inventions do this. school, fiesta, public health, 

Fund "parenting classes etc to help parents have a warm relationship with their kids."

Votes too often split a group, separate people

While we use do obey practice live out
either winner-take-all or ..  [But is this an either-or question?] 
affect shape/shade /color/guide dealings it's>frame,<direct the way/how we see culture/society/way of life 
concepts of voting and gov​ernance.  They make us ... or ... , teaching us how to
*give incentives for politicians to cooperate It's a signal relationship, a widely copied model.
  Reference proof? Many assertions here. Do voters in FR countries have different ideas about voting; are they happier? Yes QUOTE Debian users of Condorcet

principled and peaceful with fair shares for seats and spending, and strong majorities for presidents and policies.  Both principles lead to fewer wasted votes.  The winning politicians, projects and policies have stronger mandates, the power that voters give them, because more voters are backing them.  This is not a zero-sum game of voters versus voters / politicians.
Our behaviors are more ethical when the rules of a game are fair. Thus we can change our expectations about politics.  

REF: equalitytrust.org.uk/about-inequality/spirit-level  https://www.jrf.org.uk/report/does-income-inequality-cause-health-and-social-problems


	These rules make many group decisions more cooperative, easier, safer and faster. 

So these tools can change your views on voting  away from fighting. 

Better rules let us expect a kinder kind of voting.  They lift our hopes for voting and governance.

So expectations of voting improve with better rules.  They work less as tools to fight culture wars, more as tools to support the freedom of diverse communities.
	Changing a voting rule may seem a risky step. But the IRV and CT have been tested for 100 years. Now computers make them easy to tally. The greater risk is continuing to use ancient rules that make democracy work poorly.**
So they own a modern vehicle for making their decisions more popular, stable and quick.

Happiness is strongly linked to good relationships. So to raise happiness, improve tools between people. These tools help groups embrace diversity 

Fair-share rules can move our expectations of voting and government from tools for fighting culture wars, toward tools support​ing diversity and its freedoms.

Better rules lead to better expectations about voting. They work less as tools for culture wars, more as tools for cooperation, making it easier, safer & faster. 
Can a group raise those by other tools?   Dues, taxes, parks, libraries... 
	
	Values Goals Ethic: Respect each person's position. Do unto others as..
rules guide the ways we treat others and see the world.
Diversity gives us freedom in our choice of groups, 

They help members of a / groups embrace freedom and diversity by / because they reducing the political battles and fears within the group.  So the group's adaptability resilience size may increase. Those are good in themselves and can help it adapt.   help all get along   trust

The choice is ours cliche; we can create tools groups relate.  Some tools between people help peace and justice.  To help humanity, build better tools btwn p
** Social Trust http://www.behaviouralinsights.co.uk/uncategorized/social-trust-is-one-of-the-most-important-measures-that-most-people-have-never-heard-of-and-its-moving/
** Want to help people be better to each other?  Put into action a good tool between people.  See page 33. Voting is an exemplary “tool between people.”  
	Better grp de tools tend to give better de, R & H

Tools for cooperation can make it easier, safer, faster.  This favors people who tend to do it and leads others to do it more often.

As tools help us embrace diversity and freedom, group's size and resilience may increase.

 when the rules require fair shares and full 

We behave more ethically when a game is fair.3 

(Culture colors even private relationships with family and friends, as well as public ones with co-workers, bosses and other authorities.)


	"Contribution is ... a gift to a common fund or collection whereas donation [is] a gift to a charity. "Money given to political campaigns are contributions (not donations)" 

Gifts expect nothing in return.  Sponsors do.
Sabbatical terms make the current rep run against a former rep returning from sabbatical.  Voters get a real choice between two winners with actual records!  Plurality might make those two split their support and both lose to a minor rival from another faction.
voters to police the oligarchs.

Example: “Resolved, That the rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Society in all cases to which they are applicable and in which they are not inconsistent with the bylaws of the Society and any special rules of order the Society may adopt.” robertsrules.com/authority.html

 $ The legal scholar Richard W. Painter, a former “ethics czar” for President George W. Bush, has pro​posed a $200 tax rebate to fund small-dollar cam​paigns.  Likewise, Jim Rubens, a candidate in the Republican primary for Senate in New Hampshire last year, proposed a $50 tax rebate to fund congres​sional campaigns. nytimes.com/2015/07/21/ /the-only-realistic-way-to-fix-campaign-finance.html Lawrence Lessig Do tax rebates help poor unemployed retired?
or referenda can get better choices and control by using ranked choice ballots and Condorcet Tallies.  They ought to enact the laws on which all reps have a conflict of interest, for example, the laws about pay, gifts, and donations for reps.

The laws about reps’ salaries, gifts including ads, etc

automatic voter registration, moving Election Day to a holiday.
	  Some opponents argue that larger, multi-seat districts would require more campaign funds to reach the voters. Proponents argue that STV can lower campaign costs because like-minded candidates can share some expenses. In addition, unlike in at-large plurality elections, candidates do not have to secure the support of at least 50% of voters, allowing candidates to focus campaign spending primarily on supportive voters. Wikipedia

Ballot access laws make it hard for small parties to get on the ballot — because big parties fear “spoilers”.  Good voting rules such as IRV can calm that fear.

Happiness is strongly linked to good relationships.  So improving the tools between people, such as group decision tools, is a good way to raise happiness.

Voting rules affect our laws – and our views on life.  By making us practice either fair shares or winner take all, they shape how we treat each other and see the world
By making us use / give /  either fair shares or 
Official rules model the goals for shared decisions
They suggest the patterns for workers, friends and neighbors to follow.  patterns for workers, friends and neighbors to follow.       and neighbors often follow 

SEE Notes after Condorcet chapter.

We need to "build political authority capable of reasserting control over patrimonial capitalism and private interests" ‑‑ Thomas Piketty, 2014
Top economists call for new ways to make officials police big banks5 and polluters.6 

* Strengthen the feedback channels from econ and environment to political decisions.
	35c
	tilt     push us toward 

More effective voters may make winners more likely to work for voters — and to resist other powers. Unproven?
Reps get more votes and thus authority, voters who are effective and thus incentive to respect them.
These rules give winners more power to stand for the good of the broad public and resist other powers.

Reps get more votes, political capital, effective voters and need to heed them.

We all get more

Voters: real choices p36, backup choices(, effective votes(
Reps: more votes(, authority(, incentive to heed voters(
Council  "(,            ",   wide support X, 
Budgets: ",            ",   ",   fair shares p36, 
Policies:  ",            ",   ",   solid basis, 

Reps: more votes, mandate, authority, political capital, incentive to heed voters, But if all get more political capital, then none gains advantage.
Some top economists say, to regulate finance and energy, we need effective mandates from voting.
Some top economists and environmentalists say 'we need strong policies' — mandated by voters.
.. economists say we need strong mandates by voters to control bankers.  (same on CO2 companies)

...economists say we need strong mandates from voters to regulate finance.  (same on energy)
... economists say 'we need strong policies, with mandates from voters not bankers. (same on CO2)

Some experts on the economy and climate say we need systemic change in control of government.
	Q.E.D. is an initialism of the Latin phrase quod erat demonstrandum, originating from the Greek analogous hóper édei deîxai (ὅπερ ἔδει δεῖξαι), meaning "which had to be demonstrated". The phrase is traditionally placed in its abbreviated form at the end of a mathematical proof or philosophical argument when what was specified in the enunciation — and in the setting-out—has been exactly restated as the conclusion of the demonstration.[1] The abbreviation thus signals the completion of the proof. 

In [Piketty's] view, capitalism is not an eternal given, nor is democracy, for that matter. The forms they take vary over time; they can be studied empirically, scientifically, to see how they are performing. We are not helpless creatures subject to the iron laws of economics; but instead, potential masters of the sort of future world we will live in, if we but choose to alter the guiding framework of rules. -- Paul Rosenberg salon.com/2014/06/08/summer_of_the_myth_busters_why_piketty_and_tyson_are_the_icons_america_needs -------------------
More effective: votes & mandates & political capitol.  More effective voters & incentive to heed them & to resist if a big org tries to override democracy. ------------ ------------
School classes can compare voting methods to better understand democracy. in other countries. 

More effective: votes & mandates.  More effective voters & incentive to heed them & to resist if a big org tries to override / make the gov serve its narrow interests  'heed' = listen to and respect; it's not as strong as 'obey'.

	** Beyond Accurate Democracy: Great voting rules help control public, co-op and company services and utilities for shared prosperity. Tax and regulate speculators, banks and oligopolies. 
 Reference 
Ballot access laws often can make it very hard for small parties to get nominees on the ballot. The big parties make those laws largely because they fear spoiler candidates. Better voting rules put that fear to rest.
	 Many useless wasted votes, or stronger kinds of votes, that's our choice.  Let's choose a stronger democracy. *

Let's choose stronger votes and stronger democracy. 

“Politics lies upstream of technology development.” -- Ben Franta. Divest Harvard’s student board & grad sch applied physics, solar  ** vs broadcast media Manufacturing Consent foxnews, facebook, twitter, and state-run trolls,  vs early www.  forums 
	
	We cannot address problems in the economy or climate without sysetmic change in government.
Some top economists say we need a systemic change, like stronger votes and mandates, to make governments police big banks and polluters.  11.2

Top researchers say we need some systemic changes, like stronger votes and mandates, to enact and enforce laws that will police big banks and polluters.  10.9

Bank controls that work require systemic changes, like stronger votes and mandates.
	To help parents serve as reps schedule votes for times when children are at school, allow telecommuting for committee meetings, provide affordable childcare services when late nights are expected, or enable proxy voting when a rep’s absence is unavoidable.

We tend to think the "best rules for living well" are matters of personal conduct.  Do social rules that "Do unto others as you would have them do unto you." help bring us peace and justice?


	old unfair winner-take-all majority / plurality rules that often/tend to hurt losers / others / minority’s morale spirits  feelings interests of losers others and drive some away cause some to give up on the group   go away.   & cause some to quit.    that leave out others plurality rules as unethical and self-defeating 
Many groups avoid decision rules that tend to devalue some members and drive them away. 

Consensus requires 100% approval; it's the widest but least enthusiastic decision rule.  

fundamental agreements, formal consensus, 

Budget Consensus struggles to resolve dozens of desires, of differ​ent sizes and priotities, in dozens of overlapping subgroups, who can claim without contradiction, ‘We feel we need/ should get more!’  page 31
*** The # of “edge cases,” or unusual circumstances, it has to handle makes us want trusted people to review its results. ***
Most voters say the Condorcet policy will make them happier than any other one.

Most voters want the Condorcet policy more than any other one. 

The Condorcet policy tops any other 1. 
All majorities of voters prefer the Condorcet policy.  || A majority of voters prefer the Condorcet policy over any other proposal.  pages 26, 28-31, 43, 52-54. 

Voting complements consensus for some decisions, for example, discretionary budgets or a paint color.  ||  Votes can complement consensus for some tasks, mainly non-core issues when blocking isn't apt, for instance, optional budgets or a paint color.  

Power for groups > Understanding between them; Independence & action vs. Solidarity **
See: “Self n National Self Respect Richard Rortys Philo.doc alias” debunks Foucaultian “power” & identity politics replacing money and class. 
Democracy, for John Dewey, is emphatically not just a form of government; it is an ethical way of life.  
People who rarely use power tools often own poor ones, but great voting methods are not costly.  page 32 ***
Unlike power tools, nice voting rules are free and easy. 

political equality by small tax on great wealth
	Complementing Consensus

Groups that seek consensus on basic agree​ments may vote on other issues, such as choosing a minor detail like a paint color or funding a few optional projects. 
Fair-share Spending gives fair shares of power.  Inclusive yet fast, it won't let one person block action.  Cooperative, not consensual or adversarial, it is less about blocking rivals, more about attracting allies.  Its ballot guides a voter to limit and prioritize budgets.  Its tally weighs dozens of desires, of varied cost and priority, from dozens of overlapping groups.  We adopt, reject, or modify the FS results with our usual rules.
All majorities prefer the Condorcet winner.  A proposal must top each rival by 50% plus one; and we may require it to win 60% or even 100% over the status quo on issues that involve our basic agreements.  So 41%, or even one voter, may block a Condorcet winner by writing-in a basic concern about it.
*If people are being agreeable, there can be several consensus solutions.  Which the most preferred?
Carpentry Analogy

The nice voting methods are like nice power tools, and the nice consensus methods are like nice hand tools.  The power tools speed cutting through piles of boards or issues and cutting through a hardened board or issue.  On the other hand, the high-touch tools raise our appreciation of the options and chances for creative insights.2  So most of us use both kinds of tools.  
Some people cannot afford nice power tools, but the nice voting methods are a wonderful bargain.  page 32 *  56
	
	Context for Democracy
In time, more groups won voting rights, as they built skills, unity and allies.
  demand ... gave them economic and then political power. led to debates, movements, 
Taxing wealth is one way to limit its power over voting. Taxing the wealthy is one way to make their power over elections and laws more equal to most voters.
Taxes on wealth are a way to limit its power in politics  Taxing wealth was one way to reduce its power over voting, reps, budgets and laws.
Taxing oligarchs can limit their power over others.  
Taxing oligarchs can free us from their power.  Taxing oligarchs gives others relatively more power.  Distributing wealth helps distribute power and freedom. Spreading the wealth helps spread power and freedom
ownership stake holders  power in politics /over laws, Spreading the wealth also spreads the political power.  Finacial inequality subverts democractic equality.
Democracy grew most in the Age of Enlightenment.  It was a time when people improved our knowledge of the world by rational, skeptical, empirical thinking.

“Voting with your feet”, by moving to a better town or group, is the surest way to get the policies you want.  That is practical if you have the freedom to relocate and diverse places to choose among.  This is more likely when laws, culture and technology facilitate freedom through local self-reliance.

Even when you cannot move to a better company, city or state, you may still avoid willful authoritarians.  Build your democratic groups with fair egalitarians.
 
	It needs a closing statement, not too grandiose.
* U or I R 1 lil voter; don't expect POWER!

T old = ancient Athens;    built = developed.  Here, "raised" means: to raise children, to raise the status and power of a person and a group. 

See "History" note below.

when people restrain blind faith and dogma. blind faith, superstition, irrational, delusion,

unquestioning obedience, submissive subservience, acquiescent compliance and conformity, obsequious deference, meekly passive,   dogma, ideology, myths,

Many people restrained delusion, deference and dogma. | of the world and understanding of people / answers about how the world works
reason,      skeptical, critical

Are skyscrapers under democratic control?  Right picture could symbolize personal control. 

People often ask, Can I get a better democracy?
“A clever person solves a problem. A wise person avoids it.” ― Albert Einstein

Sometimes no one set of policies can suit all groups with opposing values. Moving to a better place is the surest way to get the policies you want. This is often called “voting with your feet”.  resilient local self-reliance

A'z, who create sham democracy.  control more & more info    ... friendly egalitarians.

Money power or martial skills made a man a full citizen of old Athens or Rome.

But willful authoritarians disrespect many other people.   egoism

	Yet we can make CT say it takes a super majority to top some status quos. We can say a proposal must top each rival by 51%, and some status quos by 51%, 60%, or even 100%.

Rank the status quo over all but one to block them.    ||  (Rank status quo over all but one to block all others.)  ||  A minority then can block all majority proposals by ranking status quo high, even if they think it has to change.  CT can avoid letting a minority block action only if it allows a majority to act.  versus the sq

 
	Votes can complement consensus.  They are best for non-core issues, in which blocking isn't apt, such as ...
Most voters like the Condorcet policy better than any other 1

The Condorcet policy is the best at pleasing most voters.  

The CT policy is the most pleasing to most voters. The Condorcet policy most pleases most voters. Most v rank it over   

A C policy is the best at pleasing most ...    Most voters prefer a Condorcet policy over any other 1. Or we could require a super majority for changing some status quo.  

High-touch tools facilitate awareness and understanding of design alternatives and possibilities for creative emergence.
	
	Money and political power often reflect each other.  Fair and open /healthy markets and politics help ...  Fair markets help make a fair polity and vice versa.5      An egalitarian economy helps make a fair polity.  REF
Political power often reflects economic power.  So small/ltd gaps in wealth help democratic equality.

Civics education and practice, quality news reports, time for deliberation, *   independence thru local...  

Better living is a goal of accurate democracy.  We measure it in a typical voter's education and income, freedom and safety, health and leisure.
	Pictures    [image: image268.png]
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 Newton & Einstein

Look for a nice locale.          to build

Looks like 1 rejecting cities (where most people live) for isolation.

Build with hope not fear, love not hate, kindness not greed.

De. In 1994, women won 19.1% of plurality seats and 26.2% by PR.
Later, union-like craft guilds won political rights Power doesn't corrupt behavior, power reveals character.


	Voting Reforms Open Doors

Accurate voting rules help all of these reforms. 

It is not a partisan issue. It's a corruption issue. Voters may fund campaigns or news media thru FSV.  *** Only those allowed to vote for her may donate to her.  ...may speak out for her?
Use antitrust laws, to ensure a diverse press. 
** Voters pay bloggers for work already done.  Imagine this for reps.  Use FSV to vote rewards to the best local-news bloggers.
** Gifts to "spoilers" don't work w RCV. REFs
let MPs and nominees devote less time 
avoid political paybacks. small anonymous gift grant contribution    aim their $
McChesney and Nichols propose A $200 “news voucher” could help each voter fund their favorite ad-free news source. 

undo power dominate sway SMDs ("smuds") w/ swing...  Their ads drown out the voices of common people. But that's harder with multi-seat elimination It is spread thin... It can't flood all the many big FR districts that have close races.  FR drains their affect in many multi- 

FR districts are less susceptible. FR has more swing seats?  >area ($/seat is same)

$ponsors often use neg ads. IRV rewards those less, vts go to a 3rd cand. It also avoids costly runoffs. archive.fairvote.org/sfrcv/ethicsresolution.htm    fairvote.org/press/good-things-come-to-those-who-rank/
Corruption cuts effective governance of environ
Ratify, approve, consent, plebiscite
	Voting Helps Related Reforms
Accurate voting rules help all of these reforms. 
A news firm might inform us better if it is ruled by voting subscribers more than investors or advertisers.  VoterMedia.org has a low-cost method for any group: Use FS votes to reward the best local-news bloggers.
Public campaign finance lets reps and rivals give less time to their sponsors, more time to their voters.  One plan gives each voter $50 of vouchers to donate.
  Such nameless gifts or FS may cut corrupt paybacks.  $ponsors aim their $ to buy the few swing-seat SMDs.  That's harder for them in IRV or Fair Rep districts.**
Ecosystem feedback to reps depends largely on news, $ponsors, and voting.
Ballot access laws make it hard for small parties to get on the ballot — because big parties fear “spoilers”.  Good voting rules such as IRV can calm that fear.

Sabbatical terms make the current rep run against a former rep returning from sabbatical.  The voters get a real choice between two winners with actual records!  Good rules do not hurt a party with extra nominees.

Citizens’ assemblies4 followed by referendums  get more choices and control by using ranked choice ballots and Condorcet Tallies.  They ought to enact the laws on which all reps have a conflict of interest, such as the laws about campaign funds, gifts, ads, and pay for reps.  (But the laws that guard basic rights need a constitution to shield them from any mere majority.)
34
	FLAG  PAGE  35  for  ACTIVISTS  Add 4 pages of resoource links ***
	Voting Reform Is Cost Effective

Issue campaigns lobby reps every week for years.  This eases one problem, but rarely fixes the source.

Election campaigns cost a lot all at once.  The biggest faction can skew all policies for a few years.

Reform campaigns cost no more than elections.  A win strengthens reps and policies for many years.

Issue

Election

Reform

2018
2020
2022
2024

Campaign  costs in green,  results in yellow. 
[We can lobby and protest all we want, unless the systems change we are just endlessly pushing a boulder up a mountain only for it to fall down again.**]  RCV=> less need for back room deals—which anti-voting factions do best.**
Strengthen Votes and Mandates

Good rules help voters organize.  They expand 
the base of power, the number of voters supporting:
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a Chairperson from a plurality to a majority;
page 29
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a Council from a plurality to over three quarters;
15
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a Budget from a few power blocs to all members;
22
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a Policy from a one-sided to an over-all majority.
28

Votes with real choices tally up democratic power.  It needs new strength to balance the powers based on military, money, or media.  Better rules give stronger mandates and lead toward widely-shared goals.
35
	Your work keeps giving to a school, club or...
for a couple of years.  Su trabajo mantiene la concesión a una escuela, club o la ciudad.  Su trabajo le da desde hace años a una escuela, club o la ciudad.  Su trabajo le da mucho a una escuela, club o la ciudad
 References FairVote costs? 
Issue and election campaigns just play the game, which is often rigged by old rules, money, etc. Reforms more or less try to change the game, make it harder to rig.   for two years.
If like-minded candidates share their costs, STV could cut costs despite big districts.
  Another way to think of mandates.  How many voters see or feel their votes are essential?  IRV: a majority, 50%, half.  Plurality: one vote more than the runnerup.  3-seat STV: 25% + 1.  So your vote is more likely than not to be important to a winner. 

size and power vary: direct democracy, sortition, citizen assembly, citizen jury, delib​erative poll, survey, $((((((((
*Our political system now fails to solve some crisies:  climate diruption, health, education or retirement costs, pollution, resource depletion, habitat destruction, etc.  *We cannot solve the _​​​__ crisis until we build a political system that works well.  [Meanwhile, by cutting education, health, or infrastructure, we may make our​selves too ignorant, feeble or poor to fix crisies.

Translation, More legitimate power is the point of this panel.   "winners" refers to reps, budgets, and policies; 'other powers' refers to economic, financial, labor, military, media etc. More effect~ive votes make stronger mandates. 

	Each has a record of what they did in office
(A sabbatical might require reps to work together on a service project, a bus tour -- a team effort for results. Pics: Buildg a home, Tour bus, Retreat cabins)
money is not speech, corps are not people.
can get more choices... and the best tally rules
basic election rules and some policies such as
the salaries for reps.  terms and taxes* 

FS cuts a big incentive for 'baby-making contests'. [Mussolini payed Italians to make cannon fodder]*
	Big sponsors target the few close races in old SMDs.

PR makes the parties and sponsors pay attention and money to most districts.  They can't target a few small, one-seat districts to win all the swing seats.

Strong Voter feedback to policy makers may make them more responsive to eco systems.
Policy juries
 or initiatives have more choices and power with ranked choice ballots and CT. They can enact laws on lobbyists, PACs, taxes,  To change human rights reqs support of current gov & opposition.
	
	supported goals. More=broad, not intense. Does it help? 
En español: pesos, periódicos o policia.

Votes, if real choices, add up political power.  These ballots and tallies give the voters more control.  So their winners are more able to resist other powers and more likely to stand for the interests of voters.

These rules give voters more effective votes.
So they give the winner a stronger mandate.  One measure of legitimate power.  Page 57 has others. But minority rights to ballots, reps and funds need constitutional protection from the majority of the day.
	So win​ners are more able and likely to stand up for the voters.

Politics are more principled when the rules 
require fair shares and full majorities. 32

If we have real choices, our votes build up democratic power.
vs high-tech powers

These rules give a council reps more strength to act or to cut re​duce abuses of power from potent interests such as banking, media or military.  The rules guide our policies toward the broad public good.   ...wider public goals 


	Best Rules for Living Well // Comparing Quality of Life | Quality-of-Life Data stats | Better Rules, 4 Better Living | 

** TRANSLATOR: This title is provocative: We tend to think the "best rules for living well" are matters of personal conduct.  Do social rules that "Do unto others as you would have them do unto you." Does it help bring us peace and justice? || are rules for personal behavior. || refer to personal choices. [Econ rules too] best rules for living well should inform our personal Most have small, homogeneous populations.
Why is this at the back?  Is this book facts 
It is not at page 18 because .

FAQs on page 18. Many ask, Why does FR elect more women? What difs do they make? How much dif do they make? 

NZ 70 MPs direct mandates from electorates, 51 from lists.
These statistics seem to show a correlation But we cannot run a prospective, double-blind experiment on nations ramdomly assigned to FR or SWD.
Bad voting rules hurt the QoL for most voters. Motivations: health & environment, children & education, security & sustainability, 

Can we see exceptions to each trend? Many countries have poor democ despite small pop & diversity.

¿Find research turnout in big vs small districts. Ctrl4 urban vs rural; **
	Better Voting, Better Living

This data suggests, to elect a good govern​ment that enacts superb health, education, tax,
 and other policies, a country needs effective, not wasted votes.
Does Fair Representation elect more women?
p.18
Do they tend to raise health and education results?

Can these lift low incomes and so reduce violent crime?

Do voter turnout or seats won by women tend to be lower in countries with more:  population?  diversity?  religion? polygamy* corruption?  militarism?  summer?! Are those harder to change than the election rule?
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Data Definitions and Sources

Measures of respectable power and policies

Seats ave. per election district; Inter-Parliamentary Union

Women % of main legislature; Inter-Parliamentary Union

Turnout % Int'l. Inst for Democracy & Electoral Assistance
Health Rank first is best; World Health Organization

Math Score Program for Int’l Student Assessment, OECD

Poverty % of children below half of median income; OECD

Murder Rate per million; 7th UN Survey of Crime Trends

Averages for voting rules are weighted by population.

58
The table's worst numbers are in bold.
	
	Country
Women
Health
Poverty%
 
Seats
%
Turnout
Math
Murder
Fair Rep
page 14
37%
75%
15
503
13%
12
Sweden9
14
44
86
23
502
8
7
Finland5
13
42
67
31
548
4
28
Spain46
6.7
41
69
7
480
20
12
Norway5
8.7
40
76
11
490
5
11
Belgium
8.4
39
89
21
520
13
16
Denmark5
15
38
88
34
513
4
11
Netherlands17
150
37
80
17
528
10
11
Austria8.6
19
28
82
9
505
8
9
Switzerland8
7.8
28
49
20
530
10
9
Costa Rica
8.1
19

81

36

407

-

85

Uruguay
5.2
13

90

65

409

-

79

Mixed 
page 17
36%
71%
26
505
9%
12
Germany
19, 1
39, 13
72
25
514
16
12
New Zealand
50, 1
45, 15
77
41
500
15
11
STV
pages 12, 40
34%
89%
29
517
14%
11
Australia◊
6, 1
38, 25
93
32
520
15
11
Ireland4.6
4 
15
70
19
501
10
12
Runoff
page 10
27%
60%
1
496
11%
11
France
1
27
60
1
496
11
11
Plurality
page 4
21%
58%
34
486
19%
35
Canada
1
26
68
30
527
15
15
United Kingdom
1
29
66
18
495
10
14
United States *
1
19
55*
37
474
21
42
◊An Australian state elects 6 senators at a time, by STV. An Australian House district elects 1 member, by IRV.  *U.S. turnout drops about 20% in non presidential years.

accuratedemocracy.com/d_stats.htm
59
	Australian House turnout 82%

Page 7: ed & $, freedom & safety, health & leisure
This page: health, ed, clean gov & environment

Women   Turnout  WHO rank - health
Days off - leisure
CO2 - environment
Math score - ed
Income median - $
Corruption - gov
Murder - safety 
Days Off Holidays and paid vacation for average worker; Organization for Economic Co‑operation & Development. (sic)
Income Gini index, Lorenz curve; A higher number means worse income inequality. Organization for Economic Co‑operation & Development.
Poverty % Relative Pop.< 50% of median income en.wikipedia.org/wiki/Human_Poverty_Index 
Nation Master.com  
USA is worse by children in poverty OECD
oecd.org/dataoecd/52/43/41929552.pdf
huppi.com/kangaroo/8Comparison.htm 
CO2 % change since the Kyoto accords;  GHG Data 2006,
UN Framework Convention on Climate Change.

Corruption score by Transparency International.
 Gans   IDEA--Prez  Pew

2014 39

2012  57.5%                      60%

2008  62.3%  64.3  70.3    63.6%
2004
  60.4%  68.7  86.1    63.8

2000  54.2%  63.8  81.5  

turnout loses ~10%

	Do the turnout of voters or election of women tend to rise with less.. unstable/poor/bad undemocratic neighbors, military-industrial (congressional) complex.  Do some nations with low diversity etc. see poor results?
Our Web pages show more data and sources.

Excellent policies are a goal of accur 

Do other factors boost turnout or women winning,?
The best democracies do best on happiness, climate conservation, peace, prisons, etc. 
inequality*  incarceration rate*16% of blacks, 1% of whites

	Culture, mainly religion and the education of women, affect the election of women and resulting policies.
Most countries which do well on these measures also do well on measures of happiness, (p.33)  and have low population, diversity and religiosity.

Ireland elects fewer women than other FR countries partly because it elects fewer reps from each district — it is closer to using single-member districts.

* https://www.economist.com/news/christmas-specials/21732695-plural-marriage-bred-inequality-begets-violence-link-between-polygamy-and-war
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	*Compare best and worst US states with EU nations.

Countries using PR, MMP or STV tend to do the best.  Small districts in PR are as poor as plurality.

http://www.oecd.org/pisa/keyfindings/pisa-2012-results.htm  Most are small, with a shared way of life  Add S. Korea Republic, Japan, Taiwan, 
By increasing treatment for substance abuse, Medicaid ex​pan​​sion led to a major reduction in the rates of robbery, aggravated assault and larceny theft. The study estimates that increasing the treatment rate by 10% (costing $1.6 billion) yields a benefit of $2.9-5.1 billion from reduced crime rates. 
	Italy has changed it election laws too often to have stable parties or policies. Greece lost its corrupt D.

Japan had 1 party rule for 50 years. 295 SMD 

 11 multi-member (6 to 29 seats) PR

These four pages answer those FAQs.

religious bias; and Fair-share Spending can lay bare a party’s budget priorities.
The highlights the LACK of data supporting other assertions.

Democ_Ranks_2014_from_Austria.pdf


	 Appendix  from "a vs e notes.doc" 
Make this help my readers.
Make it an insert, only for progressives.
This might seem offensive to authoritarians, weird to the unaware, incomplete/unproven to (neuro) scientists. It needs refs.

Theodor Adorno, et al, The Authoritarian Personality, (New York: Harper & Row, 1950).

Frank Sulloway, Born to Rebel; (New York: Vintage Books, 1997)

A(excessive conformity, submissiveness to authority, intolerance, insecurity, superstition; ridged, stereotyped thought patterns;

Blink response, more easily startled by threats   fPET scans

	Egalitarian Values

Do unto others as you would have them do unto you. 
Reciprocity

Votes Rule, Democracy
Right to an effective Vote
Equal Opportunities in money and power

Human Rights
Freedom of the Press & info
Emancipation
Integration
Voting Rights
Women’s Suffrage (Voting)
Equal Pay for Equal Work
Nature Conservation
Right Makes Might
Reason from Evidence
Speak Truth to Power
What you know, Meritocracy
Loyal to Principles 
Rule of Law, honesty Election, nonviolent resistance
The Enlightenment, rational- ism, skepticism, empiricism,
critical-thinking disposition
Do these opinions tend 
to cluster in this way?
A2
	Authoritarian Values
Look rich and strong, for as strength must control your weakness, strong people must control the weak
Money Rules, Oligarchy
Right to Trick Voters
Set Privileges and ranks in money and power

Corporate Property Rights
Freedom to Own the Press
Slavery, people as property
Segregation by race, wealth
Poll Taxes and Intimidation
Women’s Silence
Traditional Roles & Rewards
Resource Exploitation

Might Makes Right
Obedience to Doctrine
Power to Shape Perceptions
Who you know, Cronyism
Loyal to Leaders 
Rule of Men, corruption Coup d'état, death squads
The Inquisition, blind faith, obedience, ideology
Does each person tend to
walk one path or the other?
	
	Egalitarian Values

Flexible creativity & improv:
Paris 1900, 1960s; 
Lateral thinking, connections
Observe to test hypothesis

Heroes Franklin, Adams, Condorcet, Rev. M.L. King 
Many prophets, philosophers, scientists

Sensuality; Empathy
Sex is healthy, good
Roman god Eros
Health & Education Funding
Persuade & trade for info
Regulation of Violence: gun 
 control, verbal assault

Attractions for adherents
Playfulness, sexuality
Fellowship
Seeing life thru others’ eyes
Conscience, curiosity
Wonder, learning, discovery.

Related terms: democratic, free, classless, equal, open.


Cooperate for the common good.

Are all pairs mutually exclusive e.g. co-operate or compete?
	Authoritarian Values

Rigid order & discipline:
Sparta, Rome, USSR;
Linear thinking, categories
Memorize scripture

Heroes JP Morgan, Reagan, Louis XIV, Bush 
Many directors of religions,
 nations, corporations

Violence; Machismo 
War is noble, virtuous 
Roman god Mars
Weapon & Prison Funding
Threats & torture for info
Regulation of Sex: gays,
 abortion, contraception 

Attractions for adherents
Violence, adrenaline
Status, Superiority Dominating others
Strength & safety
Soothing certainties

Related terms: hierarchy, oligarchy & plutocracy.

Compete for personal power. Dominate or be dominated.

Which set is more racist, sexist, elitist, nationalist?


A3
	The Sun is the center of creation. The Earth is flat; it is 6000 years old. The USA is best in every way. The Gilded Age: 
Market competition leads to better products.
Nature's competition for natural selection leads to better 

nationalist, xenophobic, 

hope & love versus fear & hate

Some pairs, e.g. cooperation and competition are not mutually exclusive.

NYU "Prof of Psychology and Politics" John Jost told LiveScience, 9/25/2008, "understanding ideological differences today, may be rooted in fundamental human needs for 
stability vs. change,  order vs. complexity, familiarity vs. novelty,  conformity vs. creativity, and loyalty vs. rebellion." "While political conservatives tend to keep a tidy, organized office, political liberals favor colorful, more stylish but cluttered spaces." Liberals: openness to experiences, wide interests, imaginative and insightful. Conservatives: conscientious, need for order, discipline, achievement striving, rule following.
 avoid risks, defensive, polite, conscientious, organized, habitual, 

	Can several pairs form one issue dimension?
Can a person can pursue values in both lists? Does one list tend to  displace the other (from)?

Does one set of values, interests, activities...

Are these real personality types?  
Are they linked with support for democracy?
	Scripture 

New Testament's Loving God, Forgiving, sense making 

love thy enemy, do not take an enmity; 
	Old Testament's Angry God, Punishment, decision making

right or wrong in B&W, decisive 
Oligopoly of corporations
Oligarchy of wealthy people
	
	Music Barber, Agnus Dei human voices  Samuel Barber Adagio for Strings for US

Elgar, Enigma Variation IX (Adagio) 'Nimrod' for UK
	Wagner, Ride of the Valkyries brass & timpani

pompous
	http://www.livescience.com/2894-conservative-liberal-workspace-reveals.html

Few of us use critical thinking routinely.  http://learnweb.harvard.edu/alps/thinking/docs/dispositions.htm


	This is the last page, so it is easy to flip to it.

Glossary lazy students skim it, not read book.
Free rider chooses not to help a group, yet benefits from their efforts; unpopular 

e.g. he does not waste... || FS support threshold
is the largest number of  // has the most votes
Multi-seat district has 2 or more winners.16, 18 
Voting Cycle option A tops B, B tops C, and C tops A.
281
If candidate A beats B, B beats C, and C beats A, then you have a “voting cycle”. in Ref for page 28.0       AKA: dead votes. 
Wasted lead to low turnout, ≠spoiled ballot
Obama on difficulty of convincing people to vote when they don't feel like "active agents." FSV effective votes
Mandate/effective votes is a source and mea–sure of political capitol and legitimate power.

Legitimate power is measured by access to government information, free speech, voter turn​out, total votes for the council, public de​bates among reps, effects of policies. page 35.  comes from the consent of the people: .

Ranked Choice Voting for an Instant-Runoff Tally or simply Instant Runoff Voting

Ranked Choice Voting for a Fair-Share Tally or simply Fair-Share Voting and Fair Voting

CT Condorcet Tally (Int'l) or PT Pairwise Tally 
26-, 43, 52-

(((((
Page 64
	Glossary and Index
Accurate democracy gives fair shares of seats and spending. It cuts scams and enacts the one policy that tops all others. 
a Finish line, related terms: base of support 
 Pages  
is the fraction of votes a rule requires. 
4, 12, 15, 38- 46

Free-rider amendments don't relate to the bill.
 28, 31, 36
a Killer amend. ruins a bill’s chances or effects. 
28, 31, 36
a Majority is more than half; contrast plurality. 
9-, 12-, 27-, 54
a Mandate, legitimacy votes give a winner.
9-15, 35

a Multi-member district elects two or more reps. 
15, 18 

a Plurality has the most votes; contrast a majority.
" rules use yes-or-no voting; contrast RCV. 
4, 9, 21, 29-, 59
a Transferable Vote is the level of support can move to 
a voter's backup choice. 
12, 38-, 46
Wasted votes may include votes for 1) losers, 
2) winner's surplus, 3) powerless reps.
10-16, 21, 25, 42
Acronyms and Synonyms
 Pages 
Consensus process vs. Rules of Order
31-33, 55-
CT Condorcet Tally, Pairwise Tally
26, 28-, 43, 52-56
EC Ensemble Council
New
6-7, 52-54
FR Fair Rep, Fair Representation (US), 

PR Proportional Representation 
14-16-19, 40, 46-49, 59

FS Fair-share Spending
New
20, 22-, 41-42, 50-, 55-

RCV Ranked Choice Voting, Choice Voting (US), 
STV Single Transferable Vote — for Full Rep
40, 46-53 
  IRV Instant Runoff Voting (US), preferential voting (AU, CA),
AV Alternative Vote (UK) — for SMD
12-13, 38-40

SMD Single-Member District elects one rep
4, 14, 17
	
	Free rider amendments extraneous to a main motion

<Transferable votes or many wasted votes, it's our choice.> But list PR wastes few votes.
To elect 5 reps, plurality wastes 1 out of 2 votes.  Droop Quota, votes/(seats+1), wastes 1 out of 6.  Simple Quota, votes/seats, wastes no votes.  But it, like plurality, might give too few seats to a majority party.

Gerrymander page 30 defined at use.

*Issue Dimensions term is not used by reps p11

Any vote that has no effect is a wasted vote. change vtg cycle or elim sequence.

More effective votes build a stronger mandate.

Proxies, or post-eletion vote transfers. 

Threshold for success is the percentage of votes
 a rule requires, the quota, the finish line.
38-40, 46

Threshold of victory is the rule's basic support 
requirement, the quota of votes, the finish line.
38-40, 46

Threshold of victory is the number of votes a 
rule requires, its base, quota, or finish line.
38-40, 46

Threshold of victory is the support requirement,
a base number of votes, quota or finish line. .
38-40, 46

Support requirement for winning is a base 
number of votes, quota or finish line.
38-40, 46

Effective votes are just enough to elect a candidate. Votes for losers do not count, nor do surplus votes that give a winner more than enough. It might make sense to exclude also the votes that elect reps for the opposition party(s), because under old voting rules they get no power to affect laws or budgets. Antonym wasted votes. See quota.
	Countries with better  The data make it plain ...to get better public ... all ought to demand / speak-out for this structural change.  
we need to get control through better rules
Better democracy tends to improve life in many ways for most people / families, as measured... Better rules may lift a country's quality of life, as measured...  education and income, freedom and safety, health and leisure. for a clean environ. or gov.

 So people who want to raise the quality of their city or country need to speak and work for ..

* Such evidence says those who want better public health or schools, a clean environment or government, all need to speak-out for better voting rules.  They tend to to improve life in many ways for most family's. 

Bad voting rules hurt the QoL for most voters.

Share noun verb

Split voters 
Positive feedback loops enhance or amplify changes; this tends to move a system away from its equilibrium state and make it more unstable. Negative feedbacks tend to dampen or buffer changes; this tends to hold a system to some equilibrium state making it more stable.*** p57 & 67

	To "drop" = eliminate the weakest candidate.
To "move" a vote = transfer a ballot's vote to the voter's next choice.  Movable votes are often called transferable votes.  A  "finish line" is a winning threshold or quota of votes: 38.
CT Condorcet Tally = Pairwise Tally; 26. unused

PR ..., (Int'l) PV Proportional Voting (US)
PB Participatory Budgeting Only on page 21.

An index as review is on page 36.


	a Killer amendment can wreck a bill's results.
Surplus votes give a winner more than enough votes to win. aka excess votes. page 27

FS Fair-share Spending, MMV Movable Money Votes: p24.

Poison-pill amends a bill to kill it. 
24, 28, 34
Multi-candidate election has three or more candidates.
3, 8
the most votes vs most of the votes
voting rule (method, system or tool) decision, 
	
	Condorcet candidate is the only one who can beat each of the others in separate pairwise contests. Majorities of voters prefer her to each of the other candidates. aka Condorcet winner.

** Strategic voter marks insincere ranks or expands or truncates his rankings to improve his effect on the outcome. Simple rules are often less strategy free: page 44.

Insincere voting A voter’s ballot is insincere if he marks a preference order different from his true preference order.


	Insincere voting. A voter’s ballot is insincere if his repor​ted preference order differs from his true preference order.

Strategic voting involves any decision by the voter in marking his ballot intended to improve the outcome from his point of view. In addition to insincere voting, it includes, under approval voting for example, expansion or truncation used to optimize a voter’s effect on the outcome.


	Tractability 
Changing a voting system is hard, but it happens and we have listed a few examples.  
It seems less possible to give civics classes to adult voters, or to make most news firms serve public interests more than private interests.  
Or to teach adults to spot propaganda and spin, routinely think critically, and open be minded
Those are upstream of voting in the democratic system; they feed into it, so they still need reforms that make them work well before voting will work well.
In the US and many countries, the local (and private) councils are allowed some options about which voting rule they choose to use. The higher authorities limit options for local regulation of free speech, news media, and campaign finance. [It takes a very long time to change the average adult education.]

PR has close races in many multi-seat districts, forcing the PACs to spread-out their money into most districts. 


	z_thanks.htm * ** *** ****
Improved group decision-making would increase our ability to deal with many important challenges.
Replaceability   I thought no one else would do this creative work because it would produce no money or power for the inventor. In fact, no one else has advocated Fair share Spending or ensemble councils.  
 "The greater your chances of excelling in your job, the less replaceable you’ll be. This is especially true in paths with a wide dispersion of outcomes, such as entrepreneurship, politics and research." PoliticalSim combines all three.  http://www.academia.edu/1557895/Replaceability_Career_Choice_and_Making_a_Difference
Big impact by reducing conflicts, need is high, research was uncrowded, traction is low.  Multiplier effect as a small brief investment for new software can steer large investments for many years, set an example for other group decisions, Self reproducing, little or no marginal cost per user, 

√ Questions to ask about any voting rule:  Is it 
consistent or erratic?

If consistent, is it
fair share or winner takes all?
If winner take all, is it
central or one-sided

if central, is it
broad appeal or narrow?

√ Questioning voting research: 
Who uses it?  For how many years?  How competitive are the candidates?  
Are the data from: 1) Human users, 2) Simulation data: 
A) normal distributions, B) abnormal distributions; 
3) Math proofs, 4) Concocted examples.

self-sufficiency, 
35a
	65 a 
	These rules give voters more effective votes.  So they give the winner a stronger mandate. They are a source and measure of legitimate power.  P 61 has others.     *Legitimate power is measured also by access to government information, free speech, voter turnout, total votes for the council, public debates among reps, effects of policies.   Legitimate power "derives from the consent of the governed."
A mere plurality gives the winner a weak mandate. That is the political legitimacy voters give to winners.
If you win control, you can shape policies for a few years.
The biggest faction can skew bend all .

seize all power  Big swings let them start afresh. 
https://www.theguardian.com/world/2016/jul/02/democracy-tarnished-brand-desperate-need-reinvention
*** This booklet does not push/promote platitudes, opinions, arguments, exhortation, admonition,  
This booklet provides tools, some of them new.  It does not push political platitudes; 
selected history, 
attacks, arguments, or admonish. 
	NORMAN ORNSTEIN: So I’ve become a big proponent of the Australian system of mandatory attendance at the polls. enforced with a small fine. A candidate knows her base will turn out to the polls, and the other side’s base also.  So she won't try to scare her base to make them feel they must vote this time. She won’t work on wedge issues.  She must focus on the persuadable voters in the middle.  In Australia — this is a system that they’ve used for eight decades or so now — you don’t have to vote. But you do have to show up at the polls or write a plausible excuse. If you don’t show up and if you don’t write the excuse, you’re subject to small fine. In my various trips to Australia and my discussions with politicians of all political stripes there, they will tell you that when you know that your base is going to be turning out to the polls, and when the other side’s base you know is going to be turning out to the polls, your focus turns to the persuadable voters in the middle. And it changes the way you talk about politics. You don’t talk in the most strident and extreme terms in ways that are designed to gin up your base or to scare them to death. You don’t work on wedge issues, things like abortion or transgender bathroom issues. Instead, you talk about the issues that matter most to the broad range of voters, and especially those persuadable ones. The big-ticket items. And you’re forced into talking in ways that look at the issues so that you can persuade people. http://freakonomics.com/podcast/idea-must-die-election-edition/     

	<I emphasized systems thinking, a more overall perspective, than most poli sci profs. >Lacked inputs about education, news, money, lobbyists, think tanks, 
	** Voting, school, and tax policies help each other, p58.

Reforms can help education and taxes; see page 58. Deliberately ambiguous: Good voting tends to help education; tax reform can help democracy.

Better voting, schools, and taxes go together, page 58. Good schools give democracy positive feedback, p58. Voting also helps school and tax policies, pp 58, 64. Voting helps school and tax policies, pages 58 and 64.
Good rules help schools; fair taxes feed fair elections. Sloganeering.
	
	Merchants and craftsmen in guilds built group skills, unity and allies to demand and win some rights. community choirs 
 ... then demanded and won some rights. community choirs 

Critical, skeptical, empirical thinking in the Age of Enlightenment led to *debates, movements, debates, movements, revolutions that won human rights 
	https://bbs.boingboing.net/t/the-best-person-who-ever-lived-is-an-unknown-ukrainian-man/62805/17  


	http://accuratedemocracy.com/download/workshop/fair-share-spending.odp  http://accuratedemocracy.com/download/workshop/fair-share-spending.pdf

Consensus is powerful in part because it overtly works with emotions and spirit in addition to rational analysis. incommensurable differences
Honor minority dissent. Incorporate insights.
Nice voting methods are like nice electric tools, and nice consensus methods are like nice hand tools. High-tech tools are easier and faster at cutting thru piles of issues or lumber and thru a hardened issue or board.  High-touch tools aid appreciation of options and chances for creative insights
“normative statements make claims about how things should or ought to be, how to value them, which things are good or bad, and which actions are right or wrong Normative claims are usually contrasted with positive (i.e. descriptive, explanatory, or constative) claims when describing types of theories, beliefs, or propositions. ” ... “positive statements are (purportedly) factual statements that attempt to describe reality.”  

 “normativity is arguably the key feature distinguishing ethical and political discourse from other discourses (such as natural science).” R&D on voting rules, and this booklet in particular, measure the results different produce.


	About
About FairVote
FairVote is a nonpartisan catalyst for electoral reforms.  It is the best source for news, analysis and resources about voting reform in U.S. cities, states and colleges. 

FairVote gives away great resources for reform: examples of successful legislation, educational materials, videos, ballots, editorials, testimonials, research reports and more.


	
	About

About FairVote
“FairVote seeks to make representative democracy fair, functional, and representative by developing the analysis and educational tools necessary for our reform partners to secure and sustain improvements to American elections. Operating since 1992, we are a non-profit, non-paritsan organization with a history of working with scholars, civic leaders, policymakers, and journalists from across the spectrum.”

fairvote.org/who-we-are/
About the Author     [image: image281.emf]


VotingSite @ gmail.com  
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Robert Loring has researched and developed voting rules since 1988.  By 1993 he created PoliticalSim™ and SimElection™.  They compared 30 voting rules from around the world and were used in a few universities.  Pages 46‑55 have graphics from the games.  In the late 90s, he created the Democracy Evolves website.  This booklet summarizes the current site, Accurate Democracy.
My work aims for systemic progress (e.g. pages 34-36) through better tools between people (e.g. pages 33, 23, 25).
Goal: help people build low-cost tools to steer their societies more smoothly and easily.  (pages 32, 33)
65 (eventually 66)
	These are "tipped in" so they can be updated without a new ISBN. 
Those simulation games compared 30

To help people 

Don’t seize a job that others would do as well.

No pay incl. no obvious buyers, yet a mass market.  Something most people will want to own or use when they see it working, feel its effects. 

What if Rab had not taken on that difficult work? It's likely another doctor, less beautiful and witty , would have filled the slot and done an adequate job. * But that is not true of her unpaid gifts, acts of grace.

This booklet is not about political opinions, or ethical platitudes and admonitions. Those can inspire action, but they do not change the (balance of power) for and against democracy.

	I'm happy to write this check because I know FairVote will use the money even more effectively than I can to build the systemic changes essential for solving the urgent problems of our beloved country.

efficiently ...  to solving   and chronic
It's not just temporary mitigation by a charity to relieve the symptoms.  alleviate


	During a college reunion, I put this booklet on a bookshelf at each of the dining co-ops — hoping its ideas would grow in their conversations and culture.  A couple years later, a student petition led to a referendum in which they voted 62% in favor of using STV to elect the Student Senate.


	
	
	( FairVote, the Center for Voting and Dem, is the best source for current news and data on voting reform in American cities, states and colleges.

People often ask,  “Can we make these changes?”  Yes, positive changes are happening!  More and more places are adopting IRV or STV, often by referendum.  Some places vote 2 to 1 in favor of strong democracy.


	Parts added to the webpage are in gray
Instant Runoff Voting, a Tally Analogy
Related Reforms: Public campaign ads, Open source 

Public access to TV ads. 2 week quite b4 voting.

No corporate endorsements.

Notes on Fair-Share Spending

The Principle in Budget Refill Voting was:

Expanded: Bribes, Why vote & other sections.

MINUS Workshop & SimElection pics & Stats, FAQs & data,
   * Translator

Short, visual words versus precise words:

"drop" = eliminate or exclude a candidate;

"move" a vote = transfer a ballot's vote.

Some editions use U.S. terminology.  See the glossary on page 60 for international terms.
Condorcet rule = Pairwise rule.

8700 words w/o refs X $0.20 / word
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Thanks list (first names run off left edge: Ann... Bill...)

‑ Rob Richie, Executive Director of FairVote, The Center for Voting and Democracy.


‑ Helen Popenoe Chair of the social justice council of the Greater Washington Association of Unitarian Universalist Congregations.


‑ Twin Oaks Community.
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	Inside back cover?
Dear Obies -- At my 2009 reunion, I put copies on the shared bookshelves at each of the food co-ops — hoping its ideas would grow in their conversations and culture.  A couple years later, a student petition led to a referendum in which Obies voted 62% in favor of using STV to elect the Student Senate.  Maybe that was a coincidence, or maybe not.

In writing this new edition, I hope the students, college and town will take more steps toward Accurate Democracy.  Participatory Budgeting could be the next step, as described on pages 20-15.  It can increase the interest, enthusiasm and engagement in, for example, the Oberlin Project.   -- Rob Loring, Class of '73

About the author
Robert Loring has researched voting systems since the early 1990s, when he wrote the research and gaming software, PoliticalSim™ and SimElection™ and their websites. Those programs compared 30 voting systems from around the world and were used in a few universities. Screen shots appear on pages 46‑55.  In the late 90, the programs' help files were the foundation for the first version of the Accurate Democracy website.  This booklet is a summary of the current website.
About FairVote

	** TO DO   & Copy to other formats.
FairVote.org has free model bills, voter ed... 
too many names for same vtg rule.  Plurality yes-no, yes-or-no, old, tradtional conventional Good better best fair AcDem
Grammar should we put comma before  and/or last item in a list?

The poorest ¶ paragraphs (2014 March) are 

weak where I don't want to overstate, 

repeats where I want to push a point.

last pages of chapters & last chap in 1º r sundry.

p19 other roots of bad laws: ed, news, $. 
p55 last sentance  p56 'design alternatives' etc

p45 ¶4 Why tell us this? Plan! misc. 

p34 ¶3 ending ref?, Do costs change? 

So-so: p19 ¶2;   p21 ¶3, p19 last; p22 ¶ last, p23 ¶2 weak,  p55 ¶3, 
Okay: p35 ¶last, p4 ¶last,   p11 ¶2 dull technical, 

of NEW 38 41 45
Deborah
Primer section has a heading; it looks just OK. Intro chapter has non-std title formats & pics. ie. p7 Title  I tried making it std, but it looked poor.

p3 ¶3 kinds, methods=> hands/paper/cards/cptr All pages use voting rule, not system or method.

p31 ¶6 very good, ¶last  Space and reading level

p9, 14, 21 & 30 Titles have just a thin black top

p46 Charts sounds mathy, Contents says pictures & examples. Cover says pictures.
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	Middle Pages may vary:  The inserts may vary:
for  ACTIVISTS: pages 34-35.  Add 4 pages of refs & resource links
They give fair shares of seats and spending.  They enact a policy that tops all others.
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(p17 ¶3 layer - mystery, detail next page.
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	“...work -- which is great.” Prof. Douglas Amy Mount Holyoke College

Helen Popenoe (301) 229-0549    6307 Wiscasset Rd. Bethesda, MD
http://uusj.net/wp/
“Crucial tools for democratic groups.”
“Four crucial tools to build democratic groups.” Four crucial tools to make democracy strong.” “All democratic groups need these tools.”
“a few basic facts for building democratic  groups.”
 (re)forming / reforming / improving / strengthening /
designing / forming / optimizing / 
working in facts / knowledge / 
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Rob Richie *Krist Novoselic - Will Kramer - *George Soros - *Jamie Raskin

Douglas Amy - Matthew Shugart - John R. Chamberlin - Samuel Merrill III - 

T. Nicolaus Tideman - James Green-Armytage, 

"I wish Fair-share Spending had been available when I was on the Planners Council in the 1990s." — Thea Tupelo-Schneck, former Twin Oaks Community.

"Accurate Democracy is the most useful book about the best voting rules. — Robert Tupelo-Schneck. http://tupelo-schneck.org/robert/
Ian Tupelo - Kathryn Simmons - Adder - Keenan Dakota - 
Helen Popenoe - Rev. Bill Murry 

65 (when there are more endorsements)
Reps. Beyer, Donald S., Jr. ;  Cohen, Steve ;  Cooper, Jim ;  Kennedy, Joseph P., III;  Khanna, Ro;  McGovern, James P. ;  Moulton, Seth;  Peters, Scott H. ;  Pingree, Chellie ;  Rice, Kathleen M. ;  Pressley, Ayanna;  Lee, Barbara;  


	
	Your Notes

“I like your thoughtful application of the best voting techniques to the PB process” 
—Tree Bressen, a leading author on group facilitation, referring to Fair Share Voting.  

FairVote has many testimonials, endorsements, 
editorials, and news stories about ranked choice voting.
fairvote.org

Classrooms    Countries    Cities 

County  Community College
To be Accurate it must be Inclusive:  
Fair thus accurate, popular and strong
To be Ethical it must be Fair and have

Effective votes that  Empower all.

Centered, 

M winning threshold quota percentage

Fast Quick,         Easy Simple

Mandate        powerful swing votes. 

An ensemble is inclusive, yet centered and decisive— 
to make the council popular, yet stable and quick.
	Some Endorsements

What have people said about Accurate Democracy?

2. “a huge contribution to the democracy cause.” 
–  John Richardson Jr., former Assistant Secretary of State for Educational and Cultural Affairs; Chairman of the National Endowment for Democracy.
“A very interesting site about voting procedures is: Accurate Democracy. Highly recommended.” 

– Arkadii Slinko, professor of mathematical politics.
The best guide to voting for groups of 20 or more — even those that use consensus and rarely need to vote.*

Participatory Budgeting at Twin Oaks Community goes back decades.  We had experience with bad results due to plurality rules.  So we were more than willing to try Fair-share Spending.  In the past decade, we have used it to fund projects and even to allocate cuts to ongoing budgets. ***

	I'm happy to write this check because I know FairVote will use the money even more effectively than I can to build the systemic changes essential for solving the urgent problems of our beloved country.

efficiently ...  to solving   and chronic
It's not just temporary mitigation by a charity to relieve the symptoms.  alleviate


	During a college reunion, I put this booklet on a bookshelf at each of the dining co-ops — hoping its ideas would grow in their conversations and culture.  A couple years later, a student petition led to a referendum in which they voted 62% in favor of using STV to elect the Student Senate.


	
	The best guide to voting for groups of 20 or more — even those that use consensus and rarely need to vote.*

Participatory Budgeting at Twin Oaks Community goes back decades.  We had experience with bad results due to plurality rules.  So we were more than willing to try Fair-share Spending.  In the past decade, we have used it to fund projects and even to allocate cuts to ongoing budgets. ***
	( FairVote, the Center for Voting and Dem, is the best source for current news and data on voting reform in American cities, states and colleges.

People often ask,  “Can we make these changes?”  Yes, positive changes are happening!  More and more places are adopting IRV or STV, often by referendum.  Some places vote 2 to 1 in favor of strong democracy.


5 votes elect a rep to power





4 votes wasted on a loser





4 more wasted on a loser





3 votes wasted on a surplus





1 vote wasted on a loser





A costly winner makes many �lose.





What are your thoughts?





Please email them to us:


VotingSite@gmail.com
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The reference numbers restart at 1 for each chapter.  


 This book is the first to present Ensemble Councils, Fair-share Spending, and pictures from  � HYPERLINK "http://politicalsim.com" ��SimElection.com�™.


It compresses much of accuratedemocracy.com @ including � HYPERLINK "http://accuratedemocracy.com/a_primer.htm" ��a_primer.htm�  � HYPERLINK "http://accuratedemocracy.com/a_workshop.htm" ��a_workshop.htm� and � HYPERLINK "http://accuratedemocracy.com/d_stats.htm" ��d_stats.htm�  


The website has free software! �HYPERLINK "http://accuratedemocracy.com/z_tools.htm"��z_tools.htm�, animations �HYPERLINK "http://accuratedemocracy.com/d_stv2d.htm"��d_stv2d.htm� or �HYPERLINK "http://accuratedemocracy.com/p_tools.htm"��p_tools.htm�, and more Web links � HYPERLINK "http://accuratedemocracy.com/z_bib.htm" ��z_bib.htm�.


FairVote.org has great resources: exam�ples of successful legiclation, voter education, videos, and research reports.





Introduction, Tragedies, Eras and Progress


� Douglas J. Amy, Proportional Representation: The Case for a Better Election System. North Carolina is on page 30; 


   �HYPERLINK "http://archive.fairvote.org/?page=1606"��http://archive.fairvote.org/?page=1606�


� Kathy Durbin, Tree Huggers: Victory, Defeat & Renewal in the Northwest Ancient Forest Campaign, (Seattle, The Mountaineers, 1996)


� Clarence Hoag and George Hallett, Proportional Representation, (NYC, The Macmillan Company, 1926).


� Maurice Duverger, "Factors in a Two-Party and Multiparty System," in Party Politics and Pressure Groups (New York: Thomas Y. Crowell, 1972), pp. 23�32.


� FairVote � HYPERLINK "http://www.fairvote.org/research-and-analysis/congressional-elections/monopoly-politics-2014-and-the-fair-voting-solution/" ��fairvote.org/research-and-analysis/congressional-elections/monopoly-politics-2014-and-the-fair-voting-solution/�


� Arend Lijphart, Electoral Systems and Party Systems: A Study of Twenty-Seven Democracies (Oxford: Oxford U. Press, 1994)


� Statistics on pages 58-59 compare the stable democracies.
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Electing a Leader, Instant Runoff @ � HYPERLINK "http://accuratedemocracy.com/c_irv.htm" ��c_irv.htm�


� John R. Chamberlin, Jerry L. Cohen, and Clyde H. Coombs; "Social Choice Observed: Five Presidential Elections of the American Psychological Association" Journal of Politics. 46 (1984): 479-502.


"An Investigation into the Relative Manipulability of Four Voting Systems", Behavioral Science; 30:4 (1985) 195-203.


Samuel Merrill III, Making Multi-candidate Elections More Democratic. (Princeton, NJ: Princeton University Press, 1988)


� http://www.fairvote.org/research-and-analysis/local-elections-2/ranked-choice-voting-civility-project/


Benjamin Reilly, Democracy in Divided Societies: Electoral Engineering for Conflict Management, 2001, Cambridge U.


Papua New Guinea: Electoral Incentives for Inter-Ethnic Accom�modation, � HYPERLINK "http://aceproject.org/ace-en/topics/es/esy/esy_pg" ��http://aceproject.org/ace-en/topics/es/esy/esy_pg� 


� Korean election � HYPERLINK "http://en.wikipedia.org/wiki/Roh_Tae-woo" ��http://en.wikipedia.org/wiki/Roh_Tae-woo�


http://countrystudies.us/south-korea/66.htm


Electing a Council, Fair Representation @ � HYPERLINK "http://accuratedemocracy.com/d_intro.htm" ��d_intro.htm�


� Refs 1, 2, 9 Statistics on pages 58-59 compare the stable democracies.   @ � HYPERLINK "http://accuratedemocracy.com/d_stats.htm" ��d_stats.htm�


� Idem 1 


� John D. Huber, G. Bingham Powell, Jr., “Congruence Between Citizens and Policymakers in Two Visions of Liberal Democracy,” World Politics v46 #3 (April 1994), 291-326.


�  “Illinois Assembly on Political Representation and Alternative Electoral Systems”, IGPA University of Illinois, Spring 2001. � HYPERLINK "http://www.fairvote.org/media/pep/execsum.pdf" ��http://www.fairvote.org/media/pep/execsum.pdf�


History of cumulative voting, 1870-1970: Three is better than one � HYPERLINK "http://www.lib.niu.edu/1982/iisr04.html" ��http://www.lib.niu.edu/1982/iisr04.html�


� HYPERLINK "http://archive.fairvote.org/index.php?page=39&articlemode=showspecific&showarticle=1325" ��http://archive.fairvote.org/index.php?page=39&articlemode=showspecific&showarticle=1325�


� Nigel Roberts, NEW ZEALAND: A Long-Established Westminster Democracy Switches to PR, (Stockholm, IDEA) � HYPERLINK "http://www.idea.int/esd/upload/new_zealand.pdf" ��http://www.idea.int/esd/upload/new_zealand.pdf�


� HYPERLINK "http://www.greens.org.nz/speeches/proportional-representation-nz-how-people-let-themselves-part-ii" ��http://www.greens.org.nz/speeches/proportional-representation-nz-how-people-let-themselves-part-ii�


� Rob Richie, Andrew Spenser; “The Right Choice for Elections” University of Richmond Law Review; v. 47 #3, March 2013. � HYPERLINK "http://lawreview.richmond.edu/wp/wp-content/uploads/2013/03/Richie-473.pdf" ��lawreview.richmond.edu/wp/wp-content/uploads/2013/03/Richie-473.pdf�      � HYPERLINK "http://www.representation2020.com/" ��http://www.representation2020.com/�
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Electing a Council, (continued)


� Mona Lena Krook; Quotas for Women in Politics: Gender and Candidate Selection Reform Worldwide;  (Oxford: Oxford University Press, 2009), 123.


� Andrew Healy, Jennifer Pate. 2011. “Can Teams Help to Close the Gender Competition Gap?”  Economics Journal, 121: 1192-1204   � HYPERLINK "http://myweb.lmu.edu/ahealy/papers/healy_pate_2011.pdf" ��http://myweb.lmu.edu/ahealy/papers/healy_pate_2011.pdf �


� � HYPERLINK "http://www.nytimes.com/2015/06/04/upshot/court-case-can-put-house-further-out-of-reach-for-democrats.html" ��Evenwel v. Abbott� 


� Idem 1; Page 58-59, Statistcs of nations. @ � HYPERLINK "http://accuratedemocracy.com/d_stats.htm" ��d_stats.htm�


A democracy can reduce the distance from the voters to legislators via initiatives, proxies, sortition or policy juries (page 56).


Setting Budgets, Fair-share Spending @ � HYPERLINK "http://accuratedemocracy.com/p_intro.htm" ��p_intro.htm�


� Anwar Shah, ed., Participatory Budgeting; The World Bank Washington, DC; � HYPERLINK "http://siteresources.worldbank.org/PSGLP/ Resources/ParticipatoryBudgeting.pdf" ��http://siteresources.worldbank.org/PSGLP/ Resources/ParticipatoryBudgeting.pdf�


� Joe Moore, Participatory Budgeting in the 49th Ward, � HYPERLINK "http://participatorybudgeting49.wordpress.com/" ��http://participatorybudgeting49.wordpress.com/�


� Leaves of Twin Oaks; Louisa, VA; 1998


� The voting games on pages 41-43 make the details easy to grasp.


� Robert Tupelo-Schneck and Robert B. Loring, 'Transferable Votes for Fair-Share Spending', PB Conference slideshow @ � HYPERLINK "http://www.accuratedemocracy.com/download/workshop/fair-share-spending.pdf" ��/download/workshop/fair-share-spending.pdf�   or .ppt @ � HYPERLINK "http://www.accuratedemocracy.com/download/workshop/gasto-equitativo.pdf" ��/download/workshop/gasto-equitativo.pdf�     or .ppt


� Leaves of Twin Oaks, 2013. For budget cuts, they set the base of support above 50%.


Enacting a Policy, Condorcet @ � HYPERLINK "http://accuratedemocracy.com/l_intro.htm" ��l_intro.htm� � HYPERLINK "http://accuratedemocracy.com/c_data.htm" ��l_motion.htm� 


� James Green-Armytage, "� HYPERLINK "http://www.votingmatters.org.uk/ISSUE29/I29P1.pdf" ��Four Condorcet-Hare Hybrid Methods for single-winner elections�";  Voting Matters; 2011.  http://www.votingmatters.org.uk/ISSUE29/I29P1.pdf


"Strategic Voting and Nomination"; Social Choice and Welfare; 2014. with T. Nicolaus Tideman & Rafael Cosman, "Statistical Evaluation of Voting Rules"; 2014. (If A tops B, B tops C, and C tops A, it is a “voting cycle”. @ � HYPERLINK "http://accuratedemocracy.com/l_cycle.htm" ��l_cycle.htm�)   


Nicolaus Tideman; Collective Decisions and Voting; (Ashgate Publishing Ltd. Hampshire, England; 2006)  page 232.


1a) If A beats B, B >beats C, and C beats A, it is a “voting cycle”. @ l_cycle.htm    @/c_data.htm    @/l_data.htm 


1b  These are called “�HYPERLINK "https://en.wikipedia.org/wiki/Later-no-harm_criterion"��Later-no-harm�” and “� HYPERLINK "https://en.wikipedia.org/wiki/Later-no-help_criterion" ��Later-no-help�.” https://en.wikipedia.org/wiki/Later-no-harm_criterion 
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� See John R. Chamberlin et al, or Samuel Merrill III in Electing a Leader above. PAGE #   @ �HYPERLINK "http://www.accuratedemocracy.com/c_data.htm"��c_data.htm�  �HYPERLINK "http://www.accuratedemocracy.com/l_data.htm"��l_data.htm�


� � HYPERLINK "https://en.wikipedia.org/wiki/Primary_challenge" ��https://en.wikipedia.org/wiki/Primary_challenge�


� � HYPERLINK "http://www.accuratedemocracy.com/c_maps.htm" ��https://www.accuratedemocracy.com/c_maps.htm� 


http://www.economist.com/node/11581447


� � HYPERLINK "http://www.accuratedemocracy.com/l_motion.htm" ��https://www.accuratedemocracy.com/l_motion.htm�  http://democraticrules.com/tips.html   pages 19, 24.


Cost and Benefits @ � HYPERLINK "http://accuratedemocracy.com/a_goals.htm" ��a_goals.htm� � HYPERLINK "http://accuratedemocracy.com/z_review.htm" ��z_review.htm�


Workshop Games, hold a vote @ � HYPERLINK "http://accuratedemocracy.com/a_workshop.htm" ��a_workshop.htm� https://www.youtube.com/watch?v=oHRPMJmzBBw


� Ballots by inventor of FS  � HYPERLINK "http://tupelo-schneck.org:8080/tag/" ��http://tupelo-schneck.org:8080/tag/�


� FairVote, Ranked Voting and Questions About Election Integrity, Published October 12, 2013. � HYPERLINK "http://www.fairvote.org/ranked-voting-and-questions-about-election-integrity/0" ��http://www.fairvote.org/ranked-voting-and-questions-about-election-integrity/0�


Election Audits Org, � HYPERLINK "http://electionaudits.org/" ��http://electionaudits.org/�


� Portland (ME) Mayoral Election with Ranked Choice Voting: A Voter Survey; By Dorothy Scheeline and Rob Richie; FairVote, 2012. � HYPERLINK "http://www.fairvote.org/assets/NewFolder-3/Portland-ME-Exit-Survey-11-3-11.pdf" ��http://www.fairvote.org/assets/NewFolder-3/Portland-ME-Exit-Survey-11-3-11.pdf�


� Jon A. Krosnick, "In the Voting Booth, Bias Starts at the Top", NY Times, � HYPERLINK "http://nytimes.com/2006/11/04/opinion/04krosnick.html?_r=0" ��http://nytimes.com/2006/11/04/opinion/04krosnick.html?_r=0�


� See John R. Chamberlin et al, or Samuel Merrill III, or James Green-Armytage above.


https://www.youtube.com/watch?v=_5SLQXNpzsk
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Sim Charts, compare rules, �HYPERLINK "http://accuratedemocracy.com/d_stv2d.htm"��d_stv2d.htm�,  �HYPERLINK "http://accuratedemocracy.com/p_tools.htm"��p_tools.htm�, 


� Robert Loring, 1996  �HYPERLINK "http://politicalsim.com"��SimElection�TM  �HYPERLINK "http://simelection.com"��http://simelection.com�


See John R. Chamberlin et al, or Samuel Merrill III, or James Green-Armytage above. PAGE #


Henry E. Brady, "Dimensional Analysis of Ranking Data", American Journal of Political Science. 34 (11/90).


Keith T. Poole and Howard Rosenthal, Ideology and Congress; 2007; New Brunswick, NJ: Transaction Publishers https://en.wikipedia.org/wiki/NOMINATE_(scaling_method)


Mathematics and Democracy: Recent Advances in Voting Systems and Collective Choice; edited by Bruno Simeone, Friedrich Pukelsheim; Springer, 2006 Pages 75-76. **


from Co-ops to Countries, 


� Lawrence Susskind and  Jeffrey L. Cruikshank, � HYPERLINK "https://global.oup.com/academic/product/breaking-roberts-rules-9780195308365?cc=us&lang=en&" ��Breaking Robert’s Rules; (Oxford University Press, 2006)�


� HYPERLINK "http://liquidfeedback.org/" ��LiquidFeedback�.org Free software to help groups make decisions


Diana Leafe Christian; � HYPERLINK "http://www.ic.org/radical-governance-changes-in-two-north-american-ecovillages/" ��Radical Governance Changes in Two North American Ecovillages�; IC.org; Oct. 31, 2014  


2 A group-process pattern language, � HYPERLINK "http://www.groupworksdeck.org" ��groupworksdeck.org�; Tree Bressen et al


0 “committee of the whole”


� https://www.accuratedemocracy.com/l_motion.htm �“special rules of order” vs. "standing rules"


� Meredith Bennett-Smith, World's Happiest Countries 2013, � HYPERLINK "http://www.huffingtonpost.com/2013/05/28/worlds-happiest-countries-2013-australia_n_3347347.html" ��http://www.huffingtonpost.com/2013/05/28/worlds-happiest-countries-2013-australia_n_3347347.html�;  Cites UN, OECD.


OECD Better Life Index  � HYPERLINK "http://www.oecdbetterlifeindex.org/" ��http://www.oecdbetterlifeindex.org/�


3 Corrine McConnaughy,  � HYPERLINK "http://www.washingtonpost.com/blogs/monkey-cage/wp/2014/03/31/forget-susan-b-anthony/" ��http://washingtonpost.com/blogs/monkey-cage/wp/2014/03/31/forget-susan-b-anthony/� The Woman Suffrage Movement in America: A Reassessment; Cambridge Univ. Press, 2013


� Many people use these critical ways of thinking at times.  But fewer have a disposition to use them routinely.  http://learnweb.harvard.edu/alps/thinking/docs/dispositions.htm


� � HYPERLINK "http://www.ilsr.org/about-the-institute-for-local-self-reliance/" ��Institute for Local Self-Reliance�. �“�HYPERLINK "http://www.context.org/ICLIB/IC14/Loring.htm"��On Solar Streets and Wilderness Alleys�”; In Context; Autumn, 1986  http://context.org/ICLIB/IC14/Loring.htm 


� A table contrasting egalitarian vs authoritarian values,  �HYPERLINK "http://accuratedemocracy.com/a_quotes.htm" \l "egal"��https://accuratedemocracy.com/a_quotes.htm#egal�


https://en.wikipedia.org/wiki/Secessio_plebis  **


http://www.ipu.org/wmn-e/classif.htm


� Bruce Ackerman and Ian Ayres, Voting with Dollars: A New Paradigm for Campaign Finance; (New Haven: Yale, 2002).


� “The People Trying to Save Democracy From Itself”, Patrick Chalmers, www.theguardian.com/world/2016/jul/02/democracy-tarnished-brand-desperate-need-reinvention


"Democracy Through Multi-Body Sortition: Athenian Lessons for the Modern Day", Terrill G. Bouricius, New Democracy Institute, Journal of Public Deliberation, Vol.9 | #1; 4/30/13


� Progressive tax on � HYPERLINK "https://en.wikipedia.org/wiki/Carbon_tax" ��Carbon�, � HYPERLINK "https://en.wikipedia.org/wiki/Consumption_tax" \l "Expenditure_tax" ��Consumption�, � HYPERLINK "https://en.wikipedia.org/wiki/Financial_transaction_tax" ��Speculation�, and � HYPERLINK "https://en.wikipedia.org/wiki/Georgism" ��land�


7 https://www.economist.com/christmas-specials/2017/12/19/the-link-between-polygamy-and-war    Empty Home Tax


See also links under Electing a Leader.


Back Cover,  Endorsements,�HYPERLINK "http://accuratedemocracy.com/z_endorsements.htm"��.htm� see page 66.


Resources, �HYPERLINK "http://accuratedemocracy.com/z_endorsements.htm"��z_resources.htm�,for education and action   �HYPERLINK "http://accuratedemocracy.com/z_resources.htm"��z_resources.htm�,


There's more at AccurateDemocracy.com. You'll find free software �HYPERLINK "http://accuratedemocracy.com/z_tools.htm"��z_tools.htm�, animations �HYPERLINK "http://accuratedemocracy.com/d_stv2d.htm"��d_stv2d.htm� or �HYPERLINK "http://accuratedemocracy.com/p_tools.htm"��p_tools.htm�, expanded statistics � HYPERLINK "http://accuratedemocracy.com/d_stats.htm" ��d_stats.htm�, and references � HYPERLINK "http://accuratedemocracy.com/z_bib.htm" ��z_bib.htm� and pages on each voting tool.


FairVote.org has great resources for reform: examples of successful legislation, voter education materials, videos, ballots, editorials, testimonials, research reports., and more  http://www.fairvote.org/rcv_activist_toolkit





“Democracy Through Multi-Body Sortition: Athenian Lessons for the Modern Day”, Terrill G. Bouricius New Democracy Institute, Journal of Public Deliberation, Volume 9 | Issue 1; 4-30-2013


“Direct Voting and Proxy Voting”, James Green-Armytage, Department of Economics, Bard College.


The Participatory Budgeting Project http://www.participatorybudgeting.org/ 


A group-process pattern language, � HYPERLINK "http://www.groupworksdeck.org" ��groupworksdeck.org�


https://www.accuratedemocracy.com/l_motion.htm �“special rules of order” vs. "standing rules"


Action Plan


Visit farivote.org for resources �Contact FairVote �http://www.fairvote.org/who-we-are/contact/�Email: info [at] fairvote [dot] org�Phone: (301) 270-4616


FairVote advances systemic electoral reform to achieve a fully participatory and truly representative democracy that respects every vote and every voice in every election. We work toward these goals by providing advocates with innovative research and reform strategy. We promote ranked choice voting (“instant runoff”), a constitutionally protected right to vote, a national popular vote for president, and, most fundamentally, fair representation voting forms of proportional representation.


Please share your questions and comments. accuratedemocracy.com/z_mail.htm


�
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Concept Map? �
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