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A
 plurality or runoff w

inner gets no votes from
 the

losing side and does not need to please those voters.
B

ut each C
T option needs support from

 all sides,
because every voter can rank it against its close rivals.
Thus every C

T voter is “obtainable” and valuable

This w
inner is w

ell balanced and w
idely popular.  

V
oters on the center and right give it a m

ajority over 
any left-w

ing policy.  A
t the sam

e tim
e, voters on the

left and center like it m
ore than any right-w

ing policy.
A

ll sides like it m
ore than a narrow

ly-centrist policy.  2, 3

“O
ur center

is near m
e.”

“I think it's
right here.”

“I am
 the

center!"

Everyone could help locate our center.

A
 C

hair w
ith B

alanced Support
C

T can elect a chairperson or a few
 reps to serve 

as central sw
ing voters betw

een factions on a council.
To w

in, a candidate needs to earn w
ide-spread support.

This gives her strong incentives to help the council 
balance its process and policies.

P
age 31 in a free eB

ook.

H
ow

 D
oes It W

ork?
 To w

in, a policy m
ust top each rival, one-against-one.

A
 good analogy is a round-robin tournam

ent:
A

 player has one test w
ith each rival, one at a tim

e.  
If she w

ins all her tests, she w
ins the tournam

ent.

E
ach voting test sorts all the ballots into tw

o piles.  
If you rank option K

 above L, your ballot goes to K
.

The option that gets the m
ost ballots w

ins this test.  
If one w

ins all its tests* it w
ins the C

ondorcet Tally.

C
 tops A

,  C
 > B

,  C
 > D

,  C
 > E

W
hy U

se C
ondorcet?.

C
hoice ballots: R

ank all the options on one ballot. 
Sim

plify the old rules of order and speed up voting. 
R

educe agenda effects, from
 errors and gridlock,

to “free-rider” and “w
recking” am

endm
ents.  

N
o split-vote w

orries as duplicates don't help or hurt 
each other.  A

n ad hoc m
ajority can rank all of their 

favorites over the other options. B
allots from

 all voters 
help decide w

hich one of the m
ajority’s favorites w

ins.

A
 balanced policy tends to be stable, decisive. p. 31  

Y
et a balanced process can calm

 som
e fears about 

review
ing and changing a good policy to im

prove it.  
This saves tim

e and builds respect for dem
ocracy.

* Instant R
unoff can break a tie 

eg. if K
 > L,  L > M

, and  M
 > K

.
IR

V
 is the subject of another chapter.

A Less R
igged A

genda N
ow
!

S
om

e m
eetings concoct a policy by a series of yes-no

choices, w
ith or w

ithout rules of order, agendas or votes.
A

n early proposal m
ight have to beat each later one.  

A
n early decision m

ight preclude som
e later proposals.

S
o “stacking the agenda” can help or hurt proposals.

O
ther m

eetings discuss the rival options all at once. 
B

ut often som
e m

em
bers express no backup choices.

S
o sim

ilar options split supporters and hurt each other.
Then a m

inority pushing 1 option can appear to be the 
strongest group.  E

ven sadder, a m
em

ber w
ith a w

ell-
balanced option but few

 eager supporters m
ight drop it.

Too often, a com
m

ittee chooses all the parts in a bill.
O

ther m
em

bers can say only yes or no to that bundle. 
It m

ight include free-rider or w
recking am

endm
ents.

R
igged votes often build bad policy and anim

osity.  
To reduce these risks, let the voters rank m

ore options. 1

A
 R

anked C
hoice B

allot 
R

ank
O

ption      
   	  3  	  C

ontinue D
iscussion

 			2					O
riginal B

ill, the m
ain m

otion
 			1					B

ill w
ith A

m
endm

ent 1 (a free rider?)
 			8					B

ill w
ith A

m
end. 2 (a w

recking am
end.?)

 			7					B
ill w

ith A
m

endm
ents 1 and 2

 			4					P
ostpone for    						7					 days

 			5					R
efer the B

ill to a C
om

m
ittee

 			6					N
o C

hange (a vote for gridlock exposed?)

A
ny “Incidental M

otions” do not w
ait for the ballot,

These include a personal com
plaint or request.
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4. C
ondorcet Tally C

enters a Policy
In a C

ondorcet tally, the w
inner m

ust top all rivals,
one-against-one.  Tw

o gam
es show

 how
 it w

orks.

1)
Flag L stands at our center, by the m

edian voter.
Flags J, K

 and M
 surround L, 2 m

. or yards from
 it.

W
e asked nine voters: “A

re you closer to J than K
?

If so, please raise a hand.”  O
nly one did.

W
e entered J vs. K

, etc. in the pairw
ise table below

.

 against
J

K
L

M
 for J

—
1

3
4

 for K
8

8+1=9
4

5

 for L
6

5
—

5

 for M
5

4
4

4+5=9

The nine voters gave L a m
ajority over each rival.

2) 
Flag L has a short R

ed ribbon and a long B
lue one.

If the R
ed ribbon gets to you, the R

ed policy gets
your vote w

ith its narrow
 appeal.

B
ut if the R

ed cannot touch you, the w
ide appeal 

of the B
lue policy gets your vote.  W

hich one w
ins?

If the flags are places for  a heater  in an icy cold room
:

1.
D

o w
e put it at our center or in the biggest group?

2.
D

o w
e turn on its fan to spread the heat w

ide?
3.

D
o voters on the fringes have any influence?

4.
C

an the m
edian voter enact any policy alone?

5.
D

o w
e get a balanced or a one-sided policy?

U
sually: B

lue. C
enter. Y

es. Y
es. N

o. B
alanced.
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W
atch C

ondorcet Find the C
enter

This m
ap puts a line halfw

ay betw
een Al and a rival.

V
oters  on Al’s side of each line are closer to Al, so 

they rank Al over the rival.  The long line has m
ore 

voters on Al’s side than on Joe’s.  Al w
ins that test.   

A
l w

ins a very different m
ajority over each rival here. 

To do that, Al’s political positions m
ust be central and

have w
idespread support, as described on page 31.

In contrast, P
R

C
V

 requires the m
ost intense support, 

first-rank votes, to avoid early elim
ination.  S

ee


p. 48.
R

C
V does too, w

ith a high finish line of 50%
 + a vote.56

C
om

plem
enting C

onsensus
G

roups that seek consensus on basic agreem
ents

m
ay vote on other issues:  They m

ay vote on a detail
like a paint color or on a bunch of optional projects.

V
oting only yes or no leads us to discuss and decide

one form
al “m

otion” at a tim
e in a very strict sequence.

It stifles the sharing of ideas and developm
ent of plans.

B
oth consensus and ranked choice ballots let us 

decide som
e closely-related options at the sam

e tim
e.  

B
oth rew

ard blending com
patible ideas.  pages 9, 31

and polarize us less than yes-or-no voting.  " 14, 45, 56
S

o m
ore m

em
bers w

ant to help carry out the decision 
soon and m

ake it w
ork; few

er try to slow
 it dow

n.

W
hy Take a Vote

D
iscussing an issue w

ell often resolves m
ost parts, 

w
ith m

andates up to 100%
.  Y

et w
e m

ight w
ant to

decide som
e parts w

ith the best voting tools.  W
hy?

The best rules strengthen som
e reasons for voting:

C
hoice ballots can speed up m

eetings. p. 27, 33
S

ecret ballots reduce social pressure and coercion
W

ell-designed ballots and tallies prom
ote equality:

    E
ven busy or unassertive people can cast full votes.

 2025 R
obert Loring
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